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INDEPENDENT SCHOOL DISTRICT 152
MOORHEAD, MINNESOTA

MISSION STATEMENT

The mission of Moorhead Area Public Schools is to develop the maximum potential of
every learner to thrive in a changing world.

THE SCHOOL ENTITY

Moorhead Area Public Schools (MAPS) encompasses 206 square miles in Clay County,
Minnesota and includes all or part of 11 townships. The district is 34 miles long, ranges
from 3% to 9% miles wide and is bordered on the west by the Red River. The
communities of Moorhead, Georgetown, Kragnes, Sabin, and Rustad are all part of the
district. The district currently employs over 800 people in full and part-time positions.
The district operates a maintenance garage, an education center, three elementary
schools, a middle school, a high school and an area learning center.

OBJECTIVES OF THE ANNUAL OPERATING PLAN

1. To approve the 2016-2017 preliminary budget.

2. To project revenue and expenditures for a two-year period beyond the current
budget.

3. To present historical information.

4. To have the above information organized in such a manner that it may be used
as a tool in the district’s long-range planning process.



MOORHEAD AREA PUBLIC SCHOOLS
Operating Levy Priority Areas Update
June 2016

Priority Area 1: To provide a source of stable and predictable revenue to avoid further reductions
including teacher and staff layoffs, program reductions or elimination, and reduced services.
{$4,100,000) :

Minnesota’s financial outlook for the state has improved in the last couple of years. For the
2015-2016 and the 2016-2017 school years, two percent was added to the basic per pupil
formula.

In 2010, the district had been projecting deficits of $2 miillion for 2011-2012, $2.18 miillion for
2012-2013, and $3.7million for the 2013-2014 school year. Combining the referendum revenue
with the increase in state aid, these deficits have been addressed and the fund balance has been
stabilized.

Priority Area 2: To provide resources necessary to preserve and improve class sizes in the core
academic areas at the secondary level and to preserve and improve class sizes at the elementary
level. (up to $1,170,000)

Moorhead High Schoo]

Since 2011-2012 the high school has seen an increase in staffing in the following areas:
Instrumental music, vocal music, English/Language Arts, mathematics, science, retained
positions added with EduJobs funds (2.123 FTE in the areas of science, mathematics and
English/Language Arts). The additional FTE allotments added to the high school allowed the
high school to stay at or slightly below the district’s targeted staffing ratio of 30:1 in core
subjects.

Horizon Middle School

2011-2012 School Year - Since 2011-2012, Horizon has seen an increase in staff in the
following areas: instrumental music, vocal music, STEM, ELL, literacy support, mathematics,
dean of students; teachers now teach 5 out of 6 classes which dramatically impacted class size;,
retained positions added with EduJobs funds. World Languages were increased 2.5 FTE to add
world language offerings (Spanish and Chinese). STEM offerings also increased with this
additional allotment.

Elementary School

Retained positions added with EduJobs funds and additional sections were added to
accommodate increased enroliment and to remain within the district's targeted class size range.

District Wide Teaching FTE Changes

Year Licensed Staffing Increase/Decrease
2012-2013 393.8
2013-2014 422.12 28.32
2014-2015 - 43454 12.42
2015-2016 459.02 24.48
2016-2017 469.68 10.66




MOORHEAD AREA PUBLIC SCHOOLS
Operating Levy Priority Areas Update
June 2016

Priority Area 3: To repair and replace aging technology equipment and expand student use of and

access to technology. ($294,000)
The Technology Department has conducted district wide technology audit, completed network
infrastructure upgrade, upgraded wireless access points, upgraded the district's phone system,
increased technology integration to include the expansion of online learning options (Haiku),
transitioned to a more user-friendly data warehouse, implemented online teacher evaluation
system, began a replacement cycle to bring the district's hardware back into a 5-6 year
replacement cycle, added computer labs or iPads to accommodate the district's STEM initiative,
upgraded security cameras and added cameras in buildings that did not have cameras.

Increased student engagement and collaboration were common themes from this year’s
one-to-one technalogy pilot program in Moorhead Area Public Schools. The pilot examined the
financial feasibility and instructional impact of a school-owned one-to-one student-computing
environment. The School Board approved the Technology Integration Task Force's
recommendation to implement a one-to-one computing environment for grades 6-8 students for
2018-17.

Priority Area 4: To provide increased access to world language. ($158,000)
Moorhead High School
2011-2012 School Year- Added Chinese
2012-2013 School Year- Added additional sections of Chinese based on student demand.
Horizon Middle School
2012-2013 School Year- Added Spanish and Chinese offerings.
2014-present- Committed to support World Language and Immersion Sections as needed.

Priority Area 5: To Provide increased access to early childhood programs. ($158,000)
2010-2011 School Year- Added Jump Start in January 2011 to serve an additional 36 at-risk
preschool students in collaboration with Head Start.
2011-2012 School Year- Continued Jump Start and expanded preschool offerings. Leverage
funding sources to maximize the use of resources from Community Education, special
education, general education,
2012-2013 School Year- Expanded Jump Start, enroliment has tripled compared to 2011-2012.
2013-2014 School Year- All-day kindergarten was added to give all students access, regardless
of ability to pay. K+ was eliminated.
2014-2015 School Year- The legislature approved funding for all-day kindergarten beginning
with the 2014-15 schoal year.
2015-present- Enhance Jump Start and preschool programming



|l. GENERAL FUND

INTRODUCTION

The district is anticipating 2016-2017 General Fund revenues of $73.4 million. This reflects
an increase of approximately $4.5 million compared to 2015-2016. This increase is due
primarily to a 2% increase on the basic formula allowance, an estimated increase in
enrollment of approximately 236 students. Expenses for the General Fund are anticipated to
be $73.9 million. This reflects an increase of approximately $3.0 million compared to
projected expenditures from 2015-2016. The primary reasons for this increase include the
continued addressing of the priorities established during the 2010 referendum campaign and
the addition of approximately 12.96 full time equivalent teaching and support staff positions.
Additionally, a total of one school buses will be purchased in 2016-2017. This represents a
continuation of the upgrading of the district's bus fleet.

Projected changes to revenues and expenditures are made, when known, as close to actual
amounts as possible; an increase in state or federal revenue is generally not assumed. For
example, per pupil allowance will increase from $5,831 for 2014-2015, $5,948 for 2015-2016
and $6,067 for 2016-2017. The increase from 2015 to 2016 and 2016 to 2017 is due to the
2% increase on the basic formula. Beyond that, no increase in revenue is assumed from the
state. Assumed increases to expenditures range from approximately 3% for salaries to
typically 8-10% for health insurance premiums. Energy costs are generally assumed to
increase at a 5% annual rate. Other expenses are assumed to increase using the Consumer
Price Index (CPI), which is typically in the range of 2-3% annually.

The net result of the recommended General Fund budget is a combined restricted and
unassigned fund balance decrease of $489,970 for 2016-2017. The June 30, 2016 restricted
and unassigned General Fund balance is projected to be $11.7 million, or 15.9% of total
expenditures. Budget assumptions will be monitored to verify accuracy as new information
becomes available. A revised budget will be presented to the board in approximately
January 2017.

On November 2, 2010, school district residents approved an operating levy request in the
amount of $850 per student, which was expected to generate approximately $5.2 million in
revenue for seven years; 2016-2017 is the sixth of seven years in which the revenue will be
received. The total number of votes cast was 12,995 of which 6,950 were “yes” (53.5%)
and 6,045 were “no” (46.5%). The passage of the operating levy came one year after the
first attempt failed on a vote of 4,078 (49.3%) in favor and 4,195 (50.7%) against the
proposal, a difference of 117 votes out of 8,273 votes cast. The last year we will receive this
revenue is the 2017-2018 school year. Starting in the 2014-2015 school year, the
Minnesota legislature changed per pupil counting for the state funding formula. This
resulted in a change in our referendum amount from $850 per student to $947.66 per
student. This increase was due to legislative changes in how students are counted and
weighted. This did not result in an increase in taxes, but rather ensured the same funding
amount for school districts. After the Local Optional Revenue subtraction of $424 the district
has $523.66 that needs to be renewed to maintain our revenue the same.



This version of the Annual Operating Plan {AOP) continues to reflect the changes that were
made to the district's fund balance policy in 2011. The purpose of the policy revision was to
create fund balance classifications that allow for more useful fund balance reporting and for
compliance with the reporting guidelines specified in Statement No. 54 of the Governmental
Accounting Standards Board (GASB).

REVENUE Line #

Property TaXeS.....coicciiiaiieiraniaimaninssnansrentanseeessaisseantinenstestssmarssassasnassnsssnasansansens 1
The property taxes for fiscal year 2015 remain relatively flat compared to 2016 with the
primary source within that category being operating levy revenue.

4T =Y = S P U U P pP P PPON 2
Interest rates remain at historically low levels.

TUILION QNG FEBS.ctmtnm i iiri i i erisraca s taasaanrana s rns e mn it daa s st anreaatanssnsnantnas 3
This line item includes reimbursement from Lakes Country Service Cooperative (LCSC)
special education, medical assistance/3™ party billing, and tuition for special education
services that are not included in the calculation for special education aid/tuition.

Other LoCal SoUINCES . oo e et res sttt e s am st s s mm s aesaaabsasrerarosnmnnnannnn 4
Included are the fees from participation in extra-curricular activities, ticket sales from activity
events, rent from school facilities, rent from other property, student teacher reimbursement,
concessions, reimbursement from Lakeland Mental Health Day Treatment, and other
miscellaneous sources.

General Education Ald.......c..civciceammsimrmrirrarmme i renisareaiarereasrarmssasssassnsanssaassnsnsass 5
This represents the state’s share of the basic general education revenue that includes
transportation revenue. The increase in fiscal year 2017 compared to 2016 is primarily due
to an increase in enroliment.

TaX Cretits. . oicciiaaiicannrere o ranra s rre e et asmtara s mnrans s rmns s rnrsaaessaanantronsnanarnranitosssasen 6
The Border City Tax Credit is the largest of the tax credits that the district receives.

Non-Public Transportation Aid............cicciccriiniiirimmis s srsas e e s e 7
The district receives funding to support non-public transportation. The state mandates
non-public student transportation.



Special Education Aid.............cociiiiiicimerriniortnionnessssrscara s rnse rssnscanis s mas 8
Special education aid represents partial reimbursement for expenditures in special
education. The aid represents a percentage of salary and supply costs incurred by the
district including the necessary adjustments for tuition. The district also receives aid for
excess special education costs.

Federal SOUPCES. .. viiiciiir e ircenerreen et seotre taa s aaetonetronstoaastasaeanttarasasnannases 9-10
The district receives a number of federal grants both directly and through the Staie of
Minnesota. Generally, the two largest grants in this section are the Elementary and
Secondary Education Act (ESEA), such as Title I, and fiow-thru funding for special
education.

Operating Capital..........ccooce ittt e s e s s s aa 1213
The formula for calculating operating capital revenue is $79 plus $109 multiplied by the
facilities age index (1.2963 for 2016-17) multiplied by the adjusted marginal cost pupil units.
In addition, districts that operate year round programs such as the RRALC are entitled to
$31 for each pupil unit attending a year round program. The aid/levy proportion is the same
percentage as the general education formula allowance funding.

Long Term Facilities Maintenance Revenue..............ccccciicinenescserces e 14-15
During the Special Session of the 2015 Legislative Session the "2015 Education Act" was
passed. This established a "Long-Term Facilities Maintenance Revenue" (LTFMR) program
for school districts in Minnesota beginning in FY17, the first year of the new program.

=TT = S 16
The district is authorized under MN Statute 126C.40 to levy for the cost of leasing space for
instructional purposes or for school storage. The district submits an annual application to the
Minnesota Department of Education (MDE) for approval. The total levy for a year must not
exceed $212 times the resident pupil units for the fiscal year to which the levy is attributed.

Sale of EqUIpMent/Property......ccccicia i riimmiisren s e ran s ransreraansseanassnsans 18
Equipment that is no longer of use to the district is sold at a public auction or with public
notice and the receipts are deposited in the capital outlay fund. Exceptions are made when
state statute dictates that proceeds must be allocated elsewhere.



