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INDEPENDENT SCHOOL DISTRICT 152
MOORHEAD, MINNESOTA

MISSION STATEMENT

The mission of Moorhead Area Public Schools is to develop the maximum potential of
every learner to thrive in a changing world.

THE SCHOOL ENTITY

Moorhead Area Public Schools (MAPS) encompasses 206 square miles in Clay County,
Minnesota and includes all or part of 11 townships. The district is 34 miles long, ranges
from 3% to 9% miles wide and is bordered on the west by the Red River. The
communities of Moorhead, Georgetown, Kragnes, Sabin, and Rustad are all part of the
district. The district currently employs over 1,614 people in full and part-time positions.
The district operates a maintenance garage, an education center, 4 elementary schools
K-4, a middle school, a high school and an area learning center.

OBJECTIVES OF THE ANNUAL OPERATING PLAN

N

To approve the 2019-20 preliminary budget.

2. To project revenue and expenditures for a two-year period beyond the current
budget.

To present historical information.

To have the above information organized in such a manner that it may be used
as a tool in the district’s long-range planning process.
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MOORHEAD AREA PUBLIC SCHOOLS
Operating Levy Priority Areas Update
June 2017
Priority Area 1: To provide a source of stable and predictable revenue to avoid further reductions
including teacher and staff layoffs, program reductions or elimination, and reduced services.
Minnesota's financial outlook for the state has improved in the last couple of years. For the 2015-
2016 and the 2016-2017 school years, two percent was added to the basic per pupil formula.
In 2010, the district had been projecting deficits of $2 million for 2011-2012, $2.18 million for
2012-2013, and $3.7million for the 2013-2014 school year. Combining the referendum revenue
with the increase in state aid, these deficits have been addressed and the fund balance has been
stabilized.

Priority Area 2: To provide resources necessary to preserve and improve class sizes in the core
academic areas at the secondary level and to preserve and improve class sizes at the elementary
level.
Moorhead High School
Since 2011-2012 the high school has seen an increase in staffing in the following areas:
Instrumental music, vocal music, English/Language Arts, mathematics, science, retained
positions added with EduJobs funds (2.123 FTE in the areas of science, mathematics and
English/Language Arts). The additional FTE allotments added to the high school allowed the
high school to stay at or slightly below the district’s targeted staffing ratio of 30:1 in core subjects
Horizon Middle School
2011-2012 School Year - Since 2011-2012, Horizon has seen an increase in staff in the
following areas: instrumental music, vocal music, STEM, ELL, literacy support, mathematics,
dean of students; teachers now teach 5 out of 6 classes which dramatically impacted class size;
retained positions added with EduJobs funds. World Languages were increased 2.5 FTE to add
world language offerings (Spanish and Chinese). STEM offerings also increased with this
additional allotment.
Elementary School
Retained positions added with EduJobs funds and additional sections were added to
accommodate increased enroliment and to remain within the district's targeted class size range.
District Wide Teaching FTE Changes

Year Licensed Staffing Increase/Decrease
2014-2015 434.54 12.42
2015-2016 459.02 24 .48
2016-2017 476.10 17.08
2017-2018 503.86 27.76
2018-2019 525.89 22.03
2019-2020 544.72 18.83




MOORHEAD AREA PUBLIC SCHOOLS
Operating Levy Priority Areas Update
June 2017
Priority Area 3: To repair and replace aging technology equipment and expand student use of and
access to technology. ($294,000)
The Technology Department has conducted district wide technology audit, completed network
infrastructure upgrade, upgraded wireless access points, upgraded the district's phone system,
increased technology integration to include the expansion of online learning options (Haiku),
transitioned to a more user-friendly data warehouse, implemented online teacher evaluation
system, began a replacement cycle to bring the district's hardware back into a 5-6 year
replacement cycle, added computer labs or iPads to accommodate the districts STEM initiative,
upgraded security cameras and added cameras in buildings that did not have cameras.
Increased student engagement and collaboration were common themes from this year's one-to-
one technology pilot program in Moorhead Area Public Schools. The pilot examined the financial
feasibility and instructional impact of a school-owned one-to-one student-computing environment.
The School Board approved the Technology Integration Task Force's recommendation to
implement a one-to-one computing environment for grades 6-8 students for 2016-17.

Priority Area 4: To provide increased access to world language. ($158,000)
Moorhead High Schoo!
2011-2012 School Year- Added Chinese
2012-2013 School Year- Added additional sections of Chinese based on student demand.
Horizon Middle School
2012-2013 School Year- Added Spanish and Chinese offerings.
2014-present- Committed to support World Language and Immersion Sections as needed.

Priority Area 5: To Provide increased access to early childhood programs. ($158,000)
2010-2011 School Year- Added Jump Start in January 2011 to serve an additional 36 at-risk
preschool students in collaboration with Head Start.
2011-2012 School Year- Continued Jump Start and expanded preschool offerings. Leverage
funding sources to maximize the use of resources from Community Education, special
education, general education.
2012-2013 School Year- Expanded Jump Start, enroliment has tripled compared to 2011-2012.
2013-2014 School Year- Ali-day kindergarten was added to give all students access, regardless
of ability to pay. K+ was eliminated.
2014-2015 School Year- The legislature approved funding for all-day kindergarten beginning
with the 2014-15 school year.
2015-present- Enhance Jump Start and preschool programming



I. GENERAL FUND

INTRODUCTION

The district is anticipating 2018-2020 General Fund revenues of $87 million. This reflects an
increase of approximately $3 million compared to 2018-2019. This increase is due primarily
to a 2% increase on the basic formula allowance and an estimated increase in enrollment of

approximately 180 students.

Moorhead School District residents voted on November 8, 2016, for an operating levy
renewal that will provide $223.66 per pupil in voter-approved funding each year for the next
10 years beginning with the 2018-19 school year. The vote was 12,274 yes and 6,853 no.
99% of Minnesota school districts use operating levy funding. Statewide the average
operating levy authority is $1,187 per pupil. Moorhead Area Public Schools is below state
average at $947.66 per pupil — of which $223.66 is voter approved and $724 is board
approved. The operating levy generates approximately $1.5 million for the school district.

Expenses for the General Fund are anticipated to be $103 million. This reflects an increase
of approximately $16 million compared to projected expenditures from 2018-2019. The
primary reasons for this increase are the addition of constructing the Operation Center that
was approved by the board in FY18-19 of 11.8 million plus approximately 18 full time
equivalent teaching which includes 7.5 that were hired for Achievement and Integration
Program and 6 support staff positions. Two school buses and a van will be purchased in
2019-2020. This represents a continuation of the upgrading of the district’s bus fleet.

Projected changes to revenues and expenditures are made, when known, as close to actual
amounts as possible; an increase in state or federal revenue is generally not assumed
unless during a funding year. For example, per pupil allowance will increase from $6,312 in
2018-19 to $6,438 in 2019-20 and $6,567 in 2020-21. The increase is due to the 2%
increase on the basic formula. Assumed increases to expenditures range from
approximately 3% for salaries to typically 8-10% for health insurance premiums. Energy
costs are generally assumed to increase at a 5% annual rate. Other expenses are assumed
to increase using the Consumer Price Index (CPI), which is typically in the range of 2-3%
annually.

The net result of the recommended General Fund budget is a combined restricted and
unassigned fund balance decrease of $11.7 million for 2019-2020. The June 30, 2019
restricted and unassigned General Fund balance is projected to be $17.4 million, or 20.12%
of total expenditures. Budget assumptions will be monitored to verify accuracy as new
information becomes available. A revised budget will be presented to the board in
approximately January 2020.



This version of the Annual Operating Plan (AOP) continues to reflect the changes that were
made to the district’s fund balance policy in 2011. The purpose of the policy revision was to
create fund balance classifications that allow for more useful fund balance reporting and for
compliance with the reporting guidelines specified in Statement No. 54 of the Governmental
Accounting Standards Board (GASB).

REVENUE Line #

PIOPEILY TAXES ...coovricerriiiiniiscscatenrecrsnsesissssssesssesessassenissaesesssaosossossessmsnssssssnssssassmssanssaes 1
The property taxes for fiscal year 2018 remain relatlvely flat compared to 2019 with the

primary source within that category being operating levy revenue.

INBEIESL..... ettt e se st s ems s en et st s e s e e s e s et e s e e me s eene s et e e e 2
Interest rates remain at historically low levels.

Tuition and Fees......... EesEeniaerEteeisessaserentneraras e e RN s as bre iR e RS e e e s e a e R e b s b s e nannoRer s nasne g 3
This line item includes relmbursement from Lakes Country Service Cooperatlve (LCSC)
special education, medical assistance/3™ party billing, and tuition for special education
services that are not included in the calculation for special education aid/tuition.

Other LOCAl SOUNCES ........coorcirrcirert st ceess e siesesesseeserssees e sessesssensenssssmreseosene SR 4
Included are the fees from participation in extra- curncular activities, ticket sales from actlwty
events, rent from school facilities, rent from other property, student teacher reimbursement,
concessions, reimbursement from Lakeland Mental Health Day Treatment, and other
miscellaneous sources.

