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.INDEPENDENT SCHOOL DISTRICT 152
MOORHEAD, MINNESOTA

MISSION STATEMENT

The mission of the Moorhead School District is to develop the maximum potential of
every learner to thrive in a changing world.

THE SCHOOL ENTITY

The District encompasses 206 square miles in Clay County. It includes all or part of 11
townships. It is 34 miles long and ranges from 3 1/2 to 9 1/2 miles wide. It is bounded
on the west by the Red River. The communities of Moorhead, Georgetown, Kragnes,
Sabin, and Rustad are all part of the District. The District currently employs over 800
individuals in full and part-time positions. The District owns and operates a maintenance
garage, an education center, 3 elementary schools, a middie school, a high school and
an area learning center.

OBJECTIVES OF THE ANNUAL OPERATING PLAN

—_—

To approve the 2009-2010 preliminary budget.

2. To project revenue and expenditures for a two year period beyond the current
budget.

3. To present historical information.

4. To have the above information organized in such a manner that it may be used

as a tool in the District’s long range planning process.




. GENERAL FUND
INTRODUCTION

Budget adjustments of approximately $4.6 million were made in preparation of the fiscal
year 2010 (2009-10 school year) preliminary expenditure and revenue budgets. This level of
reduction was necessary in order to achieve a projected balanced budget.

The School District is anticipating 2009-10 General Fund revenues of $52,034,128. This
reflects an increase of approximately $1.9 million compared to 2008-09. This increase is
primarily due to the American Recovery and Reinvestment Act (ARRA) funds that are
available in the areas of Title | and special education. These funds are a one-time influx of
revenue and are therefore not sustainable. Additionally, the use of these funds is limited to
the areas of Title | and special education. Expenses for the 2009-10 General Fund are
anticipated to be $51,853,094. This reflects a slight decrease compared to projected
expenditures from 2008-09.

The net result of the recommended General Fund budget is an unreserved surplus of
$20,833 and a reserved surplus of $160,201 for 2009-10. The June 30, 2010 unreserved
General Fund balance is projected to be $4,091,626, or 8.2% of expenditures. Budget
assumptions will be monitored to verify accuracy as new information becomes available. In
the event significant changes are required, a revised budget will be presented to the School
Board.

Z:\ADocuments\09-10 Budget\AOP 0910\General Fund Intro-Revenue-Expenditure.docx




REVENUE Line #

Property TAXeS ......ccccivciimiismnnmensmminssesisssssssssesmisnesisnsssssnss s s ssssssansssssssssnsssssnsnssesasssnnnenss 1
The property taxes have increased due to the levy increase in equity and transition revenue,
capital outlay, and bus levy. Effective with fiscal year 2010, the district's voter-approved
excess operating levy will expire resulting in a decrease in levy revenue and state equity
aid.

0 =Y (== PN 2
Current interest rates are still very low, and with a declining fund balance we have less to

invest.

TUIION QNA FEES cevniiiiieeee e st sss s s s s s aassssss s s e sn s nmna s s s s s e e s e nmmm e 3
This line item contains, reimbursement from LCSC special education, Medical
Assistance/3" Party Billing, and tuition for special education services that are not include in
the calculation for Special Ed. Aid/Tuition.

Other LOCal SOUICES.....ccccicrriiririirisssssss s nsisss s s ssssssasssssssensansasssssssssssssssssnnsssnrans 4
This includes the fees from participation in extra-curricular activities, the ticket sales from
activity events, rent from school facilities, rent from other property, student teacher
reimbursement, concessions, reimbursement from Lake Land Mental Health Day Treatment,

and miscellaneous.

General Education Ald .........coveiiiiiiircssssessscesr e s s sssssssssssssss s s e s s s s s s s s nansanssanssssnnns 5
This aid represents the State share of the basic general education revenue which includes

transportation revenue.

IR 3 O3 =Yoo R UUUUU U 6
Border City tax credit is the largest of the tax credits we receive.

Non Public Transportation Aid ...ttt e 7
We receive funding to support non-public to/from transportation, and non-public between
buildings transportation. This transportation is required in order to provide equal access to
services for nonpublic students.

Special EJUCation Aid...........coriiiiiiieeimiiiini e 8
This is partial reimbursement for expenditures in special education. The aid represents a
percentage of salary and supply costs incurred by the District plus or minus the adjustment
for tuition. The District also receives aid for excess special education cost.

Z:\Documents\09-10 Budget\AOP 0910\General Fund Intro-Revenue-Expenditure.docx




REVENUE (Continued) Line #

Federal SOUICES ... riiiriccrerccsseeeeer e ssssssssssssamsss s ss s s s ss s s s anssem s s e e s s e n s s assessassosnnannmnanTnEsEun 9
The District receives a number of federal grants both directly and through the State of
Minnesota. Title | programming being the largest and the flow-thru funding for special
education being the next largest.

Operating Capital..........ccooeniinimiiniii i e 11
The formula for calculating operating capital revenue is $73 plus $100 multiplied by the
facilities age index (1.2497 for 2009-10) multiplied by the adjusted marginal cost pupil units.
In addition, districts that operate year round programs such as the RRALC are entitled to
$30 for each pupil unit attending a year round program. The aid/levy mix is the same
percentage as the general education formula allowance funding.

Lease LoV .. s e e e s s e 12
The District is authorized under MN Statute 126C.40 to levy for the cost of leasing space for
instructional purposes or for school storage. The District submits an annual application to
the commissioner for approval. The total levy for a year must not exceed $150 times the
resident pupil units for the fiscal year to which the levy is attributable.

Head Start Rent ......c.oiiiiiiiiiiiiiie e ccrrr st r s s s e s s s s s a s a e s s s nnsannas 13
The Clay Wilken Opportunity Council paid in advance $150,000 of which $50,000 was
recorded into the construction fund for the construction cost of the classrooms at Probstfield
Educational Center in FY03 and $100,000 was receipted into paid up rent in FY04. In FY05
and on is the anticipated rent we will be receiving.

Sale Of Property......ocveee i e 14
When there is property that is no longer of use to the District it is sold at a public auction or
with public notice and the receipts are deposited in the capital outlay fund. Exceptions are
made when state statute dictates that proceeds must be allocated other than described.

Microsoft Settlement........c.oriiiiiii i e e 15
The Minnesota Microsoft Cy Press Program has given dollars back to the school districts for
qualifying purchases of hardware and software. ‘

Health and Safety......cccoceciniiiii e s e 17-18
To receive health and safety revenue for any fiscal year a district must submit to the
commissioner an application for aid and levy. The application may be for hazardous
substance removal, fire and life safety code repairs, labor and industry regulated facility and
equipment violations, and health, safety, and environmental management, including indoor
air quality management. The revenue received through aid and levy is equal to the
expenditures of the approved projects. (See lines 79-85)

Z:\Documents\09-10 Budget\AOP 0910\General Fund Intro-Revenue-Expenditure.docx




EXPENDITURES Line #

Administration and SUPPOIt SEIVICES...rimmiiiriiir e e 23-26
These lines include all costs for general administration, instructional administration, school
site administration, and administrative support services. Administrative services are defined
as those provided by head administrators who are in charge of instructional or instruction-
related units. This includes the school board, superintendent, principals, assistant
superintendents, and directors of instructional areas. Included are the costs of their
immediate offices, including those individuals in direct support of the administrator and the
administrative support positions.

Regular and Vocational InStruction..........oe e 27-30
These lines include all activities dealing directly with the teaching of pupils in the classroom
and co-curricular activities at the kindergarten, elementary and secondary levels excluding
expenditures for special education instruction.