EXPENDITURES LINE #

Administration and Support Services......cciiciiiiiciinininniinni s 25-28
Included are all costs for general administration, instructional administration, school site
administration, and administrative support services. Administrative services are defined as
those provided by administrators who are in charge of instructional or instruction-related
units including the school board members, superintendent, assistant superintendent,
principals, and directors of instructional areas. Included are the costs of their immediate
offices, including those individuals in direct support of the administrator and the
administrative support positions.

Regular and Vocational InStruction......cccccoraiiiicemniienniimcmicirsr s sresesrcesmm s 29-33
Included are all activities related to the teaching of students in the classroom and
co-curricular activities at the kindergarten, elementary and secondary levels excluding
expenditures for special education instruction.

Special Education Instruction..........c.cciiviiiiiiiniiinenca s, 34-37
Included is the budget for activities that provide learning experiences for students of any age
who, because of certain atypical characteristics or conditions, have been identified as
requiring, or who would benefit by, educational programs differentiated from those provided
students in regular or vocational instruction.

Instructional SUPPOrt ServiCes......iciiiciearirrrrin e ar e i e et e s snaaas 38-41
Included is the budget for activities for assisting the instructional staff with the content and
process of providing learning experiences for students in grades K-12. This includes, but is
not limited to, the organization, management and operation of libraries and media centers
and the budgets for staff development.

Pupil SUpport Services.......cccccviiaimoismmmmiancmaras i s seansren s saroasae 42-45
Services for students other than instructional are included. The services include counseling

and guidance, health, psychological, social work, crime prevention, and others,

Operations and Maintenance of Buildings and Grounds.............c.cc. oo 46-50
Included are the expenses related to maintaining and sustaining the ufility, economic and
aesthetic value of existing district-owned property.

Transportation ServiCes.....cc.c.ciiiricssimmenieiiaen s itattasesanarneamsasaasmnennanns 51-55
Includes the salaries and benefits and other costs related to student transportation.

Aid Anticipation Certificates........cccoeecrrmramrenes eeeeeeseesereerer ettt eteasana s ersernrenr s 56
Represents expenses incurred for the issuance of aid anticipation certificates due to cash
shortages resulting from legislated aid payment shifts or delays.

Property/Liability INSUrANCE. c..cecvermiimimiieietammcremenrairc st sacan s snnasassnans 57



OPERATING CAPITAL EXPENDITURES

Capital expenditures consist of expenditures for acquisition, additions, or improvement of
sites, buildings, and equipment.

Special ASSESSMENES. ... e recie e e e e e ae s ete s s e e 59
Special assessments are based on city improvements including projects related to repaving
streets, curb and gutter work, and other needed improvements for city services.,

- T = P 60
The district currently has lease agreements with the City of Moorhead for the Sports Center,
Fargo Schools for the gymnastics center, and the Globe Building for the RRALC, ABE and
Outreach, and the JDP building for the ECFE program. The annual lease payment for the
2012 multi-purpose room addition at S.G. Reinertsen is also included, and for the 2015 the
Robert Asp Elementary and Probstfield Center for Education additions are included. For
2016 the new addition to S.G.Reinertsen, and for 2017 the Globe Building lease is included
in the amounts also.

Telephone/Telecommunications......cvceicimiiiiiiinieicircr e ce e ecn st s aan 61
Expenses include equipment and the leasing of telephone lines. E-rate reimbursements are
included in this item.

Building Discretionary Allocation...ciceee i eeriincn s sn e e e 62
Each building is allocated capital funds to cover incidental expenses that are not part of the
long-range facilities plan. The allocation is $8.05 per student based on projected enroliment.
This amount was rolled into the general instructional supply budget. This was included in
the general instructional supply budget.

X 4] =3 1Lty RSP 63
This item is for additions and replacement of athletic equipment. -

CUITICUIUIMN RS OUICES. cuaucarcarvarenannmnnntastieasiatatiessaensraannstassenennnsasanssassersnssnnsnnsnons 64
These expenses are related to the district’s curriculum review process.

17 L= T+ PO 65

Media/library print books and electronic resources are purchased as recommended by
building media specialists in collaboration with the Director of Media Services & the



Media/library print books and elecironic resources are purchased as recommended by
building media spegcialists in collaboration with the Director of Media Services & the
Assistant Superintendent of Information Systems and Instructional Support. This amount
was rolled into the Instruct Support supplies.

Equipment Contingency FUNd......c.oimermmiccmninrcmrci e i rmne e r s e s sa s r e s eannn 67
Equipment that must be replaced immediately for continuity of instructional programs or for
equipment essential for district operations is purchased when necessary from these funds.
This item includes the leases and maintenance plans for district copiers.

Technology Plan........cc.oiiciiciicriire s e m s e na s s ra s ra e ne s e s rn e s naan 68
The technology plan is attached and details the annual operating costs and planned
acquisitions.

Building Construction and Maintenance Plan Long Term Facilities Plan................... 69
The uses of the LTFMR program include "Like for Like" replacements of deferred capital
expenditures and maintenance projects necessary to prevent further erosion of facilities and
to increase accessibility of school facilities and health & safety project under Minnesota
Statutes, section 123B.57. To qualify for the Long-term Facilities Maintenance Revenue,
school districts were required to have a 10-year plan adopted by the school board to be
eligible. This program began in FY17.

Deferred MalntenanCe. i e reirrmcnn reitre e sar i re s i e s ne s s b g rr R s ma manan 70
Deferred maintenance revenue is intended for repairs and maintenance of the physical
plant. The district is currently using this revenue primarily for roof repairs and maintenance.
This was included in the Long Term Facilities Plan.

Transportation EQUIPMENt........ccccciiiiimirrmieiiiin s snern e e es s raenre sems e 71
This allocation is used to purchase school buses or vans.

Health and Safety Expenditures.........cicocvveiiiiiiniiiineiiceninerssnscersn s srmsna s s 73-79
The State Commissioner of Education has approved all of the expenditures included in this
category. To be considered by the Commissioner for health and safety funding projects must
be related to hazardous substance removal, fire and life safety code repairs, labor and
industry regulated facility and equipment violations, or health, safety, and environmental
management including indoor air quality management. MN Statute 123B.57 defines the
health and safety program. This was included in the Long Term Facilities Plan but we still
separate the expenses.



AOP Refer Yes - 2% No general fund budget 16-17 adopted.xIsx (1).xIsx

FY15 - FY1s - Y17 FY18 FY19 Fy20
GENERAL FUND (01) Actual Revised Projected | Projected | Projected | Projected
1|Property Taxes 4,572,837| 4.753767| 5,244707| 5244797| 5244,797| 5,244,797
2|Local Sources 1,192,986 1,132,292 1,073,313| 1,094,760] 1,116,635 1,138,948
3| General Education Ald 44,203,146( 47,808,329| 50,124,295| 651,204,221| 52,590,52| 53,664,380
4]Cther State Aids 570,332 284,501 394,331 396,402 398,514 400,668
5| Special Education Aid 9,260,228| 8,774,281 9,243 658] 9,243,698| 9,243,698| 9,243,608
6| Federal Aids Grants 3,020,1885( 3,180,925 3,205,923 3205923 3,205923| 3,205,823
7| Capital Outlay/LTFM 2,167,626 2,674,501 4,179,125| 4559,853| 5,197,035| 5,211,476
8| Health & Safety 208,782 324416 - - - -
9| TOTAL REVENUES 65,116,133( 68,933,012 73,465483| 74,049,654 76997,12| 78,109,890
EXPENDITURES
10| Administration 4,083.610( 4,521,710 4,775.570| 5,082,180] 5,238,130| 5,398,890
11| Regular lnstruction & Vocational . 27,276,493( 30,655,110 32,530,080] 34,061,810| 35,810,91; 37,628960
12|Special Services 15,077,121| 15,735,380| 16,217,740| 16,715,180| 17,228,11] 17,787,080
13 Instructional Support 2,687,388 2 834,199 2939.250| 3,024160| 3,111,690] 3,201,930
14| Pupil Support 1,928,175 1,988,190 2,049,490| 2112700 2,177.880] 2,245,090
15|Buildings & Grounds 4,144,588 4,360,815 4511,940| 5,263,400 5449,210] 5,641,690
16| Transportation 3,702,175| 3,896,050 4,014,680 4,136,940] 4,262,940| 4,392,800
17| Capital Outlay/LTFM 7.587.139| 6,588,992 6916,701] 4,671,916] 4609.424| 3,972.061
18|Health & Safety 354,405 372,653 - - - -
19]TOTAL EXPENDITURES 66,841,094| 70,851,009| 73,955451] 75.068,256| 77,888,291 80,138,811
20|REVENUES OVER (UNDER) EXPENDITURES
21 |Restricted (6,565,136)| (3,960,728 (2,737,676)] (112,083)| 567,611) 1,239,415
22|Unassigned _3,840,175| 1,942641| 2247607 (6,539)| (1,478,782 (3,268,036)
23| Restricted & Unassigned Combined (1,724,861)| (2,018,088) (480.969)| (118,602) (881,171)] (2028622
ENDING FUND BALANCE
24| Rasticted 638,835| (3,321,893| (6,059,469)| (6,171,532)] (5,683,920 (4,344,506)
25| Unassigned 13,845,678 15,588,319| 17,835925| 17,820,386] 16,350,60| 13,082 568
26| Restricted & Unassigned Combined 14,284 513| 12,266.426| 11,776,456 11,657,854| 10,786,68| B,738,062
27| _Unassigned as % of Expenditures 23.17% 24.36% 26.81% 25.33% 22.31% 17.18%
28] Restricted & Unassigned as % of Total Expenditur 21.37% 17.29% 15.92% 15.53% 13.82% 10.80%




AQOP Refer Yes - 2% Yes general fund budget 16-17 adopted.xIsx (2).xIsx

FY15 FY1se FY17 FY18 FY18 FY20
. |GENERAL FUND (01) Actusl Revised Projectad | Projected | Projectsd | Projected
REVENUES
4,672,837 4,753,767 5,244,797| 5,244797) 5244797 5,244,797
1,112,996| 1,132,292| 1,073,313| 1,094,760| 1,116,635] 1,138,948
3 44,203,146| 47,808,329| 50,124,295| 52,005,221] 53,855,74| 54,961,814
_4|OtherStateAids 570,332 284,501 394,331 396,402 398,514 400,868
___5|Special Education Aid | 9.260,228)| 8,774,281) 9.243698| 9,243.698| 9,243,698 9,243,698
| 6| Federal Aids Grants _ 3,020,186| 3,180,925 3,205,923} 3,205923| 3,205,923} 3,205,923
__7|Capitat Outlay/LTFM o | 2167.626]_ 2,674,501  4,179,125) 4,559,8563| 6,197,035| 5,211,476
___B8|Health & Safety 208,782 324 416 - - - -
~ 9[TOTAL REVENUES 65,116,133 | 68,033,012 73,465483| 75,750,654| 7826234 76,407,324
_ |EXPENDITURES i
10| Administration 4,083,610 4,775.570| 5,082,180| 5,238,130| 5,398,890
| 11|Regutar Instruction & Vocational 27,276,493 32,530.080| 34,061,810| 35810,91| 37,528,960
12| Special Services _ 15,077,121 __16,217,740| 16,715,150| 17,228 11| 17,757,090
13| Instructional Support 2,687,388 2,939.250| 3,024,160 3,111,690 3,201,930
14 |Pupil Support 1,928,175 2,049,490 2,112,700 2,177,880( 2245090
__15(Buildings & Grounds 4,144,588 4511,940| 5263400 5449210 5641,630]
16| Transportation 3,702,175| 3,896,050(__4,014,680| 4,136,940| 4,262,940| 4,392,800
| 17| Capital Outlay/LTFM 7.587,139] 6,586,992  6,916,701| 4,671,916| 4,609,424 3,972,061
| 18[Health & Safety 354,405 372,653 - - - -
19| TOTAL EXPENDITURES £8,841,094 | 70,951,088 73,855451} 75,068,266] 77,888,29) 80,138,511
21 _(5,565,138)| (3,860,728( (2.737,576)) (112,083)] 587,611 1,239415
| Unassigned 3,840,175 1,842641) 2247607 784.461] (213,662)| (1.970,602)
| Restricted & Unassigned Combined (1,724 961)| (2,018,088 (489,269) 682,308) 374049 (731.188)
_..|ENDING FUND BALANCE AU K S S N—
_24|Restrictad €38,835(_(3,321,893( _(6,059,469) (6,171,532) 920]  (4,344,506)
| _25|Unasslgned 13,645 678| 15,588,318| 17.835925| 18,630,286| 18416,82] 16,446,222
| _28|Restricted & Unassigned Combinad 14,284 513| 12,2668,426| 11,7768.4568| 12,458,854| 12,83290| 12,101,716
27| Unassigned as % of Expenditures 23.17% 24.36% 26.61% 26.46% 256,13% 21.59%
| 28 Restricted & Unassigned as % of Total Expenditur 21.371% 17.28% 15.82% 16.60% 16,48% 15.10%