General Education Aid........ eReNErSeRRessarenses s r AR R SRR et st rr e R e ssasessusranssrarerarasnsnn SRRBERES
This represents the state’'s share of the basic general education revenue that includes
transportation revenue. The increase in fiscal year 2019 compared to 2020 is primarily due
to an increase in enroflment.

TAX CrOAtS . ..ovvecreiraesienrereneissrrssesnasnscsssressessssssssesssesssesssessenensasssansssensasssssnsnsmmssssenesmsmen eesn s 6
The Border City Tax Credit is the largest of the tax credlts that the district receives.

NON-PUbliC TranSPortation Al .........cueeeisrrrssecsssessassessnsrssssssesssssssorsssssssessseeesesesens 7
The district receives funding to support non-public transportatlon The state mandates non-

public student transportation.



Special EAUCAtION Ail......o i ecciirescinsrississs s smsesss s ssmsssssasssssms s eas s as s messssmssenassassmnssan 8
Special education aid represents partial reimbursement for expenditures in special
education. The aid represents a percentage of salary and supply costs incurred by the
district including the necessary adjustments for tuition. The district also receives aid for

excess special education costs.

FEEral SOUICES ......coiicciiieicireireccrin e sis e meeescrenss s eas s s ne s e sesen e sameesnsesamss ensenesasessanens 9-10
The district receives a number of federal grants both directly and through the State of
Minnesota. Generally, the two largest grants in this section are the Elementary and
Secondary Education Act (ESEA), such as Title |, and flow-thru funding for special

education.

Operating Capilal...wsusanessisssmississssnenssisssissuiiosssississsns oo sissuiiseie s itsaissmsiim 12-13
The formula for calculating operating capital revenue is $79 plus $109 multiplied by the
facilities age index (1.2412 for 2019-20) multiplied by the adjusted pupil units. In addition,
districts that operate year round programs such are entitled to $31 for each pupil unit
attending a year round program. The aid/levy proportion is the same percentage as the
general education formula allowance funding.

Long Term Facilities Maintenance Revenue...........cco.covevnirivereveniinrecncersnresennen 1415
During the Special Session of the 2015 Legislative Session the "2015 Education Act" was
passed. This established a "L.ong-Term Facilities Maintenance Revenue" (LTFMR) program
for school districts in Minnesota beginning in FY17, the first year of the new program.

LBASE LOVY .ooeiiiceirirmiaisisicseniossninsnasisssssncsanssnnenssessssessssasasserrosnssssravsossassnssssnssssnsssanessnssssssens 16
The district is authorized under MN Statute 126C.40 to levy for the cost of leasing space for
instructional purposes or for school storage. The district submits an annual application to
the Minnesota Department of Education (MDE) for approval. The total levy for a year must
not exceed $212 times the resident pupil units for the fiscal year to which the levy is
attributed.

Sale of EQUIPMENI/PIOPErY ..cccueececiiericirmriteecivivnircstsssmnssesserssassessssossessssssessesssssessssesas 18
Equipment that is no longer of use to the dlstnct is sold at a public auctuon or with public
notice and the receipts are deposited in the capital outlay fund. Exceptions are made when
state statute dictates that proceeds must be allocated elsewhere.



EXPENDITURES LINE #

Administration and SUPPOIt SEIVICES ....uuuueeeeecereceietreecrse e s s eereseerenesessrsesanssesenss 25-28
Included are all costs for general administration, instructional administration, school site
administration, and administrative support services. Administrative services are defined as
those provided by administrators who are in charge of instructional or instruction-related
units including the school board members, superintendent, assistant superintendent,
principals, and directors of instructional areas. Included are the costs of their immediate
offices, including those individuals in direct support of the administrator and the
administrative support positions.

Regular and Vocational INStIUCHION ...........cieeoiereeceeceeceeeeeeesseeeeesressessssassssssnesnens eere 29-33
Included are all activities related to the teaching of students in the classroom and co-
curricular activities at the kindergarten, elementary and secondary levels excluding
expenditures for special education instruction.

Special Education Instruction.......... P J— oo Mo xon JSevsmsiwen sEmsES R Es T e ST T e TE TSR Gu e 34-37
Included is the budget for activities that provide learning experiences for students of any
age who, because of certain atypical characteristics or conditions, have been identified as
requiring, or who would benefit by, educational programs differentiated from those provided
students in regular or vocational instruction.

Instructional Support Services ........ovvcvreveerevennnans O Ty LT P RO 38-41
Included is the budget for activities for assisting the instructional staff with the content and
process of providing learning experiences for students in grades K-12. This includes, but is
not limited to, the organization, management and operation of libraries and media centers
and the budgets for staff development.

Pupil Support Services........c.ceerveirervenas FiVeerasuaasansasasssssrasrarassrerasssen TR TR 42-45
Services for students other than instructional are included. The services include counseling
and guidance, health, psychological, social work, crime prevention, and others.

Operations and Maintenance of Buildings and Grounds.................. e cesuneszs cmemrn e 46-50
Included are the expenses related to maintaining and sustaining the utility, economic and
aesthetic value of existing district-owned property.

Transportation Services .....c.ccovvvrernseeeeanes Saussosarasusmeasasessicazsasuseasaseder . LN N — 51-55
Includes the salaries and benefits and other costs related to student transportation.
Property/Liability Insurance...................... S N s o on s ne s on ninnlie ey B N8 57

OPERATING CAPITAL EXPENDITURES



Capital expenditures consist of expenditures for acquisition, additions, or improvement of
sites, buildings, and equipment.

Special Assessments ........... RER o conozaezannanmassassssssscannseniuarsznoned S vose ] NN ———— 59
Special assessments are based on city improvements including projects related to repaving
streets, curb and gutter work, and other needed improvements for city services.

Leases ....ecvircrmecrerennens Frastsshsreessresranetesa et trates b eransntes et ssesniensnrarans aessssvassisnnssnnisssanronens 60
The annual lease payment for the 2012 multi-purpose room addition at S.G. Reinertsen is

also included, and for the 2015 the Robert Asp Elementary and Probstfield Center for
Education additions are included. For 2016 the new addition to S.G.Reinertsen. The

purchase of Vista 2018.

Telephone/TeleCOMMUNICALIONS .....evceveeeeerreieeeeecereesisisseseeeesesessnesns T T 61
Expenses include equipment and the leasing of telephone lines. E-rate reimbursements are

included in this item.

Building Discretionary AHOCAtION .......cccccvcceiiceieeveiseiess e seveneseeesesasesseesmsssesssmsessssssssoeses 62
Each building is allocated capital funds to cover incidental expenses that are not part of the

long-range facilities plan. The allocation is $8.05 per student based on projected enroliment.
This amount was rolled into the general instructional supply budget.

AthletiCs ...c.occvvvermenmensenns HPSeaenNasRARYeNNT ALt estrRR RSt REs R LSRR dARe S bs s aednene seennes SO I N 63
This item is for additions and replacement of athletic equipment.

CUITICUIUM RESOUICES ...ueceeermriveirnnnenessisnsscisseessnsssesessssseesssssssssasasestensasssssssosssosseenesses 64
These expenses are related to the district’s curriculum review process.

MUSIC .covrreeerreervinnrrenns AN eeeb bRt ennsaran e e NN TR e SN r s S aesadeuan s neeassaoasasnnsannannassnnanes 65
These funds are used for additions and replacement of district-owned musical instruments.

MEAIA cceosiviitiririniseetrsisicsissssnrcnenrrasanssassersnasasonsnesesnsensssemeresemossesoasanenssssnrasonsssasasssssansmsnas ...66
Media/library print books and electronic resources are purchased as recommended by
building media specialists in collaboration with the Director of Media Services & the
Executive Director of Information Systems and Instructional Support. This amount was
rolled into the Instruct Support supplies.

Equipment CONtINGENCY FUNG .....creveevrereticmenresceetssescsss e rensessseresssssssosssssseeeseess e 67
Equipment that must be replaced immediately for continuity of instructional programs or for
equipment essential for district operations is purchased when necessary from these funds.
This item includes the leases and maintenance plans for district copiers.

Tiechnology Plan s.sshlmmmmmsassaamissssminm ettt = 68



The technology plan is attached and details the annual operating costs and planned
acquisitions.

Building Construction and Maintenance Plan Long Term Facilities Plan. ..................... 69
The uses of the LTFMR program include "Like for Like" replacements of deferred capital
expenditures and maintenance projects necessary to prevent further erosion of facilities and
to increase accessibility of school facilities and health & safety project under Minnesota
Statutes, section 123B.57. To qualify for the Long-term Facilities Maintenance Revenue,
school districts were required to have a 10-year plan adopted by the school board to be
eligible. This program began in FY17.

Deferred Maintenance........cccovieeceeee et sveeseeeeseee e s ererrerreen e e aannn 70
Deferred maintenance revenue is intended for repairs and maintenance of the physical
plant. The district is currently using this revenue primarily for roof repairs and maintenance.
This was included in the Long Term Facilities Plan.

Transportation EQUIPMENT.......ceiuceeeecceceeceesecte ettt vaees e seseeeeeeesee e esnensseses e, 71
This allocation is used to purchase school buses or vans.