Special Education INStruction ..o 31-34
These line items include the budget for activities that provide learning experiences for pupils
of any age who, because of certain atypical characteristics or conditions, have been
identified as requiring, or who would benefit by, educational programs differentiated from
those provided pupils in regular or vocational instruction.

Instructional SUPPOrt SErviCes.......cccoiiiiriimmm s 35-38
These line items include the budget for activities for assisting the instructional staff with the
content and process of providing learning experiences for pupils in the kindergarten through
twelfth grade. It includes, but is not limited to, the organization, management and operation
of libraries and media centers and the budgets for staff development.

Pupil SUpPort ServiCes........ocovimmrmmissn e s 39-42
Includes all services provided to pupils, which do not qualify to be classified as instructional
services. The services include counseling and guidance, health, psychological, social work,
crime prevention, and others.

Operations and Maintenance of Buildings and Grounds...........cccevvcriiiiniceinnnnns 43-47
These line items include the budgets for activities related to maintaining and sustaining the
utility, economic and aesthetic value of existing District owned property. For buildings, this
includes custodial care and ordinary upkeep. Equipment consists of repairs and
maintenance of equipment to sustain original condition of completeness and efficiency.

Transportation ServiCes....c.cociiieiiiiiiii e e 48-53
Includes the salaries and benefits and other costs to operate the transportation department.

Property/Liability InSUrance...........ccccooiiiiriimmmnn 54
This includes insurance premiums for property, and liability coverage.

Z:\Documents\09-10 Budget\AOP 0910\General Fund Intro-Revenue-Expenditure.docx




OPERATING CAPITAL EXPENDITURES

Capital expenditures consist of expenditures for acquisition, additions, or improvement of

sites, building, and equipment. An item qualifies as equipment if all the following criteria are

met:

« It retains its original shape and appearance with use. It has a normal useful life of at least
three years.

« It is nonexpendable. That is, if the article is damaged or some of its parts are lost or worn
out, it is usually more feasible to repair it rather than replace it with and entirely new unit.

« It represents an investment of money (usually a unit cost range of greater than $500),
which makes it feasible and advisable to capitalize the item.

- It does not lose its identity through incorporation into a different or more complex unit or
substance.

Under a property control system each item or group of like items would be separately

inventoried and controlled.

Special ASSESSMENES ..o 56
Special assessments will be based on city improvements including projects related to
repaving streets, curb and gutter work, and needed improvements for city services.

L ASES ..iireeeerccrienirires i s s s s s e e e res s s r e s SR r e RaS L e N R RS TR SRR e R e e Rn AR e R RS R st enn 57
The District currently has lease agreements with the City of Moorhead for the Sports Center
and Outreach Center, LaFamiglia Limited Partnership for RRALC, Fargo Schools for the
gymnastics center, and Lakes Country Service Cooperative for the YES program.

Telephone/Telecommunications ..........coccvvvimrrcmernsinn e 58
Expenses include equipment and the leasing of telephone lines. E-rate reimbursements
received through the federal government will cause this line item to fluctuate.

Building Discretionary Allocation ... 59
Each building is allocated capital dollars to cover incidental expenses that are not part of the
long-range facility plan. The allocation is $4.50 per student based on projected enroliments.

] =3 1 UL ORGSO 60
This budget is for additions and replacement of athletic equipment.

Textbook/Curriculum Adoption ..o 61
There is a review process annually to decide the needs relative to textbook acquisitions. It
is predicted that the use of textbooks will decline with the increased use of technology.

1 10 1= o2 U 62
This budget is for additions and replacement of musical instruments. Musical instrument
purchase and replacement will be based on recommendations from the District's music
staff.

Z:\Documents\09-10 Budget\AOP 0910\General Fund Intro-Revenue-Expenditure.docx




EXPENDITURES (Continued) Line #

1T =Y | YU 63
Audiovisual equipment and application software will be purchased based on the
recommendation of the Building Technicians, Media Specialists, and Principals with
assistance from the Director of Media Services and Director of Information Systems and
Instructional Support. Attention will focus on the district's integration of technology and the
delivery & implementation the district's curriculum. Media/library print books and electronic
resources will be purchased as recommended by building Media Specialists in collaboration
with the Director of Media Services & the Director of Information Systems and Instructional
Support. Specific attention will be given to the current curriculum cycle, the district's focus
on technology integration and those resources needed for implementation of the district’s
curriculum.

Equipment Contingency FUNd ...t s 64
Equipment that must be replaced immediately for continuity of instructional programs or for
equipment essential for District operations will be purchased when necessary from this
budget. This budget includes the leases and maintenance plans for the district copiers.

Technology Staffing .....ccccvvviiimr 65
This budget is for the wage and benefit expense associated with the Director of Information

Systems and Instructional Support.

Technology Plan ... e e s s 66
The technology plan is attached. It details the annual operating costs and the planned
acquisitions for the next three years.

Microsoft Settlement..........cooriinir i 67
The Minnesota Microsoft Cy Press Program has given dollars back to the school districts for
qualifying purchases of hardware and software.

Building Construction and Maintenance Plan ... 68
The building construction and maintenance plan is attached. It details the projected
expenditures by building. This budget is also for the replacement of lawn maintenance and
snow removal equipment.

Health and Safety EXpenditures ........cccooviiiimmmninnsnieeme s 72-77
The State Commissioner of Education has approved all of the expenditures included in this
category. To be considered by the Commissioner for health and safety funding the project
must be for hazardous substance removal, fire and life safety code repairs, labor and
industry regulated facility and equipment violations, or health, safety, and environmental
management including indoor air quality management. MN Statute 123B.57 defines the
health and safety program.
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GENERAL FUND (01) TRANSPORTATION FUND (03) CAPITAL OUTLAY (05)