AQOP Refer No - 2% Yes general fund budget 16-17 adopted.xIsx (3).xIsx

_...|GENERAL FUND (01) Actual Revised | Projected | Projected | Projectsd | Projectad
REVENUES
1|Property Taxes 4,572,837| 4,753,767| 5.244,797| 5244797 3,944,797| 3944797
__2|LocalSources ] 1,112,896| 1,132,292| 1,073,313| 1,094,760 1,116,635| 1,138,948
~_3|General Education Aid _ 44,203,148| 47,808,329 50,124,205| 52,005221| 63,855,74| 54,961,778
4| Other State Alds 570,332 394,331 386,402 398,514 400,668
5| Special Education Ald . _..9.243,898| 9,243,698( 9,243.698( 8,243,698
__6|Federal Aids Grants 3,020, 186 3,205,923| 3,205,923( 3,205,923|_ 3,205,923
_ _7|Capital Qutlay/L.TFM — 2,167,626 __2 674 ._50_1_ __4175,125| 4,559,853| 5,197.035| 5211476
| 8|Health & Safety 208,782 324416 - - - -
| 9| TOTAL REVENUES 65,116,133| 68,933,012 73,465483| 75,750,654 78,96234| 78,107,288
EXPENDITURES
10| Administration 4,083610| 4,521,710| 4,775,570{ 5,082,180} 5,238,13C| 5,398,890
11]|Regular Instruction & Vocational 27,276,493 @9 655 110| 32 530.080| 34,061,810| 35810,01| 37,528,960
12| Special Services 15,077,121| 15,735,380 16,217,740| 16,715,160} 17,228,11( 17,757,080
13| Instructional Support 2,607,388 2834169 2939250 3,024,160 3,111,690 3,201,930
14| Pupil Support 1,928,175|_ 1,988,190| 2,043,490} 2,245,090
15| Buildings & Grounds 4,144,588 ""4 360,815 4,511,940 5,641,690
16| Transportation 3,702, 175|_ 3,896,050| 4,014,680 262 4,392,800
17|Capital Qutiay/LTFM 7.587,139| 6,586,992| 6,916,701 3, 671 _9_1§ 4,609,424| 3,972,061
| _18|Health & Safety 354,405 372,653 - - - -
. 19| TOTAL EXPENDITURES 66,841,084| 70,851,000| 73.855.451| 75,0868 258| 77,888,26| £0,138,611
4 _ (5,565,136)|_(3,960,728|_(2,737,676)| _ (112,083)|  687.611) 1,239415
2 an 3,840,175] 1842841 2 247,607 794 461| (1,613,662] (3,270,638)
_23|Restricted & Unassignad Combined {1,724,9681)| (2,018,088 (489,969) 682,388| (925851)( (2,031,224)
_|ENDING FUND BALANCE b | e s sansn | oo e oo
24| Restricted e e 638,835) | (6,171,532)| (6,683,920 _(4,344,506)
__25|Unassigned 13,645 678 15 588,318[ 17 835 925| 18,6830,3868| 17,116,82| 13,846,186
| 26| Restrictad & Unassigned Combined 14,284 513| 12.266,4268| 11,776,456 12,458,854 11,532,860 8,501,680
27| _Unassigned as % af Expenditures 23.17% 24.36% 268.61% 26.46% 23.38% 18.18%
28|__Resticted & Unassigned as % of Total Expenditur 21.37% 17.28% 15.92% 16.60% 14.81% 11.86%



. . o AR ~S " . FY16 FY16 - FYiz 1 . FY18 FY19 E L FYao &
GENERAL FUND (01) - - * "~ Actual * ‘| Revised Projected | Projectad | Profected | Profected -
REVENUES

1|Property Taxes 4,672,837 4,753,767 5,244,797 5,244,797 3,944,797 3,944,797
2{Local Sources 1,112,995 1,132,292 1,073,313 1,094,760 1,116,635 1,138,948
3| Ganeral Education Aid 44,203,146 | 47,808,329 50,124,285 51,204,221 | 52,590,521 53,664,380
4| Cther State Alds 570,332 284,501 394,331 396,402 398,514 400,668
5|Speclal Education Aid $,250,228 8,774,281 9,243,698 9,243,698 9,241,698 9,247,698
GlFederal Aids Grants 3,020,186 3,180,925 3,205,923 3,205,923 3,205,923 3,205,923
7|Capital QutlayLTFM 2,167 626 2,674,501 4,179,125 4555853 5,187,035 5,211,476
8[Health & Safety __2_[18.782 24 4168 - - _ - -
9ITOTAL REVENUES 65116133 { 68933012 73,466 483 74,949,664 | 75,697,123 76,809,890
EXPENDITURES
10{Administration 4.083,610 4,521,710 4,775,570 5,082,180 5,238,130 5,398,890
11{Regular Instruction & Vocational 27,276,493 30,655,110 32,530,080 34,061,810 | 35,810,910 37,528,560
12{Special Services 15,077,121 15,735,380 16,217,740 16,715,150 | 17,220,110 17,757,090
13]Instructional Support 2,687,388 2,634,189 2,839,250 3,024,160 3,111,690 3,201,530
14]|Pupil Support 1,928,175 1,988,150 2,049,490 2,112,700 2,177,880 2,245,030
15|Buildings & Grounds 4,144 588 4,380,815 4,511,940 5,263,400 5,449,210 5,641,630
16| Transportation 3,702,175 3,596,050 4,014,680 4,138,940 | 4,262,940 4,392 800
17|Capital Cutlay/LTFM 7,567,129 6,586,062 6,916,701 4,671,916 4,609,424 3,972,061
18]Health & Safe 354,405 372,653 - - - -
18]TOTAL EXPENDITURES 66,841,094 | 70,951,089 73,055 451 75,068,256 | 77,BB8,294 §0,138 511
20|REVEMUES OVER (UNDER} EXPENDITURES
21| Reatrlcted {5,666,136)] (3,960,724) {2,737,576) {112,083) 687,611 1,239,415
22|Unassigned 3 B40,176 1,942,641 2,247,607 {6,539)] (2,778,792} {4,568.036)
23|Restricted & Unassigned Cmeined {1,724,96101 _{2.018.084) !489!969! (118,602 _ (2,191,477} !3!3235522!
24|Restricted 638,835 (3,321,397] {6,059,459)| (6,171,532)| (5,683,920} (4,344, 505]
25|Unasslgned 13645678 | 165 EB8 1S 17,835,925 17,829,386 | 16,050,604 10482 668
26 2 266,42 11,776,456 | | 6.138.062 |
27 23.17% 24.36%) 26.61%] 25.33%| 20.64% 13.76%
28] Restricted a unassigned ag % of Total Exgenditures 21.37%) 17.29% 15.92% 16.63% 12.16% 7.66%|
FOOD szmncsu ’ R o
29|Revenues 2,867 089 2,893,120 2,959,830 3,027,870 3,097,270 3,168,050
30|Expenditures 27952141 3,147,884 2927910 | 3013420 3101490 3,192,200
31|REVENUES OVER [UNDER} EXPENDITURES 71873 (254, 764} 31,920 14 450 (4,220) (24 150}
32 ENDING FUND BALANCE 780,662 526,898 667,818 £72,268 668,048 G543 858
COMMUNITY EDUCATION (04} :
J|Revenues 1,642,525 1,654,607 1,925,771 1,963,710 2,002,410 2,041,910
M nditures 1,476,166 1,623 830 1,652 500 1,521,280 1,978 120 2,036 680
A5|REVENUES OVER (UNDER) EXPENDHTURES 166,359 130,977 273,771 42,430 24,250 5,230 |
J6|ENDING FUND BALANCE 339,250 470,227 743,488 785,929 810,218 815,443




INDEPENDENT SCHOQL DISTRICT #152

GENERAL FUND (01}
2014-2015 2015-2016 201B-2017 2017-2018 2018-2019 2018-2020
ACTUAL REVISED PROJECTED PROJECTED PROJECTED PRO.J_ ECTED
Formula Allowance per Pugil Unit 58 5946 G067 BOST 6067 6067
Enrcliment {(Nov. 2013 Projlused to figure ADJ ADM 5,861 6042 5265 G443 BE55 6867
REVENUES:
Line # General Fund
1 Property taxes 4,572,837 4,753,767 5,244,797 5,244797 3,944,797 3,944,757
2 Interest 1,635 1,000 1,000 1,000 1,000 1,000
3 Tuition & fees 451,936 466,373 394,099 407,881 410,021 418,221
4 Qther loca! sources 649,425 664,819 678,214 691,778 705,614 719,726
5 Generaf ed aid 44,203,146 47,808,329 50,124,255 51,204,221 52,590,521 53,664,280
& Tax credits/Border City aid 321,32 183,000 200,800 290,600 280,800 290,800
7 Mon public trans aid/stata grants 249,000 101,501 103,531 105,602 107,714 109,863
8 Special ed ald and excess ald 9,260,228 8,774,281 0,243,698 9,243,608 9,247,698 9,243,698
2 Federal aids and grants 3,020,186 3,180,925 3,205,923 3,205,923 3,205,923 3,205,923
16 Education Jabs Fund {EduJebs) 0 a u] 1] _ 1] a
11 Total General Fund 62,739,725 65,534,095 69,286,358 70,289,801 70,500,088 71,598 414
Opaerating Capital
12 Operating capital aid 947,938 995,804 997,555 047,595 £97,595 597,595
13 Operating capital levy 465,121 482,700 §32,438 532,438 532,438 532,438
14 Long-Term Facilities Maint tevy 259,695 321,860 1,002,815 1,085,855 1,427,582 1,401,739
15 Leong-Term Facilities Maint aid 63,257 87,758 491,229 788,917 1,084,372 1,124,653
16 Operating capial lease levy 373,558 756,281 1,155,048 1,155,048 1,155,048 1,155,048
17 Head Startreni 24,128 i} 1] a b] a
18 Sale of Eguipment cars and rebates 13,525 a 0 a ] ju]
19 Total Operating Capltal 2,167,626 2,674,501 4,179,125 4,559,853 5,187,035 5,211,476
20 Health & Safety Levy 208,782 324416 0 Q ] 1]
21 Total Health & Safety 209,782 124416 Q L] 0 Q
22 Total Revenues 65,116,133 68,933,012 73 465483 74,948 654 75697123 76,809,890
23 S CHANGE 2,305,576 3,816,878 4,532,471 1484171 747 469 1,112,767
24 % CHANGE 3.T% 5.9% 6.6% 2.0% 1.00% 147%
EXPENDITURES:
25 Admin salarles 2,857,479 3,283,150 3,406,640 3,761,540 3,874,350 3,990,620
26 Admin fringe benefits 740,045 765,850 792,760 820,510 849,230 B78,950
27 Admin supplles 26,819 20,760 20,760 20,780 20,760 20,760
28 Admin other 419,267 451,850 465,410 479,370 493,750 508,560
29 Instruc! sataries {reg & voc) 18,772,078 21,559,120 22,970,800 24,170,030 25,575,130 26,937,380
30 Instruct fringe benefits 7,488,220 7.750,310 8,121,570 8,405,820 8,700,020 9,004,520
31 OPEB expense benefit credit (771,845) (800,000) (800,000} {800,000) (800,000) {800,000)
32 Instruct supplies 550,841 580,840 625,840 625,840 625,940 625,840
33 Instruct other 1,207,198 1,564,830 1,611,770 1,660,120 1,709,620 1,761,220
34 Speced salaries 11,009,566 11,439,870 11,783,070 12,136,560 12,500,660 12,875,680
35 Spec ed fringe benefils 3,254,671 3,278,920 3,497,180 3,619,590 3,746,280 3,877,400
36 Speced supplies 126,575 220,000 220,000 220,000 220,000 220,000
37 Speced other 676,289 698,580 717,480 739,000 761,170 784,010
35 Instruct support salaries 1,738,882 1,830,459 1,685,370 1,841,920 2,000,180 2,060,200
39 Instruet support fiinge benefits 394,577 428,360 443,380 458,900 474,860 491,580
40 Instruct support supplies 150,532 160,260 182,860 182,880 182,960 182,280
41 Instruct support other 402,597 415,080 427.540 440,370 453,580 467,190
42 Pupil support galafes 1,344,908 1,385,260 1,426,820 1,469,620 1,513,710 1,559,120
43 Pupli support fringe benefits 389,073 402,680 416,780 431,370 446,470 462,100
44 Pupll support supplies 11,403 11,970 1,570 11,970 11,570 11,970
45 Pupll support other 182,791 188,270 192,520 109,740 205,730 211,900
46 Bldgs & grounds salaries 1,381,520 1,470,020 1,514,130 1,569,550 1,606,340 1,654,530
47 Bldgs & grounds fringe benefits 240,920 249,350 258,080 267,110 276460 296,140
48 Bldgs & grounds energy exp 1,481,449 1,566,520 1,617,740 2,277,450 2,368,550 2,463,290
49 Bldgs & grounds supplies 24 477 250,000 354,000 378,560 393,700 409,450
50 Bldgs & grounds other 544,404 560,740 577,560 594,890 612,740 631,120
51 Transportation salarfes 660,001 679,800 700,190 721,200 742,840 765,130
52 Transportation benefits 108,276 112,070 115,830 120,050 124,250 128,600
53 Transporialion contracted senvices 2,819,323 2983,900 3,073,420 3,165,620 3,260,590 3,358,410
54 Transportation supplies 113,432 118,700 123,860 128,810 133,560 139,320