Health and Safety Expenditures ............... Savesteresanassantsaresesssssaasannasrnsrassrrernersrrorruerenns . 73-79
The State Commissioner of Education has approved all of the expenditures included in this
category. To be considered by the Commissioner for health and safety funding projects
must be related to hazardous substance removal, fire and life safety code repairs, labor and
industry regulated facility and equipment violations, or health, safety, and environmental
management including indoor air quality management. MN Statute 123B.57 defines the
health and safety program. This was included in the Long Term Facilities Plan but we still
separate the expenses.

10



FY18 FY19 FY20 FY21 FY22 FY23
GENERAL FUND {01) ACTUAL Revised Projected | Projected | Projected | Projected
|REVENUES
1|Property Taxes 5,940,589 | 6,207,721 6,694,180 | 6,694,180 | 6,894,180 | 6,694,180
2|Local Sources 1,763,090 | 1,824,402 1,672,317 | 1930803 | 1,857,819 | 1,985376
3|General Education Aid 52,299,522 | 54,645,243 | 66,507,837 | 59,584,494 | 60,569,394 | 61,516,194
4|Other State Aids 804,075 866,652 1,227,206 | 1,333,808 | 1,337,371 | 1,341,005
5|Special Education Aid 10,450,089 | 10,800,000 | 12,630,570 | 13,000,000 | 13,000,000 | 13,000,000
6|Federal Aids Grants 4,016,516 | 3,623,188 3,770,874 | 23,770,874| 3,770,874 | 3770874
7|Pension 224 857 500,000 500,000 500,000 500,000 500,000
8|Capital Outlay/LTFM 4,268,459 | 5,008,207 8,049,703 | 4585203 | 4,585203| 4585203
8|Health & Safety (556)) - - - - 3
10{TOTAL REVENUES 79,766,641 | 83,375413 | 91,252,687 | 91,399.362 | 92,414,841 | 93,392,832
|EXPENDITURES
11|Administration 4,897,763 | 5,603,100 5810660 | 3,630,390 | 3,814,930 | 4,005,200
12|Regular instruction & Vocational 33,340,422 | 37,080,442 | 39,441,260 | 40,667,090 | 42,271410 | 439255630
13|Special Services 18,765,847 | 20,942,850 | 21,927,850 | 22,603,230 | 23,299,710 | 24,017,960
14/Instructional Support 4,101,392 | 4,023,438 4204470 | 4471880 | 4,471,880 | 4,611,930
16{Pupil Support 2,042,418 | 2,334,660 2,491,930 | 2569010 | 2,648,490 | 2,730,450
16|Buildings & Grounds 6,367,627 | 6,188,176 6,523,520 | 6,721,540 | 6,925,590 | 7,135,830
17| Transportation 4,452,692 | 4,949,410 4,990,840 | 5,141,580 | 5,296,900 | 5,456,800
18|Capital Outlay/LTFM 4,498,783 5,506,808 17,563,956 4,338,602 4,453 935 4,143,258
20|TOTAL EXPENDITURES 78,475,944 | 86,628,882 | 102,954,526 | 90,143,332 | 93,182,845 ] 96,027,157 |
21|REVENUES OVER (UNDER) EXPENDITURES
(4,949,285) {283,989)] (9,514,293} 246,601 131,268 441,947
789,887 754,870 {2,187,546)|  1.145199 (899,272} (3,076,272
(4,159,398)| (3,038,859)] (11,701,839) 1,391,800 (766,004)] (2,634,324
1,005,269 721,280 32,698 | (8,720,700)| (8,569,432} (8,147,485)
19,465,862 | 16,710,982 | 17,523,435 | 22168634 | 24,269,362 | 18,193,081
2047 !121 1?&;&2 17&,13‘ 13, 934 12,_5" 9,930 | 10,045,606
18.82% 20.85% 20.52% 25.88% 23.97% 18,80
29| Restricted & Unassigned as % of Total Expenditures 26.09%| 20.12%' 17.05%' '14.92'/.| 13.61%| 10.46_%
FOOD SERVICE {02)
30|Revenues 3,247,084 | 3,308,560 3,373,850 | 3,440,650 3,508,660] 3,578,091
31!Ex%ditures 3,045,433 | 3,407,040 3,478,046 | 3.522.440 3,584,550  3,689.730
32|REVENUES OVER (UNDER) EXPENDITURES 201,631 (98,480) (104,098)) (81,7803} {75,860) {111,639)
33 ENDING FUND BALANCE 1,275514 | 1,177,034 1,072,938 991148 915,288 803,649
COMMUNITY EDUCATION {04) . =
34|Revenues 2,028,753 | 2,090,144 2,131,430 | 2,183,381 2,236,382 2,290,730
35 — 1,883,457 | 2,184.310 2,259,350 | 2,326,331 2,395322| 2466,330
36|REVENUES OVER (UNDER) EXPENDITURES 145,298 {104,166) (127.920)]  (142,850) {158,940) (175,660?'
37|ENDING FUND BALANCE 1,073,816 969,650 841,730 638,780 539 840 364,180

11



INDEPENDENT SCHOOL DISTRICT 0152
1
201718 2018.2018 2019-2020  2020-2021| 20212022  2032:2023
ACTUAL " PROJECTED | PROJECTED
Formala Allowance por Pupl Unil 6188| 6312 438 6.567| 567 ] 6567
Enrollment (Nov. 2017 Proj plus preschjused to figure ADJ AD 6594 6633 7016 7.227 7427 7621
_|[REVENUES:
Line #|General Fund
1| Properly taxes 5,940,589 6,207,721 6,694,180 15,694,180 6,694,180 5,694,180
2| Inierest 320,997 375,000 450,000 450 450,000 450,000
3| Tuition & fees 773,@’ 895,263 915,500 982,410 999,658 1,017,251
4| Oiher local sources 668,135 554,139 506,817 498,393 508,161 518,124
4| General ed aid 57,245 832 54,545 241 56,507 837 59,584 494 60,569,394 61,516,194
6] Tax credits/Border City aid 566,955 695424 524,050 627,799 627,799 627,799
#1 Non public trans ajd/state grants 237,120, 171,228 702,516 706,008 709,572 713,206
8] Bpecial ed nid and excess aid 10,450,089, 10,800,000 12,630,570 13,000,000, 13,000,000 13,000,
9| Federal aids and grants 4,016,516, 3,623,188 3,770,874 3770874] 3770874 3,770,874
10| Pension Budget Neutral 224 857 500,000 500,000 500,000 500,000 500,000
11|Tatal General Fund 75,498,738 78,367,206 83,202,984 86.814,159 57,828,638 88,807,628
[ |
Qy g Capital
12| Operaling capital aid 1,439,475] 1,212,981 1,250,575 !m.srs] 1.250.W5I 1,250,575
13| Operating capital ievy 393,130/ 385,943 389,671 389,671| 389,671 389,671
14| Leng-Term Faciities Maint jevy 736,868 1,567,185 1,129,002 1,129,002 1,129,002 1,128.007
15 Long-Term Facilities Maint aid 514.%{ 331,308 831,308 §31,308, 831,308 831,308
16{ Operating capilal lease lovy 1,183 998 1,225,400 964,647 984,647 984 647 984,647
28| Sale of Real Property/and Bond 0 0 3,464,500 [ 0 0
| 19|Total Operating Capitat 4,260,467 5222817 8,049,703 4,585,203 4,585,203 4,585,203
i
r
| 2Z{Total Revenues , 53R 9 388,
23] § CHANGE 369,792 3823074 7,662,664 146,675 1,015,479 577,991
24| % CHANGE 0.5% 4.79% 9.17% Il.fid 1.11% 1.06%
EXPENDITURES:
25| Admin salaries 3,601.735 4,200,020 4,361,020 4,481,850 4,626,610 4,765,410
26| Admin finge benekts 1,018,367 1,073,080} 1,110,640 1,148,510 1,189,740] 1,231,380
27| Admin supplies 26,707 30,000 30,000 20,760 20,760 20,760
28] Admin other 48,808 mn.onol _3_109,000 318,270 327,820 337,650
20 Insbuct salniies (reg & voc) 22,992,204 25,335 650 27,271,270 28,080,410  29,272,090| 30,450,250
30| Tnatruct fringe benasis [EHE 9,488,782 9,820,890 10,164,620)  10,520,380| 10,888,560
31| OPER baneht cromt (800.000) (631,000} {804,000)| (600,000)]  (300,000)]  (a00.000)
32| Instruct supplies 679,737 817,220 817,220 817,220 817.220 s17110_|
33| Tnstruct olher 1,625,540 2,068,790 2,131,880 2,185,840 2,261,720 2320570
[
34| Spec ed salaries 13,307 546 14,720,000 15,501,600 15,366,650| 16,445,650 15,939,020[
35] Spec ed fringe benekls 3,888,856 4,663.850 4,827,080 4,896,030 5,170,890 5,351,870
36| Spec ed supplies 196,916 220,000 220,000 220,000 220.000 220,000
37| Spec ed olher 1.372.529| 1,339,000 1,379,170 1,420,550 1,463,170 1,507,070
38] Insbnict support safbries 245,185 2,012,268 2,127,640 2,191,470 2,257,210 2324930
39] Insbuct support Finge benefla 543,680 575,000 595,130 615,960 637,520, 659,830
40] Instruct support supplies 377,793 487,930 505.010 572 540,980 558,310
41| Instruct support olher 721,734 948,240 976,690 1.005,990| 1,036,170 1,067,260
42| Pupil support salanes 1442171 1,534,370 1665400 1,715,360 1,766,820 1,819,820
ﬂ] Pupil support inge benefits 424 962 517.776] 535,890 554,650 574,060 594,150
-ul Pugl support supplies 34,722 n,wol 11,970 11,970 11,870 11.870
45| Pupdl support other 140,543 270,550 27, 287,030 295,640 304,510
46| Bidgs & grounds salaries 1,943,097] 1,975,850 2,140,130 2,204,330 2,270 460 2,338,570
| 47| Bidgs & grounds fring benefils 331384 447,650 463,360 479 580 496,370 513,740
48 Hidgs & grounds energy exp. 1.878.198 2,088,550 2,151,280 2,215,830 2,282,300 2,350,770
49] Bidgs & grounds supplies 471,143 401,620 417,680 430,210 443,120 456,410
| 50] Bidgs & grounds olher 1,580,718 1,100,000 1,100,000 1,133,000 1,166,990 1,202,000
1
|
1 51| Transportation salaries 924 596 1,093,500 1,126310 1,16 0 1,194,900 1,230,750
L 52| Transportation benefits 163,052 197.920! 204,850 212,020 219 440 227,120
| 53| Transportation d services 3,174,700 3,459,500 3,453,290 3,556,890 3,663 600 3773510
| 54; tion supplies 190,344 wsﬁﬁl 202,800 208,880/ 215,150 221,600
55| tion athar [1} 3.490| 3,580 3,700 3,810 3920
57| Propestyliabliity | 163,087 274,340
58iTetal Genaral Expanditures 73,977,105 91,883,500
]
59| Op cap special 380,577 380,000 381 .406‘1 403,140 415,230 415,230
60| Op cap leases 1025078 1,208,820 1,580,107 1,627,510 1,676,340
61| Op cap telaph 211,187 75,120 77,370 79,69 82,080
62 Op cap bidg discretionary O-I o] ] [1] 1
63| Op cap alhletics 37.461! 22,520 23,200 23,500 24,620
64 Op cap texlbooks and curriculum resources 813,630 600,000 673,400 673,400 673,400
65| Op cap music 18,263 19,260 19,840 20,440 21,050
66] Op cap media ') 0 [} 0
67| Op cap copier lease 134,845 177,760 183,090 188,580 194,240 200,070
86| Op cap lechnology plan 639,055] 605,000 15,589 15,589 15,580 15,589
69| Op cap building /i planileng Torm Faciibes 719,787 1,980,117 1,782,285 951,184 996,216, 626,216
| 69a| OpGup ion of facilllies 101 .sﬁl a 570,000 0 [ 0]
70| Op Cap Ci of Op Center [1] 11,887,862 0| 1] 0
71| Op cap transportalion 28 210,000 263,000 263,000 263,000 mml
72|Tatal Operaling Cap Expenditures 4,373,930 5,368,597 17,467,143 4,245,437 4,361,766 4,051,087
| 73] 347 - Health & Salaty physical hazard 13,656 54,740 14,500 14,500 14,500
| 74 249 - Mealth & Salety 33,326 13,500 7.700 7.700 7.700
i 75| 352 - Health & Safaly envet mami 48,422 A5 463 454 45,469 45 469
76] 358 - Heaill & Safvly 0 [ 0 0 0
77| 363 - Heallh & Safely firo safety 21,505 23,000 27.@' 23,000 23.000]
78| 366 - Heallh & Safely indoor air quality 8,000 1.500 1,500 I@' 1,500
79|Total Health & Safety Expenditures 124,909 138,209 96,853| 52,169 92,169