2007-2008 2008-2009 2009-2010 2010-2011 2011-2012
\E # ACTUAL PROJECTED PROJECTED PROJECTED PROJECTED
Formula Allowance per Pupil Unit 5,074 5,124 5,124 5,124 5,124
Enroliment (Nov. 2008 ADM Projectic 5,307 5,292 5,330 5,334 5,356
REVENUES:
General Fund
1 Property Taxes 1,450,788 930,699 644,278 657,164 657,164
2 Interest 471,221 220,000 200,000 200,000 200,000
3 Tuition & fees 403,966 415,204 423,508 431,978 431,978
4 Other local sources 688,838 413,677 587,867 599,624 599,624
5 General ed aid 34,363,252 34,795,947 34,807,330 34,575,228 34,711,228
6 Tax credits/Border city aid 215,744 219,634 224,027 228,508 228,508
7 Non public trans aid 154,713 79,672 81,265 82,891 82,891
8 Special ed aid,excess aid,pr yr adj 6,893,782 7,322,347 7,508,141 7,658,304 7,658,304
9 Federal aids/Grants 2,681,335 2,837,492 2,868,640 2,926,013 2,868,640
9a Federal Stimulus Title 0 0 456,791 0 0
9b Federat Stimulus Sp Ed 0 0 1,276,768 0 0
9¢ OPEB Bonds 743,428 756,242 821,399 897,449
10 Total General Fund 47,323,639 47,978,100 49,834,857 48,181,109 48,335,786
Operating Capital
11 Operating Capitat aid 835,100 769,220 741,963 741,963 741,963
11a Operating Capital Levy 446,408 489,675 489,675 489,675
11b Operating Capital Tech Aid 337,652 0 0 0
11C Operating Capital Deferred Maint Levy 172,198 197,015 200,955 200,955
11d Operating Capital Deferred Maint Aid 96,341 81,133 81,133 81,133
11d Operating Capital asbetos rebate 28,323 0 0 0 0
12 Operating Capital Lease Levy 275,728 232,379 235,536 240,247 240,247
13 Head Start Rent 16,797 16,863 17,200 17,544 17,544
14 Sale of Property railroad land 07/08 48,750 0 0 0 0
15 Microsoft Settlement/iinsurance recov 60,914 0 0 0 0
16 Total Operating Capital 1,265,612 2,071,061 1,762,522 1,771,517 1,771,517
17 Health & safety levy 18,284 53,615 436,749 180,000 105,000
18 Health & safety aid 0 0 0 0 0
19 Total Health & Safety 18,284 53,615 436,749 180,000 105,000
20 Total Revenues 48,607,535 50,102,776 52,034,128 50,132,625 50,212,303
13,343
21 % CHANGE 0.79% 3.08% 3.85% -3.65% 0.16%
22 $ CHANGE 380,623 1,495,241 1,931,352 (1,901,503) 79,677
EXPENDITURES:
23 Admin salaries 2,852,663 2,831,647 2,820,229 2,918,937 3,021,100
24 Admin fringe benefits 515,207 438,510 453,857 469,742 486,183
25  Admin supplies 21,217 20,761 20,761 20,761 20,761
26  Admin other 132,305 201,288 199,827 205,821 211,996
27 instruct salaries (reg & voc) 16,237,413 17,049,283 15,345,922 15,883,029 16,438,935
28 Instruct fringe benefits 4,779,108 5,040,806 5,042,234 5,218,712 5,401,367
28a Federal stimulus Title exp 0 0 456,791 0 0
29 Instruct supplies 495,008 424,000 384,415 384,415 384,415
30 Instruct other 897,849 961,580 942,665 970,945 1,000,074
31 Spec ed salaries 8,764,071 9,168,022 8,913,903 9,225,889 9,548,795
32 Spec ed fringe benefits 2,119,894 2,249,189 2,327,911 2,409,387 2,493,716
32a Federal stimulus Spec Ed 0 0 1,276,768 0 0
33 Spec ed supplies 87,752 79.290 79,290 79,290 79,290
34 Spec ed others 898,637 530,538 546,450 562,840 579,730
35 Instruct support salaries 1,555,069 1,624,457 1,689,396 1,648,525 1,706,223
36 Instruct support fringe benefits 260,060 331,089 361,747 374,408 387,513
37 Instruct support supplies 137,651 140,260 140,260 140,260 140,260
38 Instruct support other 173,265 267,350 275,370 283,630 292,140
39  Pupil support salaries 969,150 1,016,291 1,051,861 1,088,676 1,126,780
40 Pupil support fringe benefits 238,578 261,130 270,270 279,729 289,519
41 Pupil support supplies 11,124 11,966 11,966 11,966 11,966
42 Pupil support other 59,175 28,650 29,510 30,400 31,310
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88
88a
88b
88¢c
88d
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89

Bidgs & grounds salaries

Bldgs & grounds fringe benefits
Bldgs & grounds energy exp
Bldgs & grounds supplies
Bldgs & grounds other

Transportation salaries
Transportation benefits
Transportation contracted services
Transportation supplies
Transportation other

Property/ Casuality Insurance/Liab

Total General Expenditures

Op cap special assessments
Op cap Leases
Op cap Telephone/telecomm
Op cap Bldg Discretionary
Op cap Athletics
Op cap Textbooks
Op cap Music
Op cap Media
Op cap Eq Contingency/copiers
Op cap Technology Staffing
Op cap Technology Plan
Op Microsoft Settlement
Op cap Bldg Const/Maint Plan
Op cap Deferred Maintenance
Op cap Transporation equipment
Op Cap Purchase of Land
Total Operating Cap Expenditures

347 - Health & Safety Physical Hazz

349 - Health & Safety Hazardous St

352 - Health & Safety Enviromental

358 - Health & Safety Asbestos

363 - Health & Safety Fire Safety

366 - Health & Safety Indoor Air Qui
Total Health & Safety Expenditures

TOTAL EXPENDITURES

% Change
$ Change

REV OVER EXP (EXP OVER REV)
General Fund Unreserved
General Fund Reserved

BEGINNING FUND BALANCE
General Fund Unreserved
General Fund Reserved
Operating Capital
Health & Safety
Severence Pay
Safe Schools
Deferred Maintenance
Reserved for Prepaid

ENDING FUND BALANCE
General Fund Unreserved
General Fund Reserved
Operating Capital
Health & Safety
Severence Pay
Safe Schools
Deferred Maintenance
Reserved for Prepaid

General Fund Unreserved (% of E

2007-2008 2008-2009 2009-2U010 2010-20119 2U011-2012
ACTUAL PROJECTED PROJECTED  PROJECTED PROJECTED
1,176,852 1,164,209 1,134,956 1,174,680 1,215,794
196,833 209,116 216,435 224,010 231,851
1,607,885 1,525,534 1,560,321 1,638,337 1,720,254
213,731 287,116 272,116 297,116 297,116
223,560 421,207 433,843 446,859 460,264
466,099 485,497 502,489 520,077 538,279
71,256 71,677 74,186 76,782 79,470
2,046,037 2,116,140 2,150,786 2,215,309 2,281,768
454,502 478,500 511,095 537,595 564,474
21,575 25,750 26,523 27,318 28,138
150,531 125,710 288,971 297,640 306,569
47,834,057 49,586,563 49,814,024 49,663,088 51,376,052
45,292 51,690 68,510 70,565 72,682
305,114 318,228 327,775 337,608 347,736
26,584 84,705 87,246 89,864 92,559
41,063 43,730 25,042 25,793 26,567
10,383 10,746 11,068 11,400 11,742
298,578 195,050 150,902 155,429 160,001
13,879 14,328 14,758 15,201 15,657
46,089 22767 22,767 22,767 22,767
115,924 135,608 139,676 143,867 148,183
113,056 118,694 0 0 0
621,335 368,827 438,827 438,827 438,827
20,098 0 0 0 0
1,147,916 356,000 491,500 354,500 340,000
350,000 81,000 218,000 418,000
73,165 0 0 79,568 79,568
0 0 0 0 0
2,878,476 2,070,373 1,859,071 1,063,388 2,174,380
15,646 48,000 30,000 30,000 30,000
2,611 15,000 15,000 15,000 15,000
23,693 41,000 25,000 25,000 25,000
0 5,000 5,000 5,000 5,000
48,030 50,000 15,000 15,000 15,000
3,311 175,000 90,000 15,000 15,000
93,291 334,000 180,000 105,000 105,000
50,805,824 51,990,936 51,853,094 51,731,476 53,655,432
3% 2% 0% 0% 4%
1,591,371 1,185,112 (137,841) (121,619) 1,923,956
(510,418)  (1,608,463) 20,833 (1,481,979)  (3,040,266)
(1,687,871) (279,697) 160,201 (116,871) (402,863)
6,607,272 5,679,255 4,070,793 4,001,626 2,609,646
1,737,296 454,378 536,527 242,830 (13,129)
(206,579) (281,587) (561,972) (305,223) (230,223)
285,265 301,709 301,709 301,709 301,709
(602) (134) (134) (134) (134)
0 155,155 73,604 270,842 334,930
0 5,587 5,587 5,587 5,587
5,679,255 4,070,793 4,091,626 2,609,646 (430,620)
454,378 536,527 242,830 (13,129) (280,080)
(281,587) (561,972) (305,223) (230,223) (230,223)
301,709 301,709 301,709 301,709 301,709
(134) (134) (134) (134) (134)
155,155 73,694 270,842 334,930 199,018
5,587 5,587 5,587 5,587 5,587
11.87% 8.21% 8.21% 5.25% -0.84%
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TECHNOLOGY PLAN