2014-2015 2015-2016 2016-2017 2017-2018 20182018 2019-2020
— AC'[U& REVISED PROJECTED PROJECTED PROJECYED PROJECTED
§5 Transportation ather 1.142 1,180 1,220 1,260 1,200 1,340
55 Ald Anticipation Certificate a 0 0 0 0 a
57 Propertyfliability insurance 161,818 175,175 180,430 185,840 191,420 __197.160
£8 Total General Expenditures 56,899,550 53,991,454 67,038,751 70,396,340 73,218,910 76,166,450
59 Op cap spedial assessments 475,517 269,580 50,000 51,500 53,050 54,640
60 Op capleases 804,348 1,160,833 1,222,960 1,222,960 1,222,960 1,222 560
61 Op cap telephoneflelecamm 65,743 68,750 70,210 72,930 75,120 71,370
62 Op cap bldg discretionary 38,482 45,000 0 0 Q 0
83 Op cap athlelics 19,998 20,600 21,220 21,360 22,520 23,200
§4 Op cap texibooks and curricutum resourtes 727,400 832,000 780,000 780,000 780,000 780,000
65 Op cap music 17.112 17,625 18,154 18,699 18,260 19,837
§6 Op cap media TN 22,770 0 0 4] 0
87 Op cap copierlease 115,857 139,110 143,280 147,560 152,010 156,570
$8 Op cap technalogy plan 1,005,679 1,070,000 720,000 720,000 720,000 720,000
£9  Op cap building const/maint planfLong Term Facilitles 588,017 2,325,802 1,653,607 1449717 1,377,834 728314
4928 Op Cap Impfementation of fadlites recommendations 3,137,026 240,932 2,000,000 0 a 0
70 Qp Cap deferred maintenancefolded into {ine 69 175,925 0 0 0 Q 0
71 Op cap transportation equipment 203,059 330,000 110,000 110,000 110,000 110,000
72 Total Operating Cap Expanditares 7,567,138 6,586,992 6,790,032 4,595,247 4,532,755 3,892,892
73 347 - Health & Safety physical hazard 25,222 15,850 2,000 12,000 12,000 14,500
74 340 - Health & Safety hazardous subst 6,092 7,100 7.700 7.700 7,700 1,700
75 352 - Health & Safety envm! mgmi 41,058 48,01 45,459 45,489 45,469 45,459
74 358 - Health & Safely asbeslos 0 o 0 1] a o
77 353 -Health & Safety fim safety 6,779 8,000 10,000 10,000 10,000 10,000
78 356 - Health & Safely indoar alr quality 275 254 293,882 1.500 1,500 1,;00 1,500
79 Totz] Hezlth & Safety Expenditures A54,405 372,653 128,669 76,669 78,669 719,169
80 TOTAL EXPENOITURES £65,841,094 70,951,099 73,555,452 75,008,258 77,888,294 80,134,541
81 $Change 6,877,315 4,110,005 3,004,353 1,112,804 2,620,028 2,250,218
&2 % Change 1.5% 6.1% 4.2% 1.5% A% 2.9%
£3 REV OVER EXP (EXP OVER REV) '
84 Goneral Fund Restricted {5,565,136) {3,960,720) {2,737,575) {112,083) 587,811 1,239,415
85 General Fund Unassiarlad 3&2.1?5 %N1 '._'lm',au? &539} E;f?s.?szl [4i568‘0361
86 BEGINNING FUND BALANCE
87 General Fund Restricted:
88 Operating Capital 163,616 200,000 {4,102,207) (8,207,158) (10,117,324) (11,964,967}
&9 Health & Safety (495,754) (641,391} (689,618) (816,2a7) (892,056) (969,625)
$0  Safe Schools 241,281 211,360 211,360 211,360 211,250 211,360
$1 Defered Mamtenance 691,825 805,656 1,258,572 2,752,616 4,627,283 7,139,342
$2 Reserved for Prepaid 1.00 - - - “ 1.00
#3 Generel Fend Restricted Tetal 501,065 635,815 {3,2321,6833) {6,059,463) {6,171,532] {5,583,81%9)
&4 General Fund Unassigned:
$5 General Fupd Unassigned Total 15,408,410 13,645,874 15,528,314 17,835,925 17,925,388 15,050,604
B6 ENDING FUND BALANCE
97 Ganoral Fund Restricted:
98 Operaling Capitat 200,000 {4,102,207) (8,207,458)  (10,117,324)  (11,564,897) (13,172,308}
89 Health & Safety (641,281) {699,618) (816,287) {B802,056) {969,625) (1,043,794)
100 Severence Pay - - - - - -
701  Safa Schocls 211,360 211,380 214,360 211,260 211,360 211,360
102 Defered Maintenarce 868,856 1,258,572 2,752,616 4,627,388 7,129,342 9,665,734
103 Resarved foc Prepald = - - - - - -
104 General Fund Restrictad Total 638,835 {3,321,383) (8,059,469}  (5,171,532) (5,593,910) (4,344,505)
105 General Fund Unassigned:
106 Unassigned 10,445,673 13,888,319 14,135,925 16,129,386 13,350,604 8,752,567
107 Committad—Severance Obligation 1,200,000 1,200,000 1,200,000 1,200,000 1,200,000 1,200,001
108 HNonspendable
709  Assigned-Health Insurance and Affardable Care Act 500,000 500,000 500,000 500,000 500,000 500,000
110 Assigned—Capitzl projects 1,500,000 - - - - -
11 Asslgnod=-Tech acquisition & upgrades - - - - - -
112 Asslgned-Altornative Leam/ Globe 2,000,000
113  General Fund Unassigned Total 13,645,678 15,566,319 17,835,025 17,029,380 16,050,604 10,482,568
14 Genoral Fund Restricted & Unagsignoed Comblned 14,264,513 2,256 426 1776456 11,857,554 9,446,883 6,138,082
116  Unassigned [% of Unassigned Exp) 211% 24.3 26.61% 25.33% 20.54% 13.78%
118  Unansigned & Restrictad (% of Total Exp} 25.04% 15.92% 15.92% 15.63% 12.158% T.66%



Summary Fisca) Year, Ending June 30th =»| 2016]

2023

2024

2026

Rdfagmmwm@r
R Eiﬁi.i:-gﬁgmg;
inuroa: Prg 4 Category BISLT e AR

FEATICE: byl

EFinance Category . - ) - .
| 547-865 -PhysicatHazards N o " 415,850, 462,000 512,000 512,000 1514500 $14,500 514,500 ' 1514,500 $14,500  '514.500
3497865  Other Kazardous Matefials . 51,100 57,700 $7.700 $7,700: 57,700 $7.700, 17000 - | ST00 $7,700 47,700
~352-865 ‘EnvitonmentalHeatth & $afety Management 548,031 $45465 7 545,463 545463 !S45469 45460 $45459 5 . $A5.469 445,269 545,863
358866 ?Ewng_uimzﬂuuauno: iR - 50 .50 50 S0 - ) o 50 50
BI-B66 CRreSefdty o ", $10,000  $10000 10000, $10.000 . 510000 slo000. mnoooo $10,000  $10,000
356-866  Indoor Alr Cluality- ! mrmsn 1500 . - SLEho - 51,500 £1,500
b o iTotal Haaithapd Safery Capital Profects. T TR m.B 165 _ _ -£7afes 279169
RN
B0
30
LIS
“'finance - - Galegory - F - . ow T " . Tl B
LB6Y, . Afcesibliity. S0 sa. @ .. - %0 . . 50 - 0 50 - .. .50, - <0 [

N [Total Annoal B*E«MEEEE gy e

oz ey SP3 RaE v~ ST 435,030 U S1739,365

751,264,503 A 5517 483~ 632217 - v 436153837 =

T 3E50.350 . 1 SI UA0AZ3 v 1 SEIRT6A - rr i sTIEESOL

PN 302 Obf ?EHSEE_PBE,EE.EE T TR e

s — e ———— p——— R R ik T e e mrah ek -

Total 530 Eg_uan_: E $286.818 $60,201 477,000 40 50 0 0 ) o 30, $0 * et
39_ 520 wc_x_ﬂ.ﬁ:wnau: ar Construction $1,651,892 $285005  $215000  $180,000 $190,000  $190,000 $190,000 - $190,000 $16,000  $190,000 mso.ooo ? J. :
— e - — e - ’ .w
51,978,710 5345246 $292,000  S190,000  S1SCU00 5190000 5190,000 5190,000 » $150,000  S190,040 150000 = ¢ 4
_M.w.wam »8
.wuwh.am zo 3.»236 - 753228950
' " Tota| LTFM Fxpenses T TTsraasas Tsl43s0300 $1,234,386  $1,264,503 TSEITART Tsen 22 $619,233 © $690,3%0 51,040,123 $613.264 $216,8%0
LTFM Revenue . $13200,750 51874773 52,511,055 526392 $2526392 42526391 42,526,352 $2,526,392
[CTFM Expenses averjunder Revenues 5723835 -5234,280 0,357 51747452 $15908309 51894160 $1507,159 51,836,042 2,509,542
Building Capial Expenditure Maint $1578.710 $345246  $293000 4190000  .$190,000  $150.000 $190,000 $150,000 $190.000  $190,000 $150000
Crther Capitat Outlay 4,257,100 45136424 $3,145579  $3,154500  $3,164,580 mw 74,530 43,1E4,790 mu 155 340 53,2 850
[Total Capital Outlay Expenditures 55235810 $54B1670 53,437,529 $3,343920 - 53354520 53,364,540 3,374,790 3,385,340 3,396,210 33,807,910 418,850
~Capt 14534384 51,537,882 41537887 $51537,882 $1,537,882 & 182 1,537,882 51,537 882 51,537,887 $1,537.892 537,832
-54, 752,376 53,533,788 5183364} -51BU2038. ~51,B16,698 -51,B76,658  -51 835,508