BO]TOTAL EXPENDITURES

78,475,344

|

86,628,862 102.954,526] 00,007,562 93,1629
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[ I $ Change 1413228 [ 8,152,938 16,326,644 rma% 3,175,203 | 2,844,311
62| % Change 18% 1.2% 18.8%, 2% 3 3
H3] REV OVER EXP [EXP OVER
4| General Fund R d ,520) (263,988)]  (3,514,293) i 131,268 441,947
85| Gonoral Fund Unassigned 1,521,633 754,870) 2,157,546 1,145,199 (899.272)] _ (3.076.272)|
86|BEGINNING FUND BALANCE
87|General Fund Restricted
88| Operating Capital 173,555 [ (2544,273)|  (13.922023)] (15,583,563)| (17,2804
"89] Health & Safely (416,365)| (] (nW'o;L_‘Ts,os_Tz‘ (327,231)]  (419,400]
[ 90] Sate Schools 189,649 183,589 183,580 183,599 183,599 163,509
Qﬂa| Stafl Development 60,775 76,603 76,603 []
91| _Deferred Maintenance 704,186 647,381 3,045,874 5,006,164 6,966,495 8.926,805
12 Reserved for Prepaid 60,603 97 686 97,686 | - . -
93] General Fund Restricted Totat 772,409 1,005,269 721,280 [U.m.lﬂtlf 18,720,700)|  (8,589,432)
'jlﬁmm Fund Unassigned: ] ] -
65| Generl Fund d Totai 16,408,016 19,485,052 16,710,982 | 17,523,435 | 22,168,634 | 21,269,382
96|ENDING FUND BALANCE
@7|General Fund Restricted:
Capttal Outiay R2544.273) m,m.oz.ni (15,543,563)] ({17,280 436)| (18,706,630)
Health & Salety . {138,208) 1215.062) @2r.30) (418.400) (511 568)
101| Sate Schools 183,599 183,599 183,599 183,509 | 183,599 183,589
1012 et 76,603 76,603 . . . -
LTFM Doforred Mal 647,381 3045874 5006184 | 6,966,495 | 8,926.805| 10867115
103|Transfer fram gen fund lo cap aullay to caver deficit -97,6856 97 686 9,000,000 - . .
7(7-I| Genoral Fund Total 1,005,269 721,280 32,698 18,720,700)| (8,589,432)]  (8.147,485)
105/Gonaral Fund U cled:
106 Unassigned 14,765,852 15,010,982 15823435 | 20,468,634 | 19,569,362 | 16,493,091
107| _Committed—S Obligati 1,200,000 1,200,000 1,200,000 1,200,000 1,200,000 1,200,000
108| Nonspendable 0 [ 0 3] 0
109 igned--Heallh | and Care Acl 500,000 500,000 500,000 500,000 500,000 500,000
H 110} Assigned—Capital projects - - -
Lo igned—Tech isition & -
|11 i Facility 3,000,000 - - . -
| 173 General Fund Unrestricted Total 19,465,852 16,710,982 17,523,435 | 22,168,634 ; 21,269,362 18,193,091
114|General Fund Restricled & Unassigned Combined 20,471,121 17,432,262 17,556,134 | 13,447,934 | 12,679,930 | 10,045,606
| 115] Unassigned (% of L igned Exp) 18.82%) 17.33% 20.52% 25,88% 23.97% 19.80%
116]  Unassi & Assi & Restricted (% of Tolal Exp) 26.09% 20.12% 17.06% 14,92% 13.61% 10.46%
salanes 103.00% 103,00%] 103.00% 103.00%
1.
i 100.00% 100.00% 100.00%) 100.00%
energy 104.00% 103,00%, 103 00% 103.00%
other 103.00% 103.00%| 103 00% 103.00%
benofits 100.50% T0350%|  10350% 103 50%
100,005 100.00% 100.00% 100.00%
salanes benefits
salaries
benefits
supplies materials
urchased services
capital exp
regular instruct
expectional instruct
admin district
| pupil support
| instructional support
site building eq
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Annual Operations 1718 18/19 19/20 20021 21722 22/123
infrastructure
WAN -- Fiber Optics Lease 33,000 33,000 33,000| 33,000f 33,000] 33,000
Miscellaneous Eleciricai Upgrades 3,000 3,000 3,000 3,000 3,000 3,000
Cabling ~ Misc. District wide 3.000 3,000 3,000 3,000 3,000 3,000
39,000 39,000 39.000| 39,000f 39,000| 39,000
Hardware
Teiephone System Maintenance 42,000 30,000 30,000| 30,000| 30,000f 30,000
Cellular Communication 8.000 8.000 8.000 8,000 8,000 8,000
50,000 38,000 36,000] 38,000] 38,000f 38,000
Maintenance Agreements
lnternet Bandwidth (minus E-Rate) 13,000 13,000 13,000 13,000] 143,000f 13,000
Region | Scftware/Support Agreement 75,000 75,000 75.000] 75,000] 75,000{ 75,000
88,000 88,000 88,000 88,000| 88,000| 88,000
Depariment Operations
General Supplies (Subscriptions, tools, etc.) 3,500 3.500 3,500 3,500 3.500 3,500
Security/Clock/Paging/RF support 10,000 10,000 10,000 10,000] 10,000{ 10.000
) 13,500 13,500 13,500| 13,500] 13,500{ 13,500
Software Subscriptions
LAntiVirus 2,500 2,500 2,500 2,500 2,500 2,500
SSL Certificates 2,500 2,500 2,500 2,500 2,500 2,500
Web Filtering 35,000 35,000 35,000 35,000f 35,000| 35,000
Network operating system upgrade 7,500 7,500 7,500 7,500 7.500 7,500
Power School/PS Learning 75,000 75,000 75,000] 75,000) 75,000f 75,000
Naiku 30,000 30,600 30,000| 30.000f 30,000( 30,000
InfoSnap 18,000 15,000 15,000| 15,000] 15,000/ 15,000
170,600 167,500 167,500| 167,500| 167,500| 167,500
Staff Development
Training/Conference 17,000 17,000 17,000 17.000] 17,000] 17.000
Operations specialized training 10,000 9,260 9,260 9,260 9.260 9,260
Intern Help [Salary)_____ 15,000 9,680 9,680 9,680 8,680 9,680
42,000 35,540 35.940| 35,940] 35940 35,940
Subtotal Operational Expenditures 403,000 381,940 381,940| 381,940] 381,940| 381,940
Technology Acquisitions 17/18 1819 19/20 20/21 21j22 22/23
Infrastructure
WAN -- Video Network/TV & Web Studio 10,300 10,300 10,300 10,300] 10,300| 10,300
WAN -- Expansion/Upgrade ) PB_XEpgra_qe_ _ 25,000 25,000 25,000 25,000 25,000 25,000
Security CCTV/Keyfob 130,000 65,000 65.000| 65,000] 65000 65,000
165,300 100,300 100,300| 100,300| 100,300| 100,300
Hardware
Auditorium Operations(Lights/Sound) 5,000 5,000 5.000 5,000 5.000 5,000
TV/LCD Projection System/Projection Screens 30,000 15,000 15.000] 15,000} 15,000] 15,000
Computing Workstations 180,000| 220,000 220,000| 220,000| 220,000| 220,000
Nebwork Printers 5,000 5,000 5,000 5,000 5,000 5,000
Peripheral Add-ons o) 0 [¢] 0 0 0
Data Servers/upgrades 25,000)  20,000|  20,000| 20,000 20,000/ 20,000
Emerging Technologies 5,000 5.000 5,000 5.000 5,000 5,000
250,000 270,000 270,000{ 270,000] 270,000| 270,000
Software
Curriculum Subscription 0 25,000 25,000| 25,000] 25000 25,000
0 25,000 25,000 25,000] 25000 25,000
Staff Development
Specialized Training--New Technologies 7,500 7,500 7,500 7,500 7,500 7,500
7,500 7,500 7.500 7.500 7,500 7,500
Subtotal Technology Acquisitions 422,800| 402,800 402,800 402,800| 402,800| 402,800
Sublotal Operational Expenditures 402.995| 381,940 381,940| 381,940( 381,940| 381,940
TOTAL TECHNOLOGY FLAN 825,7985| 784,740 784,740| 784,740| 784.740| 784,740
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STAFFING PLAN ) 2017-18 Actual _ |2018-19 Prelim___ |2018-19 Actual ] 2019-2020 Request