Annuatl Operations 07/08 08/09 09/10  10/11 1112
Infrastructure 1.03
WAN -- Fiber Optics Lease 24,000 24,720 24,720 24,720 24,720
Miscellaneous Electrical Upgrades 2,200 2,266 2,266 2,266 2,266
Cabling -- Misc. District wide 12,000 12,360 12,360 12,360 12,360
NW Links Membership 0 0 0 0 0
38,200 39,346 39,346 39,346 39,346
Hardware
Telephone System Maintenance 3,500 3,605 3,605 3,605 3,605
Celiular Communication 3,400 3,193 3,193 3,193 3,193
6,600 6,798 6,798 6,798 6,798
Maintenance Agreements
Software/Support Agreement 4,800 4,944 4944 4,944 4,944
Internet Bandwidth {(minus E-Rate) 7638 7,868 7,868 7,868 7,868
Region | Software/Support Agreement 65,487 67,452 50,000 50,000 50,000
Cisco WAN Agreements 0 0 0 0 0
77,926 80,263 62,811 62,811 62,811
Department Operations
General Supplies (Subscriptions, tools, e 2,300 2,369 2,369 2,369 2,369
Security/Clock/Paging/RF support 8,200 8,446 8,446 8,446 8,446
CD-R's & Other Media 2,000 2,060 2,060 2,060 2,060
Backup Archival Tapes 1,300 1,339 1,339 1,339 1,339
13,800 14,214 14,214 14,214 14,214
Software Subscriptions
AntiVirus 700 721 721 721 721
Group Calendaring/Scheduling 2,800 2,884 2,884 2,884 2,884
SSL Certificates 700 721 721 721 721
AppleWorks/iWorks 1,560 1,597 1,597 1,597 1,597
Email 4,000 4,120 4,120 4120 4,120
Inspiration/Kidspiration 0 0 0 0 0
FileMaker Pro Server & Client New/Upgr 0 0 0 0 0
Web Filtering 18,000 18,540 18,540 18,540 18,540
SENDIT membership 1,200 1,236 1,236 1,236 1,236
Student Management Agreement 22,000 22,660 22660 22,660 22,660
Network operating system upgrade 4,120 4,244 4244 4244 4244
55,070 56,722 56,722 56,722 56,722
Staff Development
Local training classes 16,000 16,480 16,480 16,480 16,480
Operations specialized training 9,000 9,270 9,255 9,255 9,255
Intern Help (Salary) 8,200 8,446 8,400 8,400 8,400
33,200 34,196 34,135 34,135 34,135

Subtotal Operational Expenditures

TechnologyBreakdown0809.xIsx 7/10/200910:06 AM

224,796 231,540 214,027

214,027 214,027
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TECHNOLOGY PLAN

Technology Acquisitions
Infrastructure

Hardware

Software

Staff Development

07/08 08/09 09/10 10/11 10/12
WAN -- Video Network/TV & Web Studio 10,000 10,300 10,300 10,300 10,300
WAN -- Expansion/Upgrade 0 0 0 0 0
LAN -- Hub/Switches New/Replacement 0 0 0 0 0
10,000 10,300 10,300 10,300 10,300
Auditorium Operations(Lights/Sound) 5000 5,150 2,500 2,500 2,500
RAM/CPU Upgrades 5000 5,450 10,000 10,000 10,000
TV/LCD Projection System/Projection Soi 12,000 12,360 15,000 15,000 15,000
Computer Workstations 186,000 116,580 132,000 132,000 132,000
Network Printers 2,065 2,127 5,000 5,000 5,000
Peripheral Add-ons 5,000 5,450 5,000 5,000 5,000
Data Servers/upgrades 5000 5,150 10,000 10,000 10,000
Emerging Technologies 30,000 30,900 5,000 5,000 5,000
250,065 182,567 184,500 184,500 184,500
Student Management System Options 0 0 0 0 0
New/Curriculum Contingency 5000 5,150 25,000 25,000 25,000
5000 5,150 25,000 25,000 25,000
Specialized Training—-New Technologies 9,000 9,270 5,000 5,000 5,001
9,000 9,270 5,000 5,000 5,001
Subtotal Technology Acquisitions 209,048 207,287 224,800 224,800 224,801
Subtotal Operational Expenditures 159,779 231,540 214,027 214,027 214,027
TOTAL TECHNOLOGY PLAN 368,827 438,827 438,827 438,827 438,828
Transfer to Construction Tech 0 0 0 0 0
Final Technology Plan 368,827 438,827 438,827 438,827 438,828

Microsoft Cy Pres Settlement

2007-08
General Purpose/Hardware Projected
0.00
11,720.64
0.00
Total Hardware 11,720.64
Software
4,759.00
3,618.00
0.00
Total Software 8,377.00
Total Cy Pres Settlement 20,097.64

TechnologyBreakdown0809.xIsx 7/10/200910:06 AM

221,453
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2009-10 Staffing Plan

Licensed Staff (FTE) 2008-09 2008-09 2009-10 Increase
Budget Actual Budget (Decrease)

Elementary (K-5) 87 87 83 -4
Middle School (6-8) 55 56 49 -7
High School (9-12) 70.708 70.646 56.4 -14.246
Alternative Education 8.522 9.058 7.058 -2
Special Education *** 111.41 111.25 107.25 -4
ESL 6.528 6.528 5.528 -1
Elementary Art 3 3 3 0
Elementary Music 6.8 6 6.8 -0.8
Elementary Physical Education 6.5 6 6.5 -0.5
Gifted and Talented 2.5 2.5 1.5 -1
Administrative 10 10 10 0
Media Specialists 5 5 3 -2
Counselors 11 11 10 -1
School Nurses 2 2 2 0
Supervisory 6 7 6 -1
Total Licensed Staff 391.968 392.982 357.036 -38.546
Federal Programs/Grants ** 16.25 16.25 16.25 0

Non-Licensed Staff

Administrative 2 1 1 0
Supervisory 9 8 7 -1
Paraprofessionals* 155.22 159.3654 148 -11.3654
Non-Aligned/TCI 31.94 30.8125 20.812 -10.0005
Clerical 45.525 43.525 39 -4.525
Custodial 33 32 32 0
Total Non-Licensed Staff 276.685 274.7029 247.812 -26.8909

Administrative and supervisory line items include reductions and changes during fiscal \
* Includes all paraprofessionals funded through tuition, special and general education.

**Title I, II, V and additional grant positions The total FTE may fluctuate due to fundinc
*** Includes positions filled by purchased services.

7/10/2009



The following chart provides information regarding the average class sizes at each grade level.

The district annual plan provides for class sizes within the following parameters:

Student to Teacher Ratios

03-04 04-05 05-06 06-07 07-08 08-09 09-10

Grade Level
Elem K-3 25:1 25:1 25:1 25:1 25:1 25:1 25:1
Elem 4-5 29:1 29:1 29:1 29:1 29:1 29:1 29:1

Middle School 30:1 30:1 30:1 30:1 30:1 30:1 33:1

High School 30:1 30:1 30:1 30:1 30:1 30:1 36:1

Secondary staffing for elective classes will require a student enrollment of 20.