Annual Operations 14M5 1518 16M17 17118 1819 18/20
Infrastructure
WAN -- Fiber Optics Lease 24,720 24,720 24,720 24720 24,720 24,720
Miscellaneaus Electrical Upgrades 2,266 2,266 2,266 2,266 2,266 2,265
Cabling - Misc. District wide 12,380 20,000 20,000 20000 20,000 20,000
39,46 46,986 46986 46986 46,586 46,985
Hardware
Telephone Systern Maintenance 22000 30,000 30,000 30,000 30000 30,000
Cellular Communication 3,183 6,000 6,000 6,000 6,000 6,000
25,193 36,000 36,000 36,000 36,000 36,000
Maintenanca Agreements
SoftwarefSupport Agreement 4,944 4,944 4,544 4,944 4,944 4,944
Intemet Bandwidth (minus E-Rate} 7,868 13,000 13,000 13,000 13,000 13,000
Region | Software!Suppart Agreement 50,000 70,000 70000 70,000 70,000 70.000
62,811 87,944 87,944 27944 87,944 27,944
Department Operations
General Supplies {Subscriplions, toals, 2,368 2,369 2,368 2,259 2,369 2,359
Security/Clock/Paging/RF support 8,448 10,000 10,000 10,000 14,000 10,000
CD-R's & Other Media 2,060 500 500 500 500 500
Backup Archival Tapes 1,339 [+] 0 0 3] Q
14,214 12,869 12,869 12869 12,869 12,869
Software Subscriptions
Antivirug 721 2,500 2,500 2,500 2,500 2,500
Group Calendaring/Scheduting 2,884 g 0 1) 0 0
5SL Certificates 721 1,250 1,250 1,250 1,250 1,250
AppleWorks/MWarks 1,597 0 0 o 0 0
Emailflist management 4,120 4,500 4,500 4,500 4500 4,500
Web Fittering 18,540 35,000 35000 35000 35000 35,000
SENDIT membership 1,238 0 0 0 0 0
Student Management Agreement 22,660 0 o 4] u] 0
Metwork operating system upgrade 4,244 4,244 4,244 4,244 4,244 4,244
Power Schaol/SchoaliNet 75,000 75,000 75000 75000 75000 75,000
Haiku 30,000 30,000 30,000 30,000 30,000 30,000
InfoSnap 15,000 15000 15,000 15000 15,000 15,000
All Day K Implementation
176,722 167,494 167,494 167494 167454 167,494
Staff Development
Local treining classas 16,480 16,480 16,480 16,480 16,480 16,420
Operations specialized training 9,258 9,258 9,258 9,258 9,258 9,258
Intem Help (Salary) 9,675 9,675 9,675 9675 9,675 9,675
35413 35413 35413 35413 35413 35413
Subtotal Cperational Expenditures 353,700 286,705 385,705 366,705 386,705 36,705
Technolegy Acqulsitions 14115 1546 18117 17718 18/18 18420
Infrastructure
WAN - Video Network/TV & Web Studlo 10,300 19,300 10,200 10,300 10,300 10,300
WAN — Expanslon/Upgrade FPEX Upgrac 30,000 10,000 15000 25000 25000 25,000
Security CCTV/Keyfob 125000 40,000 5,000 5,000 5,000 5,000
165,300 60,300 30,300 40,300 40,300 40,300
Hardware
Auditorium Operations(LightsSound) 2,500 5,000 5000 5,000 5,000 5,000
RAM/CPU Upgrades 500 500 500 500 500 500
TV/LCD Projection System/Projection Sa 15,000 15,000 15,000 15,000 15,000 15,000
Computing Workstations 125000 200,000 230,000 220000 220,000 220,000
Network Printers 3,000 5,000 5,000 5,000 5,000 5,000
Peripheral Add-ons 5,000 5,000 5,000 5,000 5,000 5,000
Crata Serversfupgrades 5,000 5,000 5,000 5,000 5,000 5,000
Emerging Technologies 5,000 5,000 5,000 5.000 5,000 5,000
161,000 240,500 270,500 260,500 260,500 260,500
Saftware
GoogleEDU 10,000 0 4] 0 0 0
Mew/Cumiculum Contingency 25000 25000 25000 25,000 25,000 25000
35000 25000 25000 25000 25,000 25,000
Staff Development
Specialized Training—MNew Technologies 5,000 7.500 7,500 7,500 7,500 7.501
5,000 7.500 7,500 7,500 7.500 7.501
Subtotal Technology Acquisitions 256,300 333,200 332,300 333300 3332300 333301
Subtotal Operational Expenditures 353,700 3BEFOD 385700  3BETU0 385,700 386,700
TOTAL TECHNOLOSY PLAN 720,000 720,000 720,000 720000 720,000 720,001




2016-2017 Staffing Plan

20132014 | 20142015 | 2015-16 | 20162017 1 AHERONT
LICENSED STAFF Actual Acwal | Actual § Prelim | prior2616-2016
Elementary (K-3) 113.55 115.49 122.45 128.45 6.00
Middle Schoo! (6-8) 5432 52.00 55.00 55.00 0.00
High School (9-12) 68.16 67.08 69.95 71.20 1.26
Alternative Education 7.67 B.68 10.98 10.98 0.00
Special Education* 108.51 111.29 116.33 118,33 2.00
English Learners (EL) 7.75 9.75 12.00 13.00 1.00
Support Staff - Funded with federal programs, grants or
ather sources** 17.35 18.46 19.14 19.14 0.00
Elementary Physical Education/Health Fitness 9.60 10.92 11.00 11.00 0.00
Elementary Music 6.26 792 7.60 7.60 0.00
Elementary Art 3.00 3.00 3.00 3.00 0.00
Music (6-12) 8.33 8.69 8.89 9:30 041
Gifted and Talented 0.00 L.0g 1.00 1.00 0.00
Resource Strategists 3.00 3.50 3.75 375 0.00
Media Specialists 200 2.00 2.00 2.00 0.00
Counselors 11.00 12.65 12.93 12.93 0.00
School Nurses 1.62 2.81 3.00 3.00 0.00
Total Licensed Teaching Staff 422.12 43454 |, 459.02 469.68 10.66
Administrative (Principals and Administrators) 13.00 13.00 15,00 16.60 1.00
Supervisory** 11.00 10.00 9.00 8.00 -1,00
Total Licensed Administrative/Supervisory Staff 24.00 23.00 24.00 24.00 0.00
0,00
Total Licensed Staff (Teacher & Admin/Supervisory) 446.12 457.54 483.02 493.68 10.66
NON-LICENSED STAFF
Administrative 1.00 1.00 1.00 1.00 0.00
Supervisory 6.00 6.00 6.00 6.00 0.00
Paraprofessionals/Security*** 151.87 159.09 169.26 169.26 0.00
Non-Aligned/TCI 2744 36.81 37.81 37.81 0.00
Clerical/Confidential Administrative Assistants 43.86 4531 47.37 47.37 0.00
Custodial 33.99 33.99 3499 37.29 230
Federal Programs/Grants** 5.52 3.29 3.89 3.89 0.00
Total Non-Licensed Staff 269.68 285.49 300.32 302.62 230
Total Additions: 12,96

+Includes positions filled by purchased services.

**Tjtle I I, V additional grant positions. The total FTE may fluctuate due to funding.

*¥*ncludes all paraprofessionals funded through tuition, special and general education.




Maximum Student-to-Teacher Ratios &

Average Class Size

Student-to-Teacher Ratlos

2014-2015

2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 2015-2016 2016-2017
- Kindergarten 2411 24:1 241 241 24:1 241 241 24:1 24:1
Elem 1 25:1 251 25:1 25:1 25:1 251 251 251 25:1
Elem 2-3 271 271 271 271 27:1 27:1 27:1 27:1 27:1
Elem 4 29:1 28:1 2811 29:1 201 29:1 291 291 28:1
Elem § 30:1 30:1 30:1 30:1 30:1 30:1 301 301 30:1
Middle School (Core) 30 30:1 331 3 301 30:1 301 30:1 30:1
| High School {Cere) 30:1 30:1 36:1 301 30:1 301 30:1 30:1 301
Secondary staffing for elective classes will require @ minimum student enroliment of 20.
Core Classes include English/Language Arts, Mathematics, Science, Sc:c::'za'."E Studies.
| : !
Average Class Size
’ Projected
2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Averasge Class | Average Class | Average Class | Average Class Average Class Averasge Class Averasge Class | Average Class | Average Class
ize Size Size Size ize ize 1ze iZe Size
Kindergarien 22 23 22 23 22 23 23 23 24
Grade 1 24 24 23 25 25 23 24 23 22
Grade 2 24 25 28 24 25 26 28 | 25 25
Grade 3 25 29 25 26 25 27 27 25 24
Grade 4 27 27 27 26 25 26 26 28 27
Grade 5 29 29 28 27 26 _ 27 27 27 28
Grade 6 (Core) . |... 2 | 38 33 25, S—1 28 29 1. 29 L 0
Grade 7 (Core) 27 33 33 26 25 29 27 29 29
Grade 8 (Core) 31 3 33 26 26 20 28 28 27
District Average K-3 24 25 24 24 24 25 25 24 24
District Average 4-5 28 28 28 27 26 27 27 26 27
District Average K-5 25 26 25 27 25 25 25 25 25
| District Average 6-8 29 32 33 27 26 25 28 29 28

The average class size is based on March 1, 2016 er?ro!fment.

1

Presented fo the Moorhead Area Schoo! Board on March 24, 2016




Enroliment Projections

Y2010-0 ¢ |, 20Ui12, 1] 2014-15- | 2015-2016 206-7 % V2o | 201880 | 20200 | 2020-21
Kindergarten > B RV et b . 80T £70 . . =518, 532 . 1537 AT I
Grade1 T 522 T 5327 | L Tt 546 ef 852,
Grade 2 ' 520 " 580 LR 1) P
Grade 3 514 . 561"
Grade 4 . 483" 806 -
Grade 5 451 T Wt 639
Grade & 458 550. - BBY
Grade 7 4650 §15 580
Grade B 482 : . 569
Grade 9 490 543
Grade 10 500 Y
Grade 11 445 . L., 493
Grade 12 492 i 500,
ok - 1 .
Grad_es_i;-f! 2622 7.7 2824
Grades K-5 531 wole adgs: 1 3e0 en 34837
Grades 5-8 +H1683 5| 1 v, 12100, ' M| ), Y2228 vr 2377 ¢
Grades 5-6 T L Ny SN03 7 | 12 Y 1228 ¢ ¢
Grades 7-8 839 -~ 987 " <1083 = 37| T4 1149.
Grades 6-8 1238 . 1399 - 1547 T 1655, Y1738
Grades 6-12 3040, - 3157 3233 "t 37 3474, o 'a7a? '
Grades 5-12 1725, 181t 1834 . 21863 . 1927 ~.. 2049
Grades K-12 5891 't _ 6217 - 6453 - 5 | "~ 6627 - EB49 | 7280 ]
+/- Priar Year|; ; 325 © 236 L e Y 222 -
% of-|: o3 " B.B3% . 2 3.80% S 270%- " | -5.5%e . g