LIC EN‘-I‘D STAFF - o s il I ) ) .

Elementary -4 T qiges|  119.25 12025 1.00

Middle School - 568 o sl ~ 8907 s 050

Middle School - 7-8 | Includedabove] 0 43.167| 1.00

High School (9-12) ) I 7042 72.58 72.58! 2.00

Altemative Bdueation | a7 347 a4

Special Lducation® 134.33 142,58 142 58/ 5.00

English 1 Leamcm (EL) 11.25] 12.25 12.25

Support Staff -Instructional Support** oI55 R k) R— AN 850

Elementary Physical Education/Health Fitness il 43 11.43] Jl 67| 0.33

Elementary Music . %oo | 3'_ —

Clementary At 400 o L) __4

Musics-12 o 11.30 13 123 050

Gifled and Talented ) 1.00 | _1]_ i

Media gpggmils!:l R B 5.000 . L] _ 51 |
cs Stralegisls N 2 ) 2 2l

Coumelons e o e — I isy 16 1

Schuo] Nur:.t.s SLS R 3 3l 3 o

Tulal Llcenscd Tcachmg Staff — — __l B 503.86/ 524.53 525.89| . 18.83

Administrative Staff o | .

Administrative (Principal and Administrators) [ 2! i 19 20!

Supervisory . 1475 16631 _ 16.63] 100

Total Administr atlve Sta ff B 33 75| 35.63 36.63 1.00

Non- l.u:ensed Staff ) i

Paraprofessionals/Security* * * i [ A76.131 186.5] 186.5.

Non-Aligned _ T avas| . ases| 3025 0.00

TCL ) _Included Above] 16!

Clerical and Confidential Employees W o AT SSiE 55.26 .00

Custodial I 4350 455 455 3.00

Total N '\lun-lacemcd Stnff o e = 314.24 332.86 333 5125 | 400

Grand Total — e 851.86 893.02 896.0325. 23.83

Total Additions: 1 _ iR I

’h:r!r.fde.s positions filled b‘v purchased s serwces N B B N

*“Title {, I, ¥ additional grant positions, The tolal F T E m __p ﬂﬂ@@ due to ﬁmdmg - o

*%2 ncludes all paraprofessionals ﬁmded rlwrfg_k tuition, special and general education.
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BUILDING LEASES/BONDS

Total Lease
Kinetic Leasing SGR Addition 11-12 54,314.00 11/1/26
Capital One Leasing PCE Asp 14-15 417,366.19 2/1/29
Klein Leasing for SGR Addition 15-16 269,953.18 2/1/30
Vista Leasing for ABE and RRALC 16-17 231,306.28 211142
SAMS Career Academy purchase amount $4,295,000 357,166.67 2/1/34
Ice Arena Levy 250,000.00 loss an running the sports center
Total of all Leases 1,580,106.32
|Building and Abatment Bonds | ]
2004 SGR Elem and Horizon Middle School 42,000,000 [4/1/22
OPEB 10,300,000 (2/1/21
2016 Dodds and Horizon West 78,000,000 |2/1/35
|Parking Lot Abatement 1,450,000 |8/1/34
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ll. FOOD SERVICE
INTRODUCTION

This fund must be established in a district that maintains a food service program for
pupils. Food service includes those activities which have as their purpose the
preparation and service of milk, meals, and snacks in connection with school and

community service activities.

Revenues and expenditures for Food Service activities are recorded in this fund. Eligible
expenditures include application processing, meal accountability, food preparation, meal
service, and kitchen custodial service.

If revenues exceed expenditures, the resultant positive fund balance may not be
transferred to the General Fund. If a deficit occurs, permanent transfers should be made
from the General Fund to the Food Service Fund as of the end of the fiscal year.

In 2016-17 the fund balance exceeded 1/3 of the annual expenditures by $162,000. We
plan to spend this excess by purchasing a freezer to house at the Operation Center and
to purchase freezers at the buildings and to increase the hours of some of the food

service employees.

in 18-19 we no longer have to do the Weighted Average Price Calculator to set our
prices for the school year, since our fund balance is not in the negative.

USDA Memo SP 12-2018 : Congress provides that only school food authoritics (SFAs)
that had a negative balance in the nonprofit school food service account as of January 31,
2018, shall be required to establish prices for paid lunches according to the Paid Lunch
Equity (PLE)
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Basic Assumptions

Prices used to develop revenue projections were as follows;

Category 2018-19 Prices 2019-20 Prices
Milk 40 40
Breakfast 1.00 1.00
Elem Lunch 2.30 2.30
Middie S/HS Lunch 2.40 2.40
Adult Lunch 3.75 3.75
Adult Breakfast 2.00 2.00

Reimbursements

The per meal reimbursement from the state (lunch and breakfast) will remain neutral

The per meal reimbursement for commodities will decrease by .0075.

The per meal federal reimbursement (cash) for paid meals will increase by .01,
The per meal federal reimbursement {cash) for free and reduced meals will
increase yearly by .08 per breakfast, .09 per lunch, and .04 for snacks.

2019-20 Reimbursements (2018-19 figures will be adjusted when figures are released in

All lunch

Reduced

Free lunch rater
Paid preakfast
Reduced breakfast

Commodities Reimbursement (Food Distribution Program):

July)
State Reimbursement:
$ 125
$ 1525
$ 125
$ .55
$ .30
$ .2350
Federal Reimbursement;
$ 37
$ 2.97
b 3.37
$ .31
$ 1.79
$ 1.79
$ .08
$ .45
$ 1975

K-Milk Reimbursement;
$ .20

Each meal (lunch)

Paid lunch
Reduced lunch
Free lunch

Paid breakfast
Reduced breakfast
Free breakfast
Paid Snack
Reduced Snack
Free Snack

Milk - State
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FUND BALANCE DEFINITIONS Line #

Miscellaneous LOCAl REVENUE ... i crrcrcitiireaccrsessnaneresssersasssnnasesssrsnrsarssnssasanssasessns 2
Catered meals (lunch) to Head Start program at Probstfieid.

PUFChAS@d SeIVICES .o ccccerccisrrececrirecrtiestssisianssassnteeesssnns emsnenassasassaneessmsasassnssssnsasaresranenserssns 1D
Costs include supervision, administrative services, repairs and maintenance,
printing/publications, travel/professional development, consulting fees, operation and

maintenance.