Average Class Size

Projected
03-04 04-05 05-06 06-07 07-08 08-09 09-10
Average Average Average Average Average Average Average
Class Size | Class Size | Class Size | Class Size | Class Size | Class Size | Class Size
Kindergarten 21 23 22 23 22 22 22
Grade 1 22 24 24 24 24 24 24
Grade 2 23 24 25 23 23 24 25
Grade 3 24 25 25 25 26 25 28
Grade 4 24 25 26 25 25 27 28
Grade 5 26 26 26 28 26 29 28
Grade 6 27 26 29 30 27 29 32
Grade 7 29 29 26 25 30 27 34
Grade § 30 26 26 26 27 31 32
District Average
K-3 23 24 24 24 24 23 25
District Average
K-5 24 25 25 24 23 25 26
District Average
6-8 29 27 27 27 28 29 33

17




8l

96’12 GeY €0'8¢E €LG)- 9lzz- 96°€01 86°GE" £6'61 VIN abueyd
28'9568 98'¥EES LG 08ES 852628 201 L2 '80£S 10} /€088 €01 Vb 9228 2071 6£°292¢ 101 262828 1gjo1 Z4-03
{S8'69ve |vevyie [/6'28v2 [s8'8it2 i 69'82G¢ 2€1¥5e £0'/9G2 05 $¥92 1972592 j1e1ol z)-2 1
61°9/¢ Y9 /2y GLIEY £0'E0P BLECY ¥2 8EP 1E L1y G0 /oY 112G Z)
99°Crr 2L p8E yELEY 19'Lyy 860 112y /60 3C 61 160 Y6'EST 660 8i'gey 66°0 Y9697 L1
6E'86E 4G'8hY ¥8'68¢ 9l'evy 660 £O'ESY 860 6 6LY 201 25Thy 860 Zr8ly 001 vieey ol
S6'6LY /8°06¢ 80°0%F 81 ¢8¢ 20’} BLYEY 00’} ¥S EGY 10l Y9GIy 20 SGZEY Y01 ¥ LSt 6
\v' /8¢ 01°90% 16'218 96'62 €0l 98'69¢ 20l £8'52y L0°) £0'€2Yy 201 £ L0V 201 1822 8
SZ 1y 9€'98¢ 00'G0% $6'9.€ 00’1 Wby 201 v0'19¢ €0} 85 vy /60 16'6EY 660 98’} LY L
[86°09t2 [c9'a9¥e [vSeere [oz'e6E2 ] 62 ¥SeZ £6'6282 N 44 66261 [vG2822 jlelol 9-4 1
£8'6L% 6E bEY 9£'08¢ 0.'86€ 20} 60°12€ Z0') Y9y 20l 0625¢ 10} SO'LiY 103 »E 0EY 9
GeTYY 66'L0% vl 2y £9'69¢ €0l 9v'28¢ 001 SE0LE 01 £9°06¢ v0'L €1 0ve 101 11201 G
11'G6E GoLEY Z1'86¢ 6 LY 201 69'09¢€ €0l 08'6.€ €01 Zr'09¢ 201 GEZ8e 201 18°£EE v
L 66¢ 92 v6¢ 00°0E¥ 6G'96¢€ 001 SE0LY 1071 66'95E 20l /v'89¢ €01 91 6v¢ S6°0 68 007 €
€020 }8'86¢ 19'€6E 62 62 00’1 ¥6'S6E 00'} ¥6'0L¥ 00} Tl ige €0} 6 8GE 860 L£'6GE [4
£G'10p €510 Z€'86€ 21 €6¢ 001 9/'82% 660 11°66¢ 860 €08LY 20} 90°L6¢ 10} 80°65€E !
00'4¥e 00'SEE 00°8€€ ¥0'GEE [N 56’628 60'L L£89¢ 2yl 00'Z¢€ 1L ¥l pGE €Ll ZZ 162 Y
00'+2 0022 00¢e 8022 1622 9ree 0Z'€Z 9912 /161 MH
0069 0029 00°09 ¥2'/S 182L Ge19 109G 01 6 £6'0¥ 03
1002 A £003.90 TG0 OTP0 [ W00C A - 8peIS
MOy Ni% R O.wmm S 2y 3 ; O_ummm srvilienoy por e P
6} (H) (&) (@) ) (a)

| 1BIA [ROSIA Aq (WQV) diysiaquiayy Ajleqg abeieay pasnipy|

sjuawi|josuy pajoalold pue |eoii0}SIH :SolRy uolssalbold apeis
FTOOHOS O1MENd VA¥V QVIHYOOI  °ON 8 sweN JoL3sIq [00Y9§ juspuadapuj




@ F WY 01:01600Z/0L12 XS{X' GOAIOIIBAUIBIOILBA

Zr0'68k I T
- 22904 $ 0202 S8EY 0%S82Z [SoEa =D ! L REEEIN] sng Ol sng Ol 18002 NG T00HDS! £L
9E0' v, 3 610z  |paddinbIun|ese’cy ¥8225 LE¥6E SShre \vie  [mau sy q3%531d sng O $ng DI | 2002 [SNA 100HOS |88
9€0°29 $ 6102 Ze5el S8958 TNV AT ¥96 = i1 RECET sng D sig Ol | L002 {SNE TOOHDS 192
Lev'eL § gl0¢  |peddinbz Lri|eo6v 1 9v209 LEESH 8ES6Z 668G} [£9/ LT Iy 135310 sngQj sng Ol | 9002 [SNA 100HDS|98
1£5°€9 B 810z 69°61 08289 £8525 £18rE 98661  [GiL TR L REEELS] sng Ol sng DI | 900Z [SNE 100HOS 6L
0sv'se $ EIH €es'Lt 28072 $609S 1618¢ Z/802 |82\ = ITBNMOSYS] uenesed |3900G| 5002 | NYATNING [904-50
06709 $ 910z 299'6 61899 15197 16E9¢€ 19697 |4999L  |886g  |meu " RECE plig 3nig OHI | ¥002 [SNE 100HTS|vL
68209 $ 9102 129 Z6115 59587 E908E 0Lpez (18251 [slbp  |mau Ll 3531 paig snig OHl | $00C [SNd T00HDS| €L
Z60'vS $ €102 S850L Soveeh 0SBLLL  |e€6L0L 02016 |9BLEL  [0£9LG  1SCSLY 1L 735310 paig anmg OWD |100Z [5N8 JOOHDS|2L
76975 3 €107 Lov'zy L0Z71L 00€50}  |29196 80Z88 [1666L  |£8919 |LLOEY i RECE]N] [IEERT OWD | 1002 [SNS TOOHDS] 1L
SB6'CH $ 0102 86v'9 15626 858G8 09567 80t9L [0S6V9  |[mau £ ENNOSyD| oBueing T [3DQ0Q] 0002 amy S01-50
2892 $ 0102 Zry'el 6EL°551 IB7BEL |S0L0Z)  [GBLZ0L |p¥S8 |69 |2Z66¥ L [BNNOSvo[(enig eallueeS| OWD [ 0002 | NVATININ  [$04-00
YeL'TZ $ 010z €0¥'T 09v's8 160'€8 160'62 vB6'GL |LE@ZL  |¥8L'8G |S09°Ty L BNFIOSYD|  (PedjieleS | JWS | 0002 | NVA-INIW {£01-00
¥0L'65 $ 00z |peddinba ynjzev'yt 9.y'0€} BE0'9VE  [Z/S'¥0L  [86Y'EB [01B'OL  [LESFO [9/E°1G [ 135300 piiganig ST T8661 [5G T00HDS |78
¥01'65 $ 00z [paddinbzyriisiie) £2€'90% 875°¢6 126’18 [BEE'9L |py0'89  GLC'1O | FLIES ot RECEIN] piig onig OHI |8661 [SN8 TOOHIS €8
- juswisdeidey pekeleq| 25798 $ 8002 paddinb3 un|oey't cla'eyl 2e72p)L {oEiTyL  |21eThpt [9BL'6EL [IPESEL (929 LLL | 22 738310 SYNOHL OHI [ 9661 [SNEIO0HDS[68
~jiewsoeday pekeRG] 545'98 3 8002 |peddinBa unce’l 90Z'6hE 110'8LL [208'0LL [€9E'EIT [E6E'B0L |C6V96 | 8648 iL RECE] SYWOHL OHI | 986t [SNE 100HDS| 8
1514 66 snq Buiseidal - justisak|doy paAERQ] [BL8Y 3 o0z 8ECE I [00'%Sy |LLSLSE  [pvEpL [i88ZL [BLELLE (L850 | 1L REEET) NV LAY DRI [ $661 SNg TO0HDS] 96
Ao ieds 2 S€ pash bliag - justllidbeidey FAERQG| 08L'€S $ 5002 6et 92g'0¢t [8¥°0Z)L [8ve’0ch  [B6T'0ZH | 122’02t |280°0Z) |OVS¥LL | 8L RECED] SYWOHL OHI- 18661 SN8TO0HDS v6
Kjuo sieds e Se pasn Buieg - juawaoeidoy pakedq| ger'es $ 5002 ¥e9 981'50} 7S ¥0L  |L9€¥0L  [00Z'¥0} [060'P0L |00'COL [862°00k | 8L REEEN SYWOHL OHI T5E8 SNEI00HDS €6
S3)ON|8d1id a5edINd Jusadeiday | juaidinby | saiiy 6002/5/9 8002/4/9 | 2002/1/9 [9002/1/9 [5002/01/9 «ogiw £002/€/9 [Kyoede)| adAj jangy fpog sisseyd | ieax [adAL apitjap #ai
pINpIYds (e1vadg JO Se SOl jo se 53|y [Jo s' sa|l [ELET -
! - .
T - T XHOINIANT FI0IHAA