x| Roac
VEHICLE INVENTO! 12 288
[Replaceman 13
inp Mies as of Spactal Replaceman|Purchasa Camarn
[+]] MFG Yaar Licarms Plits Make f Made] | Vehicls Type Vi Miles pacity L] ] Wiy Equipment 1 Prics Motas Equipsd GP3 ESNE
&3 [T 162620) IHG-+Thwmen | 5CHOSLBUS| RHG62479 n 122,645 o 2008 mi:_m.
7] 1590 174980 MG/ Themes |SCHOOLEBUS| THI18513 7 [T raf e 2010 350,575 ot
0} [ 474074 WHCLTemen | GCHOOLBUS| THITRBSR 7 152,158 0] s Equippod | 2031 [
= 125 1158 MC 1 Blue Bt | SCHOOL BUS| WHE99380 20 147,814 48] LN Equipped | 2013 $59,104p a5 5par busy No | 4342081570
B4 1083 177157] IHC/Blue Bid | SCHOOLBUS| WHS93381 L)) 167,128 458] L% Equi 2013 m.mham.upm b ] AM2B15T1
71 2001 S08344| GMC/ Biue Bid [ScHOOLBUS| 504859 id 167,103 2811 2018 $54,802|Rapisca 2018 Mo | 4343081885
12| 2001 08343 GMEG / Bue Bird |SCHOOLBUS| JSO05131 il 170,672 1,84 2018 $34,602 Roplace 2018 No 4342081968
T 2004 91828%| 1HC /Bhw Bhd | SCHOOL BUS| SHS7882) 7 123,882 4,832 2018 $80.289| 4342081667
74 2004 910267] IHG /Bwe Bid [SCHOOLBUS | 3HST7058 v 139,550 7522 2019 $80.490 Seon_| 4342081968
05105 2005 918791| Dodga Dark Bilva Typail| B359825 7 140,975 3,075 2047 $18,750 )% 2017 [ no | 43 1
75 2008 $213t]  ICBu SCHOOLEUS| BB2Z0A5S 7?7 170,538 8,151 2021 383539 Seon | 4342084749
[ 2008 0213500 ICEw SCHOOLBUS| 88220857 47 357,084 14,002(Ui Equippes | 2021 $13.437 Gacn | 434zom19r2
06-106] 2008, 323857| Docgu Lica Bhs | Type 5298409 F 104,704 12.&' 2018 £25450 Mo | 4841083813
2007] 025540  Ichu SCHOOLBUS | BBS17178 7 122,381 9,395 pire] $07,036 Seon | 4347081080
[ 2007} yzes| ICBa SCHOOLBUS | GEZBSDAS 5 130,538 mgl_m [ mz2 74080 Seon | 4342081904
7 621953 ehm SCHOOLBUS | BB50813T £l 122572 14222 2023 sosxe seon | 4342081720
12107} 2012 935035 Dodge Coppet Type misGIcRzN1S2S| 208 7 71401 15.029) 024 22300 k 204 | wa | e342081083
12-303 2012 5038 Dodge Ch ] Type fl|oGXCR2A1524| 282 7 71403 17745 2004 §22.280 Mandatory et 2024 No 4342057004
2013 IGBw | ScHOOLBUS| DB30SOSS 7 52,038 11,578 2028 88,7821 onvice Fanl 2032 Seon | 4342081285
74 2017 IC Bus scHooLbus| DB3080Se 7 58,300 14,681 2028 $80,762 11n service Fall 2012 Swon | 4342081718
74 2013 IC Dus SCHOOLEUS| DB3080S7 £ 53,944 12419 2020 m.mEnuMct Fall 2012 Swon | 434001702
B 2013 BAIE 04 Fﬂg_hﬂllﬂ ECHOOL BUS CRWSA0 50 31,653 12353 UlEl_l_ULPEC 2022 300,553 n“ME_JﬂIﬂ.rj’ 014 Seon 4841099810
[ 2113 643095 Frieghtiner| SCHOOL BUS DTXFEFWISE1 50 45482 17.332[UFTEQUIPED 2028 $96.552[In narvica January 2014 Sean
) 21014 S350 ¥ School Bun/DUSFCGLEDS| 3278|717 22530/ 11,0451 For ) $52. 787 [In sorvice Sep 19,2014 | Seon | 4a1031502
[} 2014 B49542] Fm munmrn_nrcwus 1275 ki praleie ] 20910 pirs) $92 594 In nanvice Octobwer 14 2014 Se0n AL4101242
14103 2014 Q45573 Dodge D Typo TIpFGTECSPAto8| Zoo| S 11,238 3288 28 | 520007 Mendatory replacenment 2029 | no
B4 215 P4TA5T Friaghrine: Echool Bus DUDGCHNEZEY] 1250 7 12, I|.5_11| ZJEI m.mz, Saon 4841031551
B 2018 T 4599 Flagttine: School Bus HEZES| 1250 v 8177 8127 2031 ﬂ?.ﬂE Bacn 4841031567
&4) 2018 B4TA5D) Fréoghtt School Bus PURGCHK4234| 1250] 77 1321 10071 2001 507,002 Geon_| 4M1031559
[BUILDING LEASES 2016-17
Total Lease
Chy of Moorhead
Sposts Canter space fitness m woht rm storage|  108,835.04  |thry June 30, 2017
Sports Center /Outreach/Ar Instructional 48,408.28  |thre June 30, 2017
Dry Floor, Galf 3.731.82  [thru June 30, 2077
lce Use 48,112.04 _ [thru June 30, 2017
205,087.2¢
LaFamiglia LYD 0.00 thru August 2018
Fargo Publlc Sch Gym 10,584.00 _ [thru Janu=ary 2018
Stariite Bullders Storage 3,2168.00
West Central Reglonal Juvenils Center 6,339.50  |8/30/15
RM 211 212 213
JOP Building for ECFE 80,064.00 |¥M8
Kinetic Leasing SGR Addition 11-12 54,314.00 |11/1526
Capital One Leasing PCE Asp 14-15 417,268.28 12M1/28
Klein Leasing for SGR Addition 15-16 259,853.10 (2/1/3D
Globe Leasing for ABE and RRALC 16-17 175,259.53 12041
Total of all Leases 142727093




II. FOOD SERVICE
INTRODUCTION

This fund must be established in a district that maintains a food service program for pupils. Food
service includes those activities which have as their purpose the preparation and service of milk,
meals, and snacks in connection with school and community service activities.

Revenues and expenditures for Food Service activities are recorded in this fund. Eligible
expenditures include application processing, meal accountability, food preparation, meal
service, and kitchen custodial service.

If revenues exceed expenditures, the resultant positive fund balance may not be transferred to
the General Fund. If a deficit occurs, permanent transfers should be made from the General
Fund to the Food Service Fund as of the end of the fiscal year.

In 2015-16 the kitchen at PCE was remodeled and $293,000 was allocated for the cost,



Basic Assumptions

Prices used to develop revenue projections were as follows:

Category 2015-16 Prices 2016-17 Prices
Milk 40 40
Breakfast 1.00 1.00
Elem Lunch 215 215
Middle S/HS Lunch 2.40 2.40
Adult Lunch 3.40 3.40

Reimburserments

The per meal reimbursement from the state (lunch and breakfast) will remain neutral.

The per meal reimbursement for commodities will decrease by .01.

The per meal federal reimbursement {cash) for paid meals will increase by .01.

The per meal federal reimbursement (cash) for free and reduced meais will
increase yearly by .08 per breakfast, .09 per lunch, and .04 for snacks.

2015-16 Reimbursements (2015-16 figures will be adjusted when figures are released in July)

State Reimbursement:
$ .125 Alllunch
$.525 Reduced

$.125 Free lunch rater

$ .55 Paid breakfast

$ .30 Reduced breakfast

Commodities Reimbursement (Food Distribution Program):

$.2375 Each meal (lunch)

Federal Reimbursement:
$ .35 Paid lunch
$2.67 Reduced lunch
$3.13 Free lunch
$ .29 Paid breakfast

$1.66 Reduced breakfast

$1.66 Free breakfast
$ .07 Paid Snack

$ .42 Reduced Snack
$ .84 Free Snack

K-Milk Reimbursement:
$ .20 Mik- State




FUND BALANCE DEFINITIONS Line #

Miscellaneous LOCAl REVENUE ...ucivveereeeisirisotmemminemmeiimemmcmsamsmmsanss s ses sasnsnansnnnennnnsnsnsrnssssassmasssssass 2
Catered meals (lunch) to Head Start program at Probstfield,

PUrCRASed SBIVICES ..covcvireeoimsitissiiissiisesansmnsenses nesens e ntn s s n e snsamt nanamns s amssrn e sass e Ra PR RRT RR AR 16
Costs include supervision, administrative services, repairs and maintenance,
printing/publications, travel/professional development, consulting fees, operation
maintenance.

Food Costs (USDA CommOodities) ....-iiimmmmmmmmnimmninnniminsssesenessemsanenessmrmenssassssssssssssnemsannans 16
Based on the number of reimbursable student meals (lunch only) that were served the previous
school year.

Fund Balance ProJeCtions ......cccciceemmemmmssssimmmmsmseinarmemnssss st nemmans s ssensssaans s shessnssnnassasnanns 26
Use of Food Service funds to pay for capital outlay expenditures will decrease the fund balance.
Funding for capital outlay is received only from paid meal revenue (no contribution is received
from free or reduced price meals). Decreases in the fund balance will result in a price increase.



INDEPENDENT SCHOOL DISTRICT #152

FOOD SERVICE FUND (02)
2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
ACTUAL REVISED PRELIMINARY PROJECTED PROJECTED PROJECTED
REVENUES:
Line # Qther loca! and county sources:
1 Interest 0 0 Y] 0 0 Q
2 Miscellaneous local revenues 12,682 12,940 13,200 13,460 13,730 14,000
3 Subtotal other sources 12,682 12,940 13,200 13,460 13,730 14,000
State sources:
4 Lunch/Brezkfast program aid 164,016 167,300 170,650 174,060 177,540 181,090
Federal sources:
& Lunch program aid 1,324,715 1,331,210 1,362,830 1,395,090 1,427,980 1,461,550
6 Food distribution program 131,132 133,750 136,430 139,180 141,940 144,780
7 Summer Food Program 48,190 67,840 57,840 57,840 57,840 57,840
8 Subtotal federal sources 1,504,037 1,522,800 1,557,100 1,592,090 1,627,770 1,664,170
9 Sale of Lunches 1,186,354 1,190,080 1,218,880 1,248,260 1,278,230 1,308,750
10 TOTAL REVENUES 2,867,088 2,893,120 2,959,830 3,027,870 3,097,270 3,168,050
11 $ CHANGE 191,055 26,032 66,710 68,040 69,400 70,780
12 % CHANGE 7-14% 0.91% 2.31% 2.30% 2.289% 2.29%
EXPENDITURES:
Pupil support services:
13 Salaries and wages 614,167 632,592 651,570 671,120 691,250 711,990
14 Employee benefits 101,656 104,706 107,850 111,090 114,420 117,850
15 Purchased services 328,077 337,919 348,060 358,500 369,260 380,340
16 Food costs-USDA commodities 131,132 135,066 139,120 143,290 147,580 152,020
17 Food costs, milk and supplies 1,504,248 1,549,374 1,595,860 1,643,740 1,693,080 1,743,840
168 Equipment/Construction 38,440 30,000 20,000 20,000 20,000 20,000
19 PCE kitchen expansion 0 293,000 0 0 0 0
19 Other expenditures 7.172 7,387 7,610 7,840 8,080 8,320
20 Summer Food Program 70,323 57,840 57,840 67,840 57,840 57,840
21 TOTAL EXPENDITURES 2,795,214 3,147,884 2,927,910 3,013,420 3,101,490 3,192,200
22 $ CHANGE 60,435 352,671 (215,974) 85,510 88,070 80,710
23 % CHANGE 2.21% 12.62% -6.99% 2.92°% 2.92% 2.92%
24 REV OVER EXP {EXP OVER REV) 71,875 {254,764) 31,920 14,450 {4,220) {24,150)
25 BEGINNING FUND BALANCE 708,787 780,662 525,897 557,817 572,267 568,047
26 ENDING FUND BALANCE 780,662 525,897 557,817 572,267 568,047 543,897
27 Fund Balance as a % of Expenditures 27.93% 16.71% 19.05% 18.99% 18.32% 17.04%
28 Fund Balance Limit {(1/3 of annual exp) 931,738 1,049,295 975,970 1,004,473 1,033,830 1,064,067



ANALYSIS OF PARTICIPATION (REIMEURSABLE MEALS)