Food Costs (USDA Commodities) .. . seisrin, 16
Based on the number of reimbursable student meals (Iunch only) that were served the

previous school year.

Fund Balance ProJeCtiONS ..iiasiissiissiississssssvssssisissssissasssesssnssaesssdosisosssssusssssossiossdssasvatins 26
Use of Food Service funds to pay for capital outlay expenditures will decrease the fund
balance. Funding for capital outlay is received only from paid meal revenue (no
contribution is received from free or reduced price meals). Decreases in the fund
balance will result in a price increase.
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INDEPENDENT SCHOOL DISTRICT #152

F£OOD SERVICE FUND (02)
2017-2018 2018-2019 2018-2020 2020-2021 2021-2022 2022-2023
ACTUAL PRELIMINARY PRELIMINARY PROJECTED PROJECTED PROJECTED
REVENUES:
Line # Other local and county sources:
1 Miscellaneous local revenues 33.422 22,130 22,630 23,080 23,540 24,010
2 Subtotal other sources 33,422 22,190 22,630 23,080 23,540 24,010
State sources:
3 Lunch/Breakfast program aid 131,715 177,510 181,060 184,680 188,370 192,140
Federal sources:
4 Lunch program aid 1,553,682 1,655,190 1,688,290 1,722,060 1,756,500 1,791,630
5 Food distribution program 274,049 178,640 182,210 185,850 189,570 193,360
6 Summer Food Program 88,237 38,560 38,560 38,560 38,560 38,561
7 Subtotal federal sources 1,915,968 1,872,350 1,909,060 1,946,470 1,984,630 2,023,551
8 Sale of Lunches 1,165,959 1,236,470 1,261,200 1,286,420 1,312,150 1,338,390
7 TOTAL REVENUES 3,247,064 3,308,560 3,373,950 3,440,650 3,508,690 3,578,091
9 $ CHANGE 46,195 44,830 65,390 66,700 68,040 69,401
10 % CHANGE 1.44% 1.37% 1.98% 1.98% 1.98% 1.98%
EXPENDITURES:
Pupil support services:
11 Salaries and wages 815,719 824,250 848,980 874,450 900,680 927,700
12 Employee benefits 137.692 131,680 135,630 139,700 143,890 148,210
13 Purchased services 327,899 369,260 360,340 391,750 403,500 415,610
14 Food costs-USDA commodities 255,658 182,160 187,620 193,250 199,050 205,020
15 Food costs, milk and supplies 1,366,414 1,693,050 1,743,840 1,796,160 1,850,040 1,905,540
16 Equipment/Construction 46,687 160,000 134,756 80,000 40,000 40,000
18 Other expenditures 7,127 8,080 8,320 8,570 8,830 9,090
19 Summer Food Program 88,237 38,560 38,560 38,560 38,560 38,560
20 TOTAL EXPENDITURES 3,045,433 3,407,040 3,478,046 3,522,440 3,584,550 3,689,730
21 $ CHANGE 216,634 242,440 71,006 44,394 62,110 105,180
22 % CHANGE 7.66% 7.66% 2.08% 1.28% 1.76% 2.93%
23 REV OVER EXP (EXP OVER REV) 201,631 (98,480) (104,096) {81,790) (75,860) (111,639)
24 BEGINNING FUND BALANCE 1,073,884 1,173,014 1,074,534 970,438 888,648 812,788
25 ENDING FUND BALANCE 1,275,515 1,074,534 970,438 888,648 812,788 701,149
26 Fund Balance as a % of Expenditures 41.88% 31.54% 27.90% 25.23% 22.67% 19.00%
27 Fund Balance Limit {1/3 of annual exp) 929,925 1,074,960 1,096,809 1,109,730 1,128,500 1,161,570

24



ANALYSIS OF PARTICIPATION (RETMBURSABLE MEALS)

2012-13 ADP ADA HS MS ASP HOP _SGR __TOTAL
SEPTEMBER 3690 5354 42.2 65.3 79.9 80.0 78.6 69.2
OCTOBER 3645 5129 44.1 81.3 82.2 a1.4 78.0 73.4
NOVEMBER 3438 5044 40.4 74.8 83.0 824 83.2 72.8
DECEMBER 3524 3524 38.3 78.3 80.9 82.1 829 725
JANUARY 3608 5171 41.7 78.5 81.2 81.2 85.5 73.6
FEBRUARY 3539 5164 40.0 75.0 81.0 83.1 B1s8 72.2

MARCH 3721 5487 39.0 76.7 B81.5 81.6 B80.5 71.9

APRIL 3702 5335 39.4 77.8 B1.2 87.5 83.0 73.8
MAY/JUNE 3207 5154 36.6 72.6 74.0 75.3 70.2 65.7

Total 3564 71.67
2013-14 ADP ADA HS MS ASP HOP SGR __ PCE TOTAL
SEPTEMBER 3872 5392 43.9 79.1 86.3 82.7 864 748 75.5
OCTOBER 3948 5400 55.4 73.7 86.0 84.6 81.9 76.0 76.3
NOVEMBER 3847 5376 q2.3 77.5 89.5 84.8 85.7 80.3 76.7
DECEMBER 3846 5332 41,9 79.2 8.3 85.5 88.0 83.3 77.7
JANUARY 3797 5312 42.6 75.5 89.1 84.7 8.4 81.7 77.0
FEBRUARY 3799 5312 40.7 76.5 89.6 84.9 88.6 83.6 77.3
MARCH 3711 5254 40.7 74.9 g6.8 B4.6 88.2 827 76.7
APRIL 3786 5308 39.5 77.6 a8.4 85.5 88.0 B4.5 77.3
MAY/JUNE 3550 30 37.3 2.5 84.3 B2.0 B28 B4.4 73.
TOTAL 34156 42.7 763 878 864 748 755 76.5
2014-15 ADP ADA HS MS ASP HOP SGR__PCE TOTAL
SEPTEMBER 4031 5664 44.99 79.86 84.22 £2.09 B2.18 B1.32 75.8
OCTOBER 4050 5612 45.22 79.51 78.83 90.5 83.93 B1.83 76.6
NOVEMBER 4044 5537 48.04 78.39 86.52 83.87 84.95 B3.19 77.5
DECEMBER 3978 5567 47.22 774 87.33 84.63 8561 B81.7 77.3
JANUARY 3991 5553 45.41 78.19 B86.24 B83.85 84.51 B2.46 76.8
FEBRUARY 3942 5505 44.37 76.74 86.62 84.01 8376 B83.81 76.6
MARCH 3919 5475 43.38 77.09 86.18 83.96 B84.83 84.35 76.6
APRIL 3939 5454 41.48 682.38 85.18 B83.47 84.73 85.45 77.1
TOTAL 35584 44.5 78.5 84.2 82.2 813 758 76.3
2015-16 ADP ADA HS MS ASP HOP __SGR _PCE TOTAL
SEPTEMBER 4157 4845 65.99 56.14 B4.55 B0.25 79.74 76.07 73.8
OCTOBER 4200 5842 56.37 66.48 B85.46 82.71 80.64 83.88 759
NOVEMBER 4140 5774 44.43 79.79 85.33 84.88 81.51 81.7 76.3
DECEMBER 4175 5727 46.41 80.27 8531 B86.63 8298 82.85 77.4
JANUARY 4126 5742 45.34 77.79 85.21 85.44 8227 B2.26 76.6
FEBRUARY 4054 5679 43.5 78.51 84.97 85.76 81.63 83.25 76.3
MARCH 4061 5663 43.21 81.65 83.79 85.15 82.16 81.62 76.3
APRIL 4054 5717 43.03 78.33 64.43 B5.68 B80.06 B2.84 75.7
MAY 3848 5731 40.26 74,93 77.21  79.61 76.83 B8B2.47 71.9
TOTAL 36815 47.6 74.9 84.0 797 761 738 75.6
2016-2017 ADP ADA HS P HOP___ SGR _ PCE Total
September 4270 65097 41.17 76.77 945 B81.86 78.52 76.87 74.95
October 4246 6136 40.99 74.99 B82.68 84.84 80.6 81.75 74.31
November 4291 6078 42.42 76.36 84.44 8538 82.63 82.65 75.65
December 4247 6025 41.73 75.29 84.14 B86.62 B3.67 83.57 75.84
January 4177 5968 40.88 74.81 84.06 86.31 83.78 80.94 75.13
February 4188 5986 41.78 74.35 83.74 85.06 B2.67 B82.91 75.09
March 4134 5955 40.19 7283 83.37 86.15 8293 8371 74.87
April 4181 6035 39.93 71.67 83.55 86.37 8331 B84.34 74.87
May 3959 6128 37.53 68.51 77.02 746 77.39 82.79 69.64
Total 37693 40.74 73.95 B4.17 B84.13 81.72 8217 74.49