Il. FOOD SERVICE
INTRODUCTION

This fund must be established in a district that maintains a food service program for pupils. Food
service includes those activities which have as their purpose the preparation and service of milk,
meals, and shacks in connection with school and community service activities.

Revenue projections include increases in the price charged for milk, breakfast, and lunch.
These increases will be presented to the school board on July 20, 2009 for approval.

Revenues and expenditures for Food Service activities are recorded in this fund. Eligible
expenditures include application processing, meal accountability, food preparation, meal
service, and kitchen custodial service.

If revenues exceed expenditures, the resultant positive fund balance may not be transferred to
the General Fund. If a deficit occurs, permanent transfers should be made from the General
Fund to the Food Service Fund as of the end of the fiscal year.

1 Manual for the Uniform Financial Accounting and Reporting System for Minnesota schools
pplit-2
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Basic Assumptions

The number of paid, free and reduced price lunches will remain the same as 2008-09.

Prices used to develop revenue projections were as follows:

Category 2009-10 Price Increase Over 2008-09
Milk .35 .05
Breakfast .60 .10
Lunch — Elementary 1.50 10
Lunch ~ Secondary 1.75 15
Lunch — Adult 3.10 .10

Reimbursements

The per meal reimbursement from the state (lunch and breakfast) will remain neutral.

The per meal reimbursement for commodities will remain neutral.

The per meal federal reimbursement (cash) for paid meals will remain neutral.

The per meal federal reimbursement (cash) for free and reduced meals will
increase yearly by .03 per breakfast, .07 per lunch, and .01 for snacks.

The state reimbursement (cash) for kindergarten milk will increase by .06.

2009-10 Reimbursements (2008-09 figures, will be adjusted when figures are released in July)

State Reimbursement:

$ .12
$ .55
$ .30

All Lunch
Paid Breakfast
Reduced Breakfast

Commodities Reimbursement (Food Distribution Program):
$ .1875 each meal (lunch)

Federal Reimbursement:

$ .23
$2.14
$2.54
$ 24
$1.08
$1.38
$ .06
$ .35
$ .69

Paid lunch
Reduced lunch
Free lunch

Paid breakfast
Reduced breakfast
Free breakfast
Paid Snack
Reduced Snack
Free Snack

K-Milk Reimbursement:

$ 17
$ .20

Milk - Federal
Milk - State

ZADocuments\09-10 BudgetAOP 0910\FUND 02 AOP-Rationales09 REVISED.docx
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FUND BALANCE DEFINITIONS Line #

Miscellaneous Local REVENUE .........ccoeceviiieveermmimmeeemeseiinisisssssse s s s s nans 2
Catered meals (lunch) to Headstart Program at Probstfield.

PUIChASEU SEIVICES .overirriiireeiiriisiieiiisssserserarrssssrrnssssnsssertassstnnsstasstssssssssesssenssssnssanssnsassssinans 14
Costs include supervision, administrative services, repairs and maintenance,
printing/publications, travel/professional development, consulting fees, operation
maintenance.

Food Costs (USDA Commodities) ........cceirnnemmiiiimmnnrss s s ssseansnsians 15
Based on the number of reimbursable student meals (lunch only) that were served the previous
school year.

Fund Balance Projections .........ccomiiiniiieniiisisiesres sttt 24
Use of Food Service funds to pay for capital outlay expenditures will decrease the fund balance.
Funding for capital outlay is received only from paid meal revenue (no contribution is received
from free or reduced price meals). Decreases in the fund balance will result in a price increase.

22
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INDEPENDENT SCHOOL DISTRICT #152
FOOD SERVICE FUND (02)

Line #

REVENUES:
Other local and county sources:
1 Interest
2 Miscellaneous local revenues

3 Subtotal other sources

State sources:
4 Lunch/Breakfast program aid

Federal sources:
5 Lunch program aid
6 Food distribution program
7 Subtotal federal sources

8 Sale of food
10 TO_TAL REVENUES

11 % CHANGE
12 $ CHANGE

EXPENDITURES:
Pupil support services:
12 Salaries and wages
13 Employee benefits
14 Purchased services
15 Food costs-USDA commodities
16 Food costs, milk and supplies
17 Equipment/Construction
18 Other expenditures

19 TOTAL EXPENDITURES
20 % CHANGE
21 § CHANGE

22 REV OVER EXP (EXP OVER REV)

23 BEGINNING FUND BALANCE

24 ENDING FUND BALANCE

25 Fund Balance as a % of Expenditures

7/10/2009-

2007-08 2008-09 2000-10 | 2010-11 2011-12

ACTUAL |PROJECTED|PROJECTED|PROJECTEDJPROJECTED
1.02 1.02 1.02

26,421 20,000 20,400 20,810 21,230
36,118 1,134 0 0 0
62,539 21,134 20,400 20,810 21,230
127,995 126,077 128,600 131,170 133,790
704,696 716,975 731,310 745,940 760,860
96,329 105,800 107,920 110,080 112,280
801,025 822,775 839,230 856,020 873,140
874,068 891,967 936,570 955,300 974,410
1865627 1,861,953 1,924,800 1,963,300 2,002,570
2.81% -0.20% 3.38% 2.00% 2.00%
50,964 (3,674) 62,847 38,500 39,270
1.03 1.03 1.03

454,831 458,126 471,870 486,026 500,607
75,106 81,369 83,810 86,324 88,914
240,489 316,672 326,170 335,960 346,040
75,203 91,050 93,780 96,590 99,490
1,041,752 088.000 1,017,640 1,048,170 1,079,620
20,107 80 20,000 20,600 21,220
27,937 30,000 30,900 31,830 32,780
1935425 1,965,297 2,044,170 2,105,500 2,168,671
9.62% 1.54% 4.01% 3.00% 3.00%
169,784 29,872 78,873 61,330 63,171
(69,798)  (103,344)  (119,370)  (142,200)  (166,101)
524,247 454,449 351,105 231,735 89,535
$454 449  $351,105  $231,735  $89,535  ($76,566)
23.48% 17.87% 11.34% 4.25% -3.53%