2009-10 ADP ADA HS MS ASP__ HOP__ SGR _TOTAL
SEPTEMBER 3569 4949 333 99,9 857 845 865 78.0
QCTOBER 3452 S044 4.3 B2.7 802 779 821 726
NOVEMBER 3551 5049 4.2 94.7 81.5 B06 827 74.7
DECEMBER 3520 5073 3540 94,7 82,6 812 825 75.2
JANUARY 3582 5055 319 95.5 882 B04 819 75.6
FEBRUARY 3563 5046 35.6 945 829 792 822 749
MARCH 3515 5011 338 95.4 81.7 790 822 744

APRIL 3378 5062 318 81.2 826 800 824 716
MAYFIUNE 3211 5052 32.5 785 781 767 7340 67.6

Taotal 3490 739
2010-11 ADP ADA HS MS ASP___HOP SGR __TOTAL
SEPTEMBER 3940 5077 37.2 8.0 BLO 765 808 2.7
QCTOBER 3324 5067 35.4 815 750 738 IS 68.7
NOVEMBER 3518 4975 38.0 859 820 79.2 834 737
DECEMBER 3460 4943 37,7 859 B240 756 B24 735
JANUARY 3455 493% 8.0 85.4 BLS9 80.3 8.1 735
FEBRUARY 3414 4578 37.0 86.3 808 801 832 735
MARCH 3350 5035 349 848 736 77 78S 63.2

APRIL 3397 4850 34.6 85.7 812 B28 855 74.0
MAY/IUNE 3269 S111 33.1 88,1 82,2 737 79.7 72.4

Total 3414 724
2012-12 ADP ADA HS MS ASP ___HOP ___SGR___TOTAL
SEFTEMBER 3680 5200 42,2 885 810 823 739 4.2
OCTOBER 3684 5194 44.1 844 827 820 823 75.2
KNOVEMBER. 3670 5007 w0 83.7 870 846 876 76.2
DECEMBER 3596 S023 39.7 83.9 859 848 824 75.3
JANUARY 3626 4933 41.9 B4.8 862 847 W73 77.0
FEBRUARY 452 4818 9.1 85.6 B7.1 854 B6.8 5.8
MARCH 3585 4976 39.5 B5.6 887 549 3540 6.5

APRIL 3594 4983 9.9 84.3 873 859 859 75.8
MAYSIUINE 3353 4963 35.4 808 79.0 8223 820 2.4

Tetal 3582 75.6
2012-13 ADP ADA HS MS ASP___HOP _SGR __TOTAL
SEPTEMBER, 2690 5354 42.2 65.3 799 800 7BE 9.2
QCTOBER 645 5129 44.1 81,3 822 814 7440 734
NOVEMBER 3438 5044 40.4 748 8340 824 B2 72.8
DECEMBER 3524 3524 8.3 783 809 821 829 725
JANUARY 3608 5171 41.7 78.5 812 812 855 72.6
FEBREJARY 3539 5164 40.0 750 810 831 818 72.2
MARCH 3721 5487 3%.0 76.7 81.5 @816 805 718

APRIL, 02 5335 35.4 77.8 g81.2 8725 8.0 73.8
MAYIUNE 3207 5154 36.6 F2.6 740 753 70.2 65.7

Total 3564 71.67
2013-14 ADP ADA HS MS AS HQP SGR _PCE TOTAL
SEPTEMBER 3872 5392 43.9 79.1 863 B27 BG4 748 755
OCTOBGER 3948 S400 55.4 73.7 ged &846 B1S 750 76.3
NOVEMBER 3847 5376 42.3 .5 85.5 ©B4.8 B57 803 %7
DECEMBER 3846 5332 41.9 79.2 88.3 855 88.0 833 7.7
JANUARY 37197 5312 42.6 75.5 §9.1 @847 8B4 BLZ 770
FEBRUARY 3799 5312 40.7 76.5 B9.6 849 8B6 836 773
MARCH 3N 5254 40.7 749 B8.8 8456 8.2 827 767
APRIL 3786 5308 39.5 7.6 88.4 855 88.0 B4.5 .3
MAYIUNE 3550 5302 37.3 715 B4.3 820 828 B4d4 738
TOTAL 34156 42.7 763 878 864 748 755 76.48
2014-15 ADP ADA HS MS ASP HOP__SGR _PCE TATAL
SEPTEMBER 4031 5664 44.99 759.86 84.22 82,09 82,18 8132 758
OCTORER, 4050 5612 45.22 79,51 7883 905 8393 BLE3 764
NOVEMBER 4044 5537 45.04 78.35 86.52 B3.87 8493 8319 775
DECEMBER 3978 5567 47.22 7.1 87.33 84,63 8561 817 77.3
JANUARY 3391 5553 45.41 78.19 86,24 83.85 8451 8246 76.8
FESRUARY 3342 5505 44.37 76.74 486.62 8401 83,76 8381 766
MARCH 2919 5475 43.38 77.09  B6.18 8395 B4.83 8435 66
APRIL 3539 5454 41.48 82,38 85,18 8347 8473 8545 7741
MAY 3550 5445 40.37 77.00 7874 78.02 7873 8541 _F2.7
TOTAL 35584 44.5 785 842 822 813 758 76.33
2015-16 ADP ADA HS MS ASP HOP SGR PCE TOTAL
SEPTEMBER 4157 4845 65.99 56.i4 04.55 B0.25 79.74 7607 738
QOCTOBER 4200 5842 56.37 6548 85,46 82,71 80.64 8388 759
NOVEMBER 4140 5774 44,43 7979 8533 B4.88 8151 817 76.3
DECEMBER. 4175 5727 45.41 60.27 48531 B86.53 82898 8285 774
JANUARY 4125 5742 45,34 7779 8521 86.44 82,27 98235 FE6
FEBRUARY 4054 5679 43.5 7B.51 84,97 B5.76 8l.63 8325 763
MARCH 4061 5663 43.21 B1,65 8373 B5.I5 5216 8162 783
APRIL 4054 5717 43,03 7833 84.43 8563 80.06 €284 757
MAY 3848 5731 40.26 7483 7721 F9.61 7683 8247 719
TOTAL 36815 47.6 749 840 79.7 761 738 75.57

FORMULA ADP= ALL MEALS DIVIDED BY # QF DAYS IN MONTH
ADA = TOTAL ADA OF ALL SCHOOLS
HS/MS/ASPHOPFSGR, = TOTAL LUNCHES DIVIDED
BY # OF DAYS DIVIDED BY ADA OF THAT SCHOOL



SCHOOL LUNCH
PARTICIPATION (%)

77.00

76.00

75.00

74.00

73.00

72.00

71.00

70.00

69.00

68.00

67.00

2006

2007

2008

2009

2010

2011

2012

2013

2014

2015

2016

% Participation

70.16

70.66

71.94

73.10

73.87

72.40

75.60

71.70

76.48

76.33

75.56




IV. COMMUNITY SERVICE

INTRODUCTION

According to the 2010 census, the district's population is 42,969. This figure has been
adjusted periodically by our state demographer. The current estimate is 45,905 an
increase from the estimate of 44,318 we used for the past year. This increase of 1,587
people would result in an increase in funding for general community education and
youth service. The Early Childhood census is an average based on the number of
students entering kindergarten in the previous five years. For fiscal year 2017 and later,
the EFCE allowance will be increased from $134.11to $139.54 per child based on the

early childhood census.



REVENUE Line #

GENEral COMMUNILY SEIVICE .eocowceeereresesesssesesmmsssstssssssssssassasssassssesssmmsasmasssssmesssssasasssraen 1
General Community Education revenue is based on district population. According to the
2015 census estimate, the district's population is 44,318. For 2016-17, the multiplier per
capita is $5.42.

- T P PO 2
In 2014, fees for summer camps moved from the Youth Development/Service category
into the general fee category. The amount of revenue collected from summer camps
continues to grow.

L0 1T PP 4
Disabled adult funding is based on a grant from the state and local levy authority. There
has been no increase since 1990-91. Fees collected help to offset class and activity
costs. A state grant, local levy, and program fees support the program.

Adult Basic EAUCAtioN ..........coiiiiicrcisssisrinsnssnenssmmsessnsmst e s esssseosansannnnessssnsnnsssas s enssnnas 6
The state and Federal grants are applied for annually. ABE is the only program in
Community Education that receives Federal funds. In recent years we have written and
received grant opportunities, as well we have sub-contracted with other groups.
Enrollment in ABE continues to grow.

47 & =5= A O 7

Early Childhood Family EAUCAtiON ...eccccusciieiiisesissscsnessmnssmsnssnssensssasasss smenssnsssnnssnses 8
The ECFE state grant and local levy are based on the number of children in the district
age 0-4. The population high was 2,323 in 1994-95. The low count in November 2008
was 1985. Currently, we are at 2,220 for our 0-4 population census. For 2016-17, the
formula increased to $139.54

School Readiness/United Way ....ccccicrirccammmseorssmninisnniniiaesesssmmnmmasmessanssassasasenss nammssses 10
School Readiness receives funding from the Minnesota Department of Education based
on the amount of dollars allocated by the state and the number of programs that apply
for funds. The local funding formula is based on population and K-12 free/reduced [unch
numbers. Based on legislative action, there will be an increase in funds for the 16-17
school year. The United Way of Cass and Clay contributes to this program also.

1.1 1-) T VUSRS LTS PPPEREE 14
This category includes early childhood screening, non-public school funds and grants.

The district receives between $40-$75 from the Minnesota Department of Education for
each preschooler who is screened. Revenues are based on actual expenditures, as this
is a reimbursable program. Non-public student count includes St Jospeh's, Park
Christian, and home-schooled students.



EXPENDITURES Line #

General Community Service .usesmninses———————— O — 18
Costs associated with the administration and support services for general Community
Education programs are included. Community Education and district marketing costs
are included. Expenses for Service Learning, after-school enrichment, summer camps
and adult enrichment are also included.

[0 3 T T o = O PP 20
Costs related to programs for adults with disabilities and programs that assist adults in
their participation in regular community offerings are included.

Adult Basic EAUCAtION ..o.cc...eooeiiiiiisinnssssssrnisssssseecssesassssmnms s snsssnmsmmsmnsanantssssssnsssnnmnsnnasns 21
Costs related to the operation of the Adult Basic Education program including licensed
teachers, paraprofessionals, administration, rent, technology and support services are
inciuded.

Early Childhood Family Education ... tsccsnnsssms s s sassson s sanassananns 22
Costs related to the Early Childhood Family Education program are included such as
licensed teachers, paraprofessionals, and rent. Administrative and support services are
shared with the Kindergarten Readiness programs and other early childhood programs
of the district.

School Readiness .........coueeeruessmsscmssnsssnsssnias O, 23
Costs related to assisting children ages 3 to 5 to enter kindergarten with the skills
necessary for success are included. These costs include licensed teachers,
paraprofessionals and rent. Administrative and support services are shared with other
district early childhood program.

(0T 7= PP PR TPPPPETT RO 25
Expenses related to actual costs incurred to fulfill grant and non-public school

agreements. Early Childhood screening is also included.