2017-2018 ADP ADA HS MS ASP ___HOP _SGR _Dodds Total
77.71 B1.B5 70.34

September 3992 6291 39.44 64.23 78.12 8071

October 4273 6219 42.13 7541 83.04 61.13 79.21 83.51 74.07
November 4297 6152 42,78 7539 B85.68 62.84 81.13 8548 75.55
December 4252 6104 41.82 7543 B85.09 63.7 B1.67 8523 75.49
January 4195 6061 41.35 74.23 B85.7 83.54 B1.69 B85.01 75.25
February 4188 6074 41.14 7334 87.21 8273 81.52 83.83¢ 74.97
March 4178 6051 40.21 74.4 86.84 83.32 8147 8217 74.74
Apiil 41953 6081 39.26 74.34 86.69 B84.06 80.87 8488 75.02
May 3944 6087 35.44 69.94 8043 78.77 783 80.84 70.62
Total 37512 40.4 7297 84,31 8231 80.4 83.65 74.01
2018-2019 ADP ADA HS M5 ASP HOP _SGR __ Dodds Total
September 4273 6484 39.79 71,03 B6.17 8042 7563 79.25 72.04
Octaber 4494 6403 46.06 73.33 9144 8543 79.42 63.13 7646
November 4607 6307 46.84 82.15 92.97 85.97 79.95 79.32 77.86
December 4567 6265 44.52 82.86 92.93 B4.66 80.61 8291 78.08
January 4322 6236 42.96 73.42 91.69 8397 80.87 B1.99 75.81
February 4289 6213 44,38 71.03 87.76 B83.7 81.03 826 75.08
March 4027 6186 40.99 67.44 92.34 79.89 76.6 77.6 70.81
April 4069 6261 40.83 67.85 B3.44 79.97 77.11 7293 70.35
May 3972 6173 36.89 67.09 83.03 B0.2 7741 _78.52  70.52
Total 38620 42.58 72.91 B7.97 8269 78.73 79.8 74.11

FORMULA

ADA = TOTAL ADA OF ALL SCHOOLS
HS/MS/ASP/HOP/SGR = TOTAL LUNCHES DIVIDED
BY # OF DAYS DIVIDED BY ADA OF THAT SCHOOL

ADP= ALL MEALS DIVIDED BY # OF DAYS IN MONTH



SCHOOL LUNCH
PARTICIPATION (%)

7700 ————————

76.00 +——

75.00

74.00

73_00 S — — _— ————————— e -

72.00 — e N ————

7100 +—— —
2013 2014 2015

| s | 20
74.01

2006 | 2017
75.56 74.49

l% Participation

71.70 76.48 76.33




IV. COMMUNITY SERVICE

INTRODUCTION

The 2019 projected populations of the district’s population is 46,316. This figure has
been adjusted periodically by our state demographer. The Early Childhood census is an
average based on the number of students entering kindergarten in the previous five
years. For fiscal year 2020 the EFCE allowance will be $145.18.
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REVENUE Line #

General CoOmMMUNILY SEIVICE .........cocervreeiersvressiersrcrsoseersssnnsasesssnsassosnsssnsnsesssrsssonesssassns 1
General Community Education revenue is based on district popula’uon According to the

2016 census estimate, the district’s population is 46,316. For 2019-20, the muitiplier per
capita is $5.42.

FEES ..nrrcrvntrscanrcsesinarasnccansensassesareans RUFIRENUPRUUIRS FOUBESRSURRSTRA FedEN s R I,
In 2014 fees for summer camps moved from the Youth DevelopmentlSemce category
into the general fee category. The amount of revenue collected from summer camps

continues to grow.

CROICES ...t eensassinsescnnsansmnasscencs savmomnaendsiiuiienisansiinsiiinobisnivibesosbrissanibisaissssiniiasa 4
Disabled adult funding is based on a grant from the state and local levy authority. There

has been no increase since 1990-91. Fees collected help to offset class and activity
costs. A state grant, local levy, and program fees support the program.

Adult Basic Education ........c.ccccveemvecercacrscnecsersssncensenvasensen BTSSR T LLCL L T O OOy 6
The state and Federal grants are applied for annually ABE is the only program in
Community Education that receives Federal funds. In recent years we have written and
received grant opportunities, as well we have sub-contracted with other groups.
Enrolliment in ABE continues to grow.

INRETESE ..o crrreiararcere s snsanaanasesaesessenesnarssasmsasansasssasessssannnnnenerasasserasassanerasenmesssanss 7

Early Childhood Family Education PO - S -1~ E = 8
The ECFE state grant and local levy are based on the number of chlldren in the district
age 04. Currently, we are at 2,490 for our 0-4 population census. For 2018-19, the
formula increased to $145.18

School Readiness/United Way.............ccocceeerevesicsesenremcec s msnsessassssassasssonsscesensesmeeses 10
School Readiness receives funding from the Minnesota Department of Education based
on the amount of dollars allocated by the state and the number of programs that apply
for funds. The local funding formula is based on population and K-12 free/freduced lunch
numbers. Based on legislative action, there will be an increase in funds for the 19-20
school year. The United Way of Cass and Clay contributes to this program also.

Other ........... w8 # s PEPAN AN E RS PRSP OR T AN SA SN AR o 444 04 SRR RA S A5 e ds or abe R P OTASA AP RRRS SO PR S RIS 14
This category includes early childhood screening, non-public school funds and grants.
The district receives between $40-$75 from the Minnesota Department of Education for
each preschooler who is screened. Revenues are based on actual expenditures, as this
is a reimbursable program. Non-public student count includes St. Jospeh’s, Park
Christian, and home-schooled students.
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EXPENDITURES Line #

General Community ServiCe .......iirecciiorsenmmersmammsessenarsssssssssssanesssssssasssassnsssssassnasss 18
Costs associated with the administration and support services for general Commumty

Education programs are included. Community Education and district marketing costs
are included. Expenses for Service Learning, after-school enrichment, summer camps

and adult enrichment are also included.

ChOoICES ......coccvmamrisscrinsiscnseaniarseeses 4eresersARaamERstaR ISR AT aNaant o tadaansasanmas anesaTannsnnasns .. 20
Costs related to programs for adults with disabilities and programs that assist adults in

their participation in regular community offerings are included.

Adult Basic EQUCALION .......cccoveeieeiiiiccoacrcnnecrsserasrcssnmncansorosassansmmrsreesasasssssssasassnssanasennens 21
Costs related to the operation of the Adult Basic Education program including licensed

teachers, paraprofessionals, administration, rent, technology and support services are
included.

Early Childhood Family Education ....... e sennn s e e ne ot ae e naat s s r e e nssstusenna st seattatate s w 22
Costs related to the Early Childhood Family Education program are included such as
licensed teachers, paraprofessionals, and rent. Administrative and support services are
shared with the Kindergarten Readiness programs and other early childhood programs

of the district.

School Readiness ....... e R .
Costs related to assisting children ages 3 to 5 to enter kindergarten with the skills
necessary for success are included. These costs include licensed teachers,
paraprofessionals and rent. Administrative and support services are shared with other
district early childhood program.

L0 111 - S U — 25
Expenses related to actual costs incurred to fulfil grant and non-public school

agreements. Early Childhood screening is also included.
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INDEPENDENT SCHOOL DISTRICT #152
COMMUNITY SERVICE (04)

2017-2018

2018-2019

2019-2020

2020-2021

2021-2022

2022-2023

ACTUAL PROJECTED PRELIMINARY PROJECTED PROJECTED PROJECTED

LINE # REVENUES:

-k
CQUVWONOGO A WN -

-
~

12

13
14

15
16
17
18

20
21
22

23
24

25

26

27
28

Gen Com Ed

Fees

Youth Development/Service
Choices/Adults w/Disabilities
Choices Fees/Adults w/Disabilities
ABE

ECFE

ECFE Fees

School Readiness/United Way
School Readiness Fees
Other/Non Public Aid

TOTAL REVENUES

$ CHANGE
% CHANGE

EXPENDITURES:

General Com Ed

Youth Development/Service
Choices/Adults w/Disabilities
ABE

ECFE

School Readiness
Other/Non Public Aid
TOTAL EXPENDITURES

$ CHANGE
% CHANGE

REV OVER EXP (EXP OVER REV)

BEGIN FUND BALANCE (CE, ECFE, SR)

ENDING FUND BALANCE (CE, ECFE, SR)
Fund Balance as % of Expenditures

285,234 355,520 362,630 369,880 377,280 384,830
103,932 108,000 110,200 112,400 114,600 116,900
262,989 192,000 195,800 198,700 203,700 207,800
20,596 26,500 26,500 26,500 26,500 26,500
1,222 1,300 1,300 1,300 1,300 1,300
356,723 388,700 396,500 404,400 412,500 420,800
362,329 362,224 369,500 376,900 384,400 392,100
24,358 21,900 22,300 22,700 23,200 23,700
465,978 485,700 495,400 505,300 515,400 525,700
74,213 79,100 80,700 82,300 83,900 85,600
71,179 69,200 70,600 82,000 93,600 105,500
2,028,753 2,090,144 2,131,430 2,183,380 2,236,380 2,290,730
19,365 36,794 41,286 51,950 53,000 54,350
0.96% 1.79% 1.98% 2.44% 2.43% 2.43%
311,291 320,000 329,600 339,490 349,670 360,160
249,638 252,890 260,480 268,290 276,340 284,630
34,945 26,500 26,500 26,500 26,500 26,500
413,634 394,650 406,490 418,680 431,240 444,180
304,189 467,920 481,960 496,420 511,310 526,650
502,270 661,860 681,720 702,170 723,240 744,940
67,490 70,490 72,600 74,780 77,020 79,330
1,883,457 2,194,310 2,259,350 2,326,330 2,395,320 2,466,390
64,609 69,470 65,040 66,980 68,990 71,070
3.55% 3.27% 2.96% 2.96% 2.97% 2.97%
145,296 (104,1686) (127,920)  (142,950)  (158,940)  (175,660)
928,521 857,031 752,865 624,945 481,995 323,055
1,073,817 752,885 624,945 481,995 323,055 147,395
57.01% 34.31% 27.66% 20.72% 13.49% 5.98%
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VIl. DEBT SERVICE FUND

INTRODUCTION

The Debt Service Fund is used to show revenues and expenditures for a school
district's outstanding bonded indebtedness, whether for building construction or
operating capital, and whether for initial or refunding bonds.