FD SER 2009-10 Spreadsheet.xIsx
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MONTH
2006-07
SEPTEMBER
OCTOBER
NOVEMBER
DECEMBER
JANUARY
FEBRUARY
MARCH
APRIL

MAY

TOTAL

2007-08
SPETEMBER
OCTOBER
NOVEMBER
DECEMBER
JANUARY
FEBRUARY
MARCH
APRIL
MAY/JUNE

TOTAL

2008-09
SPETEMBER
OCTOBER
NOVEMBER
DECEMBER
JANUARY
FEBRUARY
MARCH
APRIL
MAY/JUNE

Total

PARt 14.xlIsx

ANALYSIS OF PARTICIPATION (REIMBURSABLE MEALS)

ADP HS MS ASP HOP RE

3275 27.6 96.5 93.6 93.8 95.0
3274 27.2 93.7 97.1 98.2 96.5
3285 27.0 93.7 95.6 95.8 97.5
3237 26.7 92.7 95.4 95.3 96.9
3214 26.9 93.7 95.1 93.6 95.0
3173 28.2 92.1 93.5 92.1 92.7
3211 28.9 91.6 95.1 94.9 95.4
3221 26.1 93.3 7.1 97.4 97.0
3005 24.1 89.8 86.9 89.4 90.9

3206

3329 28.7 95.8 96.0 94.8 95.9
3349 30.6 94.7 97.2 94.7 98.2
3317 30.4 93.8 94.6 93.3 98.0
3304 30.2 94.0 96.3 92.7 97.9
3315 30.2 95.1 96.5 94.7 97.7
3203 28.5 92.0 94.3 92.7 94.7
3229 28.4 92.4 93.7 93.3 97.0
3265 27.4 93.6 97.0 94.3 97.7
3062 25.2 90.9 87.1 88.3 90.2

3259

3395 28.0 95.5 95.1 91.7 95.3
3408 30.6 95.4 95.0 93.0 96.9
3400 29.9 96.4 95.7 94.1 57.0
3381 30.5 96.0 95.2 93.1 96.3
3355 30.9 94.2 94.6 93.1 95.7
3379 32.4 94.8 94.6 92.5 94.6
3255 28.3 88.6 93.2 94.1 94.4
3438 31.5 95.9 97.0 96.0 97.6
3183 28.3 2.5 86.4 88.7 89.6

3355

7/10/200910:25 AM

TOTAL

71.0
71.7
71.5
71.1
70.9
70.2
71.4
72.7
67.1

70.66

72.3
73.4
72.7
72.9
73.6
71.2
71.8
72.5
67.9

71.94

72.2
73.5
73.9
73.8
73.5
74.1
71.4
75.5
70.0

73.10
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Fiscal Year

7/10/2009

96
97
98
99
00
01
02
03
04
05
06
07
08
09

% Participation

62.80
62.80
61.54
66.62
66.79
65.27
64.98
65.28
66.28
66.88
70.16
70.66
71.94
73.10

fdservparticipationchart.xlsx
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Participation
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=3
S 64.00
k=
& 62.00
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© 60.00
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IV. COMMUNITY EDUCATION

INTRODUCTION

The district census is currently at 40,085, an increase of 860 over the prior year figure of
39,225. The Early Childhood census fluctuates based on data collected on new births,
adoptions (as available) and moves into and out of the district.

The formulas for General Community Education decreased in 04-05, as did ECFE and

School Readiness. Some of the money was restored in 06-07. Efforts are made to
increase revenue from donations, tuition, sponsorships, fees, and grants.

27
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REVENUE Line #

General Community EAUCAtion ........ooivciimmiinne s 1
Levies are certified in December of each year for the forthcoming school year.
Community Education funds are categorical funds, meaning they cannot be transferred
from one fund to another.

General Community Education revenue is based on district population. Our population
for fiscal year 2009 was 39,225. In 09-10 the population is projected to be 40,085. For
2009-20010, the multiplier per capita is $5.42.

The 2001 legislature approved an additional levy to provide for youth enrichment
activities outside of school hours. Moorhead receives $31,067 in the general
Community Education fund.

- S U 2
Since local and state funding probably will decrease, we need to look at income from
fees to help maintain present programs. An attempt has been made to increase income
derived from fees by improving marketing efforts and by providing quality programs with
maximum customer service. In addition, non-resident participants in subsidized
programs pay higher fees and we will continue to evaluate charging higher fees to all
non-residents in programs when possible. We also seek donations for our programs.
On-line registration was added in 2003-2004 and met with great success, both in terms
of staff time and revenue generated.

L0 3 Yoo = 4
Disabled adult funding is based on a grant from the state and local levy authority. There
has been no increase since 1990-91. Fees collected help to offset class and activity
costs. A state grant, local levy, and program fees support the program. In 2009-10
these offerings will be included in our regular catalog.

28
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REVENUE (Continued) Line #

Adult Basic EJUCAtION ..eeeeeeeeeeiireerrcccrersssssssss s ssssssssssssis s sassssasssssssssnsmsssasnnns 5
The State and Federal grants are applied for annually. ABE is the only program in
Community Education that receives Federal funds. In recent years we have written and
received grant opportunities, as well we have sub-contracted with other groups.
Enroliment in ABE continues to grow at a rapid rate.

= =3 USRS 6
The projected decrease in our Fund Balance will result in less interest income.

Early Childhood Family Education ... 7
The ECFE state grant and local levy are based on the number of children in the district
age 0-4. The population high was 2323 in 1994-95. The count in November 2008 was
1985. The per capita funding in 2005 was $96. The formula increased to $112 for the
2006-2007 school year and has been at $120 for the past three years.

Kindergarten ReadineSs .........coccciiiiriiismnisiiiiisss s nssssen s s 8
Kindergarten Readiness receives funding from the Minnesota Department of Education
based on the amount of dollars allocated by the state and the number of programs that
apply for funds. The local funding formula is based on population and K-12 free/reduced
lunch numbers. According to Greg Sogaard, Program Finance - Education Finance at
the Minnesota Department of Education, "School Readiness aid entittement numbers
are ALWAYS an ESTIMATE until final payments are made to school districts.” The
program will be supplemented with grant dollars when possible.

0 {1 7= Ut 10
This category includes early childhood screening, non-public school funds and grants.
We are to receive between $30-$50 from the Department of Education for each
preschooler who is screened. Revenues are based on actual expenditures, as this is a
reimbursable program. Non-public student count includes St. Jospeh’s, Park Christian,
and home-schooled students. Although grants are used to supplement our programs,
they cannot be anticipated and are difficult to rely on for future funding.

29

Z:A\Documents\09-10 Budget\AOP 0910\Comm Ed2009 AOP narrative.docx




EXPENDITURES Line #

General Community EQUCAtioN .......ccoccmvmiiviniiinssmn s s s 14
These expenses are for the administration and support services for general community
education programs. Community Education and district marketing costs programs are
included. Expenses for Service Learning, after-school enrichment, and adult enrichment

are included.

(03 3 T Y107 =Y TSR RNR 15
All expenses related to programs for adults with disabilities and programs that assist
adults in their participation in regular community offerings are included.

Adult Basic EQUCAtION ....eecreemeeeeeee i sss s s s ssasasnes 17
All costs related to the operation of the Adult Basic Education program including
licensed teachers, paraprofessionals, administration, rent, and support services. This
line also includes costs related to technology and rent.