INDEPENDENT SCHOOL DISTRICT #152

COMMUNITY SERVICE (04)
2014-2015 2015-2016 2016-2017 2017-2018  2018-2019  2013-2020
ACTUAL REVISED PRELIMINARY PROJECTED PROJECTED PROJECTED
LINE # REVENUES:
1 GenComEd 254,859 232,891 240,203 245,010 249,910 254,910
2 Fees 107,950 92,531 94,400 96,300 58,200 100,200
3 Youth Development/Service 154,072 209,815 214,000 218,300 222,700 227,200
4 Cholces/Adults w/Disabilitles 27.841 2500 26,500 26,500 26,500 26,500
& Choices FeesfAdults w/Disabilities 201 1,000 1,000 1,000 1,000 1,000
6 ABE 341,654 381,190 388,800 396,600 404 500 412,600
7 ECFE 411,377 314,776 348,152 355,100 362,200 369,400
8 ECFE Fees 19,696 24,301 24,800 25,300 25,800 26,300
9 School ReadinessfUnited Way 193,412 257,086 451,516 460,500 469,700 479,100
10 School Readiness Fees 70,990 63,000 €4,300 65,600 66,900 68,200
11 Cther £60,473 70,717 72,100 73,500 75,000 76,500
12 TOTAL REVENUES 1,642,525 1,654,807 1,925,771 1,963,710 2,002,410 2,041,910
{59,741)
13 $§ CHANGE 186,852 12,282 270,964 37,939 38,700 39,500
14 % CHANGE 12.84% 0.75% 16.37% 1.97% 1.97% 1.97%
EXPENDITURES:
15 General Com Ed 356,343 315,896 325,370 335,130 345,180 355,540
16 Youth Development/Service 192,289 217,304 223,820 230,530 237450 244,570
17 Choices/Adults w/Disabilities 15,191 26,500 26,500 26,500 26,500 26,500
18 ABE 340,240 381,180 392,630 404,410 416,540 429,040
19 ECFE 205,891 215,343 221,800 338,450 348,600 359,060
20 School Readiness 309,800 296,880 389,540 511,230 526,570 542,370
21 Other 56,412 70,717 72,840 75,030 77,280 79,600
22 TOTAL EXPENDITURES 1,476,166 1,523,830 1,662,500 1,921,280 1,978,120 2,036,680
23 $ CHANGE 81,166 47,664 128,670 268,760 56,840 58,560
24 % CHANGE 5.82% 3.23% 8.44% 16.27% 2.95% 2.96%
25 REV OVER EXP (EXP OVER REV} 168,359 130,977 273,271 42,430 24,290 5,230
26 BEGIN FUND BALANCE {CE, ECFE, SR) 172,891 339,251 470,228 743,499 785,929 810,219
27 ENDING FUND BALANCE (CE, ECFE, SR} 339,251 470,228 743,499 785,929 810,218 815,449
25 Fund Balance as % of Expenditures 22.98% 30.86% 44.99% 40.91% 40.96% 40.04%




Vil. DEBT SERVICE FUND

INTRODUCTION

The Debt Service Fund is used to show revenues and expenditures for a school
district's outstanding bonded indebtedness, whether for building construction or
operating capital, and whether for initial or refunding bonds.

When a bond issue is sold, the school board must levy a direct general tax upon the
property of the district for the payment of principal and interest on such bonds as due.
The revenue from such tax must be separately accounted for in a Debt Service Fund
(M.S. 475.61).

When an excess is accumulated in a Debt Service Fund due to interest earnings, lower
than anticipated tax delinquency, or excess building funds, the levy for debt redemption
may be reduced in whole or in a part as dictated by fund balances and debt retirement
requirements. Where there are accumulations in the fund as the process of debt
repayment nears an end, the accumulations should be used to reduce debt levies.
Where there is any balance left in the Debt Service Fund after all obligations have been
discharged, such balance shall be permanently transferred to the General Fund, with an
equal levy reduction (M.S. 475.61).

There can be no borrowing from the Debt Service Fund. Any cash balance or
investment in a Debt Service Fund is held in trust for the bondholders, and must not be
used to support cash deficits in other funds (M.S. 123B.78, Subd. 4).

On March 12, 2002, school district voters approved the district's $64 million bond
referendum 4,095 (51.2%) to 3,903 (48.8%). The final bond payment is scheduled for
April 2022.

Of particular note for the 2014-2015 school year, the district will have a reduction in their
general obligation school building bonds payments in an amount of $550,000 per year
for fiscal years 2016 through 2022. This will cause a corresponding decrease in the
district's property tax levies for taxes payable in 2015 through 2021. This reduction was
the result of financing a current refunding of the 2015 through 2022 maturities of the
$42,080,000 schoo! building bonds.

On Nov. 3, 2015 voters in the Moorhead Area Public Schools approved the district’s
$78.2 million bond referendum 4,014 (64%) to 2,255 (36%). The ballot question
required a simple majority to pass. The taxes would increase on the average-priced
home ($150,000) by approximately $9 per month.



REVENUE

Local Property TaX LeVY e ecisccenssssssssnemamnneas

This is determined by the bond payment schedule. The District must levy 106% of the

annual debt service requirement.

INterest INCOME .cieeemrimiimmmiiineeeee e sesseen s ammmn s
Interest rates appear to be static in the short term.

State SOUNCeS .eeiieeiecemcas s rnnnrrensmmmnsrnsanes

Aid received for the replacement of local taxes.

EXPENDITURES

Principal on bonds eeeiecsiciiicssinnesessnmnan

As required by bond payment schedule.

Interest onN bONAS .uvcvecceeimremm s esee s mmmmn e

As required by bond payment schedule.



INDEPENDENT SCHOOL. DISTRICT #152
DEBT SERVICE FUND (07)

2014-2015 2015-20186 2016-2017 2017-2018 2018-2019 2019-2020

ACTUAL REVISED PRELIMINARY PROJECTED PROJECTED PROJECTED
LINE # REVENUES:
1 Local properly tax levy 5,182,695 4,546,251 7,357,501 7,357,501 7,357,501 7,357,501
2 Other local sources:
3 Sale of Bonds 0 0 1] 0 0 0
4 Interest income 0 0 o ] Q 0
State sources:
5 HACA (Homestead credit) included in levy inciuded inlevy included in levy included inlevy included in levy ncluded in levy
6 Border city aid included in levy included inlevy included in levy included inlevy included in levy ncluded in levy
7 Other appropriations included in levy included inlevy included in levy included inlevy included in levy ncluded in levy
8 State sources total 0 0 0 0 0 1
9 TOTAL REVENUES 5,182,695 4,546,251 7,357,501 7,357,501 7,357,501 7,357,502
EXPENDITURES:
10 Principal on bonds 3,580,000 3,330,000 3,500,000 3,675,000 3,675,000 3,675,000
11 Interest on bonds 1,643,748 1,315,550 3,469,951 3,402,300 3,402,900 3,402 900
12 Qther debt service 800 800 800 900 200 901
13 TOTAL EXPENDITURES 5,224,648 4,646,450 6,970,851 7,078,800 7,078,800 7,078,801
14 REV OVER (UNDER) EXP (41,853) {100,199) 386,650 278,701 278,701 278,701
15 BEGINNING FUND BALANCE 1,208,019 1,166,066 1,065,868 1,452,517 1,731,218 2,009,919

16 ENDING FUND BALANCE $1,166,066 $1,065,868 $1,452,517 $1,731,218 $2,009,919  $2288,620




V1. POST-EMPLOYMENT BENEFITS DEBT SERVICE FUND

INTRODUCTION

Activity to record levy proceeds and the repayment of the Other Post-Employment
Benefits (OPEB) bonds are accounted for in this fund. An actuarial study is required
every two years. The most recently completed actuarial study of the district's OPEB
liability in 2010 showed an estimated net obligation of $10.35 million as of June 30,
2011. Proceeds from this fund are used to cover the expenses related primarily to
retiree health insurance benefits.




REVENUE Line #
Local Property TaX LeVY . estieesisseseennmnestiesmmnsmmmmnmnsse irnsssssasassannsssssane 1

The levy amount is determined by the bond payment schedule from the most recently
completed actuarial study.

EXPENDITURES Line #

Principal on BONAS ...cciiiccecncccctiistmsnnnininannsinsesennsssasmsssesssmmnenanassssssanseseansrsnssnsns 3
As determined by bond payment schedule.

Interest on bonds ... ————— rramescsesressassnrnanee 4
As determined by bond payment schedule.

Other debt SeTVICE ... .oiieatcrnrrenrrnnsrenssransartansmanmssssasssessssnsssnsmtas isassssnssanassanssanssnnsosssans 5
Fees related to the administration of the OPEB trust.



INDEPENDENT SCHOOL DISTRICT #4152
OPEB FUND (47)

2014-2015 2015-2016 2016-2017  2017-2018  2018-2019  2019-2020

ACTUAL REVISED PRELIMINARY PROJECTED PROJECTED PROJECTED
LINE# REVENUES:
1 Local Property Tax Levy 1,543,133 1,577,888 1,566,075 1,672,900 1,534,312 1,667 412
2 TOTAL REVENUES 1,543,133 1,577,888 1,566,075 1,572,900 1,534,312 1,557,412
EXPENDITURES:
3 Principal on bonds 1,045,000 1,125,000 1,170,000 1,235,000 1,260,000 1,345,000
4 Interest on bonds 427,387 37?750 321,500 263,000 201,250 138,125
5 Other debt service 450 &§00 500 500 500 500
6 TOTAL EXPENDITURES 1,472,837 1,503,250 1,492,000 4,498,500 1,461,750 1,483,625
7 REV OVER (UNDER) EXP 70,296 74,638 74,075 74,400 72,6562 73,787
8 BEGINNING FUND BALANCE 157,898 228,194 302,832 376,907 451,307 523,869

8 ENDING FUND BALANCE $228,194 $302,832 $376,907 $451,307 $523,869 $597,656




V. BUILDING CONSTRUCTION

INTRODUCTION

With the passage of the building referendum on November 3,2015 and the sale of a
$78,098,959 bond, the school district began Fund (06) in the spring of 2016.

Fund (06) is designed to track all revenues and expenditures as they relate to the
construction work that was authorized with voter approval on November 2015,

Following approval of the $78.2 million bond referendum on Nov. 3, 2015, Moorhead
Area Public Schools began the next steps in implementing the district’s facilities
master plan. With the goal of having both the grades 6-6 school connected to Horizon

Middle School and the new K-4 elementary school open by fall of 2017, work is
progressing on construction projects throughout Moorhead Area Public Schools.

The bond referendum will provide for growth and learning by:
Adding secure entries in all school buildings;

Creating adequate and appropriate learning environments for students from
early childhood through grade 8;

Building a K-4 elementary;

Building a grades 5-6 school connected to Horizon Middle School to create a shared
grades 5-8 campus reducing transitions for students;

Building an auditorium for school and community use at Horizon Middle School;

Returning Probstfield Center for Education to an early childhood and district education
center focused on the needs of our youngest learners.

Our community and the school district have been growing steadily since 2005 and that
growth is projected to continue. To accommodate this growth and provide our

students with the 21st century learning experiences they need to succeed, we engaged
in an extensive community-driven facilities planning process.

EXPENDITURE ASSUMPTIONS AND RATIONALE

Basic Assumptions

1. Each expenditure is broken down per building. The New Elementary, Horizon
Middle school 5&6'" grade addition, and remodels at Asp, Hopkins and SGR.
These numbers will fluctuate based on change orders and other unforeseen
issues inherent to building projects.



i =] .~

Horlzon 56 | New Elementary | :  Hopklng.© Cihap. TSGR PCE MHS Totale Total Exponditures| Balance
NewCorsimcton| $3729023] _ s20300,108] _ saro00] _sar200] 5556200 — [ smesam|
""""" Heavy Remodel: $166,200 80 ' $166,200
Medium Rémodel: $1,282,500 $1,281,600 $1,690,600 $100,000 $300,000 $4,654,700
Light Remodel: $0
$2,250,000 $1,550,000 $100,000 $100.000 $100,000 $4,100,000
$39,148,223|% 7 31,8507 i, 1,854,100} 52346 800} $900,000 [ 0,000 $87,460,229 " 7,460,229
$2,250,850 $1,256,899 $125,213 $125,152 $158,409 $6,750 $20,250 $3,943,522 ; 31,580,976
FF&E: $1,957,261 $1,092 955 $129,850 $129,787 $164,278 $7.000 $21,000 $3,502,129 il $3,471,076
Miscellaneous Owner Costs: $391,452 $218,591 318,550 $18,541 $23,468 $1,000 $3,000 $674,602 ~$270,669
Contingency: $1,174,357 $655,773 $92,750 $92,705 $117,340 55,000 515,000 $2,152,925 .. $2,152,925
$450,000
T 83,674,218 3 366,185 463,493+ +$19,750] $69,260
e e Ty e e R T R T R )
Tota! Remalning Balance/Site: $43,158,381 $23,788,491 32,137,614 $2,137,601 $2,699,347 $118,875 $356,580 $74,394 850
Total ExpendedsSite:|  $1,760,762 $1,745,833 $83,748 582,684 $110.946 5875 52,670 3788518
58% 32% 3% 3% 4% 0.16% 0.48% |