When a bond issue is sold, the school board must levy a direct general tax upon the
property of the district for the payment of principal and interest on such bonds as due.
The revenue from such tax must be separately accounted for in a Debt Service Fund
(M.S. 475.61).

When an excess is accumulated in a Debt Service Fund due to interest earnings, lower
than anticipated tax delinquency, or excess building funds, the levy for debt redemption
may be reduced in whole or in a part as dictated by fund balances and debt retirement
requirements. Where there are accumulations in the fund as the process of debt
repayment nears an end, the accumulations should be used to reduce debt levies.
Where there is any balance left in the Debt Service Fund after all obligations have been
discharged, such balance shall be permanently transferred to the General Fund, with an
equal levy reduction (M.S. 475.61).

There can be no borrowing from the Debt Service Fund. Any cash balance or
investment in a Debt Service Fund is held in trust for the bondholders, and must not be
used to support cash deficits in other funds (M.S. 123B.78, Subd. 4).

On March 12, 2002, school district voters approved the district's $64 million bond
referendum 4,095 (51.2%) to 3,903 (48.8%). The final bond payment is scheduled for
April 2022.

Of particular note for the 2014-2015 school year, the district will have a reduction in their
general obligation school building bonds payments in an amount of $550,000 per year
for fiscal years 2016 through 2022. This will cause a corresponding decrease in the
district's property tax levies for taxes payable in 2015 through 2021. This reduction was
the result of financing a current refunding of the 2015 through 2022 maturities of the

$42,080,000 school building bonds.

On Nov. 3, 2015 voters in the Moorhead Area Public Schools approved the district's
$78.2 million bond referendum 4,014 (64%) to 2,255 (36%). The ballot question
required a simple majority to pass. The taxes would increase on the average-priced
home ($150,000) by approximately $9 per month.
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REVENUE

Local Property Tax Levy cueussisssinsissiisravsiiiissirimasiiismsssinsdissimiossibaimionms

This is determined by the bond payment schedule. The District must levy 105% of the

annual debt service requirement.

Interest income

Interest rates appear to be static in the short term,

State Sources ........... P T IT

e

Aid received for the replacement of local taxes.

EXPENDITURES

Principal on bonds ...........ccccomrnneeeen.

---------------------------------------

Line #

11

As required by bond payment schedule,

Intarast on bonds ciicirnimsinnniinirsnissiin i TR

As required by bond payment schedule.

------
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INDEPENDENT SCHOOL DISTRICT #152
DEBT SERVICE FUND (07)

2017-2018 2018-2019 2019-2020 2020-2021  2021-2022  2022-2023
ACTUAL PROJECTED PRELIMINARY PROJECTEDPROJECTED PROJECTED

LINE # REVENUES:

1 Local property tax levy 6,899,786 6,899,786 7,443,870 7445708 7,431,533 7,007,543
2 Other local sources:
3 8Sale of Bonds 0 0 0 0 0 0
4 Interest income 0 0 0 0 0 0
State sources:
5 HACA (Homestead credit) included in levy included in levy included in levy ncluded in levy cluded in levy cluded in levy
6 Border city aid included in levy included in fevy included in levy ncluded in levy cluded in levy cluded in levy
7 Other appropriations included in levy included in levy included in levy ncluded in levy cluded in levy cluded in levy
8 State sources total 0 1] 0 ¢] 0 0
9 TOTAL REVENUES 6,899,786 6,899,786 7,443,870 7,445,708 7,431,533 7,007,543
EXPENDITURES:
10 Principal on bonds 3,675,000 3,675,000 4,065,000 4,270,000 4,470,000 4,245,000
11 Interest on bonds 3,402,900 3,402,900 3,024,400 2,821,150 2,607,650 2,428,850
12 Other debt service 900 900 1,350 1,350 1,350 1,350
13 TOTAL EXPENDITURES 7,078,800 7,078,800 7,090,750 7,092,500 7,079,000 6,675,200
14 REV OVER (UNDER) EXP {179,014) (179,014) 353,120 353,208 352,533 332,343
15 BEGINNING FUND BALANCE 1,776,366 1,597,352 1,418,338 1,771,458 2,124,665 2,477,198
16 ENDING FUND BALANCE $1,597,352 $1,418,338 $1,771,458 $2,124,665 $2,477,198 $2,809,540
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Viil. POST-EMPLOYMENT BENEFITS DEBT SERVICE FUND

INTRODUCTION

Activity to record levy proceeds and the repayment of the Other Post-Employment
Benefits (OPEB) bonds are accounted for in this fund. An actuarial study is required
every two years. The most recently completed actuarial study of the district's OPEB
liability in 2016 showed an estimated net obligation of $8 million as of June 30, 2017.
Proceeds from this fund are used to cover the expenses related primarily to retiree
health insurance benefits.
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REVENUE Line #

Local Property Tax Levy ST — R R
The levy amount is determined by the bond payment schedule from the most recently

completed actuarial study.

EXPENDITURES Line #
Principal on BONAS ......c.ccouiienniniimmsnisemssmssssssnsssnssesmsssmsnsssessssssssssassssssasssssssssssassssns 3
As determined by bond payment schedule.
Interest on bonds .......................... S SRS - W J— N .. 4
As determined by bond payment schedule

5

Other debt SOIVICE...... oo misiimimumisms i e iy sias i s i s s sy Ak assas i svvas
Fees related to the administration of the OPEB trust.
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INDEPENDENT SCHOOL DISTRICT #152
OPEB FUND (47)

2017-2018  2018-2019 2019-2020 2020-2021 2022-2023
ACTUAL PROJECTED PROJECTED PROJECTED PROJECTED

LINE+# REVENUES:

1 Local Property Tax Levy 1,392,224 1,534,312 1,557,412 1,557,413 1,557,414
2 TOTAL REVENUES 1,392,224 1,534,312 1,557,412 1,557,413 1,557,414
EXPENDITURES:
3 Principal on bonds 1,235,000 1,260,000 1,345,000 1,420,000 1,420,000
4 Interest on bonds 263,000 201,250 138,125 71,000 71,000
5 Other debt service 450 500 500 500 500
6 TOTAL EXPENDITURES 1,498,450 1,461,750 1,483,625 1,491,500 1,491,500
7 REV OVER (UNDER) EXP (106,226) 72,562 73,787 65,913 65,914
8 BEGINNING FUND BALANCE 346,506 240,280 312,842 386,629 452,542
9 ENDING FUND BALANCE $240,280 $312,842 $386,629 $452,542 $518,456
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VL. BUILDING CONSTRUCTION

INTRODUCTION

With the passage of the building referendum on November 3,2015 and the sale of a
$78,098,959 bond, the school district began Fund (06) in the spring of 2016.

Fund (06) is designed to track all revenues and expenditures as they relate to the
construction work that was authorized with voter approval on November 2015.

Following approval of the $78.2 million bond referendum on Nov. 3, 2015, Moorhead
Area Public Schools began the next steps in implementing the district’s facilities
master plan. With the goal of having both the grades 5-6 school connected to Horizon

Middle School and the new K-4 elementary school open by fall of 2017, work is
progressing on construction projects throughout Moorhead Area Public Schools.

The bond referendum will provide for growth and learning by:

Adding secure entries in all school buildings;

Creating adequate and appropriate leaming environments for students from
early childhood through grade 8;

Building a K-4 elementary;

Building a grades 5-6 school connected to Horizon Middie School to create a shared
grades 5-8 campus reducing transitions for students;

Building an auditorium for school and community use at Horizon Middle Schoo;

Retuming Probstfield Center for Education to an early childhood and district education
center focused on the needs of our youngest learners.

Our community and the school district have been growing steadily since 2005 and that
growth is projected to continue. To accommodate this growth and provide our

students with the 21st century learning experiences they need to succeed, we engaged
in an extensive community-driven facilities planning process.

EXPENDITURE ASSUMPTIONS AND RATIONALE

Basic Assumptions

1. Each expenditure is broken down per building. The New Elementary, Horizon
Middle school 5&6™ grade addition, and remodels at Asp, Hopkins and SGR.
These numbers will fluctuate based on change orders and other unforeseen
issues inherent to building projects. The projects are coming to an end as of June
2018.
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