Early Childhood Family EAUCAtION ... 18
All costs related to the Early Childhood Family Education program including licensed
teachers, paraprofessionals, and rent. Administrative and support services are shared
with the Kindergarten Readiness programs.

Kindergarten ReadineSs ......ccovvvirieiiiireeessminn e s ssen e e 19
All of the costs related to assisting children ages 3 1/2 to 5 to enter Kindergarten with
the skills necessary for success are included. These costs include licensed teachers,
paraprofessionals and rent. Administrative and support services are shared with the
ECFE program.

(04 7= USSR 21
Expenses related to actual costs incurred to fulfil grant and non-public school
agreements. Early Childhood Screening is also included.
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INDEPENDENT SCHOOL DISTRICT #152
COMMUNITY EDUCATION (04)

2007-08 2008-09 2009-10 2010-11 2011-12
LINE # ACTUAL Projected Projected Projected Projected
1.02 1.02
REVENUES:
1 Gen Com Ed 366,421 334,690 212,594 216,846 221,183
2 Fees 239,706 182,249 188,200 191,964 195,803
Youth Development/Service 80,292 81,898 83,536
4 Choices 28,424 26,000 26,000 26,520 27,050
Choices Fees 874 1,000 1,500 1,530
5 ABE - 338,760 388,388 400,850 408,867 417,044
6 Interest 0 500 500 510 520
7 ECFE 224,793 231,336 241,376 246,204 251,128
ECFE Fees 19,196 20,000 20,400 20,808
8 Kindergarten Readiness 66,009 60,651 61,860 63,097 64,359
School Readiness Fees 15,155 15,500 15,810 16,126
K+ 0 0 0
K+ Fees 185,936 189,655 193,448
10 Other 224,863 188,000 62,985 64,245 65,530
11 TOTAL REVENUES 1,488,976 1,447,039 1,497,093 1,527,035 1,557,576
12 % CHANGE 8.88% -2.82% 3.46% 2.00% 2.00%
13 $ CHANGE 121,436 (41,937) 50,054 29,942 30,541
EXPENDITURES: 1.03 1.03
14 General Com Ed 465,184 473,207 383,854 397,229 409,145
Youth Development/Youth Service’ 74,238 76,465 78,759
15 Choices 24,857 24,470 26,000 26,780 27,583
17 ABE 397,888 392,496 400,850 412,876 425,262
18 ECFE 229,499 237,868 240,205 247 411 254,833
19 Kindergarten Readiness 77,015 58,886 62,677 64,557 66,494
K+ 185,936 189,655 195,345
21 Other 297,763 188,000 62,584 64,462 66,395
22 TOTAL EXPENDITURES 1,492,206 1,374,927 1,436,344 1,479,434 1,523,817
23 % CHANGE 271% -7.86% 4.47% 3.00% 3.00%
24  $ CHANGE 39,347 (117,279) 61,417 43,090 44,383
25  REV OVER EXP (EXP OVER (3,230) 72,112 60,749 47,601 33,758
26  BEGINNING FUND BALANC {33,310) (36,540) 35,672 96,321 143,922
27  ENDING FUND BALANCE ($36,540) $35,572 $96,321 $143,922 $177,680
28 As a % of Expenditures -2.45% 2.59% 6.71% 9.73% 11.66%

7/10/2009
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VIl. DEBT SERVICE FUND

INTRODUCTION

The Debt Service fund is used to show revenues and expenditures for a school district’s
outstanding bonded indebtedness, whether for building construction or operating
capital, and whether for initial or refunding bonds.

When a bond issue is sold, the school board must levy a direct general tax upon the
property of the district for the payment of principal and interest on such bonds as due.
The revenue from such tax must be separately accounted for in a Debt Service Fund
(M.S. 475.61).

When an excess is accumulated in a Debt Service Fund due to interest earnings, lower
than anticipated tax delinquency, or excess building funds, the levy for debt redemption
may be reduced in whole or in a part as dictated by fund balances and debt retirement
requirements. Where there are accumulations in the fund as the process of debt
repayment nears an end, the accumulations should be used to reduce debt levies.
Where there is any balance left in the Debt Service Fund after all obligations have been
discharged, such balance shall be permanently transferred to the General Fund, with an
equal levy reduction (M.S. 475.61).

There can be no borrowing from the Debt Service Fund. Any cash balance or
investment in a Debt Service Fund is held in trust for the bondholders, and must not be
used to support cash deficits in other funds (M.S. 123B.78, Subd. 4).

Due to the successful passage of a $64 million bond referendum on March 12, 2002,
the debt service fund has had a substantial increase.
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REVENUES Line #

Local Property Tax LeVY ... s sassssssessssssnanes 1
This is determined by the bond payment schedule. The District must levy 105% of the
annual debt service requirement.

INLEreSt INCOME .ivveeeviirrrrrrienense s rrsrneeensssness s s e s a s s e e s s b s s s s s s s s e s r e e s s R r s a s s s e s s e e nnanans 4
Interest rates appear to be static in the short term.

SLALE SOUNCES .ovvveenrrisiisirrrrsssssssssarsssssrsssssssssssssssssssssssssssssnsnssssssssnssnssssssssssssasssans 5-8
Aid received for the replacement of local taxes.

EXPENDITURES LINE #

Principal on bonds .......ccoineniie e 10
As required by bond payment schedule.

INterest 0N BONAS ...coeeeeeiiiiiiiiirec s e cssaa s s e s s s s s s s nnnm e a e e 11
As required by bond payment schedule.
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INDEPENDENT SCHOOL DISTRICT #152

DEBT SERVICE FUND (Fund 07)

LINE #
REVENUES:

1 Local property tax levy
2 OPEB Bonds Levy

Other local sources:
3 Proceeds of refunding bonds
4 Interest income
4.1 Sale of Townsite
4.2 Interest from Bonds

State sources:
HACA (Homestead credit)
Border city aid
Other appropriations
State aid / Equalization Aid

O ~N DWW,

9 Total revenues
EXPENDITURES:
10 Principal on bonds
11 Interest on bonds

1ta OPEB Bond
12 Other debt service

13 Total expenditures

14 Revenues over {(under) expenc

15 Other Financing Sources

16 Sale of refunding bonds
16a Payment to refunded bond
17 Bond Premium

18 Total other financing sources

19 BEGINNING FUND BALANCE

20 ENDING FUND BALANCE

debt service 09-10.xIsx

7/10/200910:41 AM

- 2007-2008 2008-2009 | 2009-2010 2010-2011 1 2011-2012 |
 Actual PROJECTED | PROJECTED ! PROJECTED PROJECTED |
4,630,929 6,210,034 6,348,825 6,310,237 6,311,286
868277 460,985 495,387
0 0 0 0 0
1,637,656 0 0 0 0
535,516 528,572 included in levy included inlevy included in levy
581,876 585,250 included in levy included inlevy included in levy
included in levy included inlevy included inlevy included inlevy included in levy
557,950 18879t oD .
1,675,342 1,252,613 ’ 0 o 0
7,943,927 7,462,647 6,714,102 6,771,222 6,806,673
3,095,000 3,215,000 3,380,000 3,500,000 3,675,000
4,606,725 2,807,687 2,666,500 2,503,500 2,334,749
365,277 460,985 495,387
834 900 900 900 900
7,702,559 6,023,587 6,412,677 6,465,385 6,506,036
241,369 1,439,060 301,425 305,837 300,637
42,450,013 42,691,381 44,130,441 44,431,866 44,737,703
$42,691,381  $44,130,441  $44,431,866 $44,737,703 $45,038,340
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