
INDEPENDENT SCHOOL DISTRICT 152
School Board Meeting

MAPS Operations Center Board Room 600

1330 30th Avenue South
Moorhead, Minnesota

April 25, 2022
6:00 PM

Live Stream Link: https://www.youtube.com/watch?v=3Cqp5e_d8oc

MISSION STATEMENT: To develop the maximum potential of every learner to thrive in a changing
world.

BOARD MEMBERS:  Cassidy Bjorklund, Vice
Chair

Rachel Stone, Treasurer

Melissa Burgard, Chair Matt Valan, Director

Kara Gloe, Clerk Keith Vogt, Director

Scott Steffes, Director Dr. Brandon Lunak, Superintendent of Schools

AGENDA PACKET

1. CALL TO ORDER

A. Call to Order and Roll Call

B. Pledge of Allegiance

C. Preview of Agenda – Dr. Brandon M. Lunak

D. Approval of Agenda

E. We Are Proud

This is the time during the meeting to recognize outstanding achievements of students,
staff, and community members. After an honoree’s name has been read they will accept
their certificate(s) and a photo will be taken.

We are proud of MHS students Carter Andreasen and CJ Moore who were selected by a
rigorous audition process for the 202122 Minnesota AllState Orchestra. The MN All
State Orchestra is comprised of only the top orchestra students from around the state of
Minnesota. They performed at the AllState camp last summer and Orchestra Hall in
Minneapolis in February as part of the MN Music Educators Association Conference.

We are proud of Moorhead High School freshmen Alicia Wilson, Jinu Lee, and Cade
Klein. These students auditioned and were chosen to participate in the Minnesota String
and Orchestra Teachers Association's MiddleLevel Honors Orchestra.  They rehearsed
and performed with the Honors Orchestra during the Minnesota Music Educators
Association conference on February 18 and 19 at the University of Northwestern in St.
Paul and at the Minneapolis Convention Center. These students were chosen from string
players all across Minnesota. Congratulations to Jinu Lee, who served as principal cellist
for the orchestra. The musicians are directed by Anthony Eddleston.

We are proud of the MHS Boys Swim and Dive team who finished 35th at the Minnesota
Class AA State Tournament. Dresden Adams placed 18th in the 500yard freestyle and
Aiden Carlson took 7th place in the 100 breaststroke and 15th place in the 100 butterfly.
The MHS Boys Swim and Dive team also won the Section 8AA Silver Academic Award
with a grade point average of 3.68. The Spud Boys Swim and Dive team is coached by
Kara Schmitz Olson, Jeff Schneider, Adam Pflipsen, Fiona Brendemuhl and Pat
Anderson.

We are proud of the Spud Boys Hockey Team for being named Section 8AA Academic
Champions with a grade point average of 3.74 and placing 6th in their 19th appearance in
the Minnesota Class AA state tournament. Team Members include Gavin Lindberg, Joe
Schiller, Colby Krier, Cody Martinson, Caleb Alderson, Andrew Searls, Joe Kortan, Parker
Gast, Justin Stalboerger, Dalton Songstad, Jack Arnold, Carson Triggs, Thomas
Schroeder, Harper Bentz, Wyatt Tweet, Colin Baumgartner, Aaron Reierson, Joe Gramer,
Ian Ness, Jacob Vannett, Kai Weigel and Team Manager Owen Marsden. The team is
coached by Jon Ammerman, Tony Kunka, and Junior Varsity coaches Derek Thompson,
and Sam Walstad.

F. Public Forum

The Public Forum will be open for up to thirty (30) minutes for public comment. Individuals
who wish to speak during the Public Forum have submitted a written request by 1:00 p.m.
on the day of the meeting. The School Board chair will call speakers to the microphone
and will recognize one speaker at a time. Only those speakers who have been recognized
by the School Board chair will be allowed to speak during the Public Forum. Each speaker
is permitted to speak for up to three (3) minutes total. The Public Forum will not be
recorded or live streamed.

2. CONSENT AGENDA

All items on the Consent Agenda are considered to be routine, and have been made available
to the School Board at least two (2) days prior to the meeting; the items will be enacted by
one resolution. There will be no separate discussion of these items unless a School Board
member so requests, in which event that item will be removed from this agenda and
considered under separate resolution. To the extent possible, School Board member inquiries
on consent agenda items are to be made directly to the district administration prior to the time
of the meeting.

A. SUPERINTENDENT  Dr. Brandon M. Lunak

1. April 11, 2022, School Board Work Session Minutes

B. HUMAN RESOURCES AND OPERATIONS  Kristin Dehmer

1. April Claims

2. Family Medical Leave

3. Resignations

4. Retirement

5. New Employees

CONSENT AGENDA RESOLUTION
Suggested Resolution: Move to approve the Consent Agenda as presented.
Moved by:
Seconded by:
Comments:

3. NEW BUSINESS

A. MHS Construction Update: Kristin Dehmer

Suggested Resolution: Presentation only

B. Moorhead High School Transformational Update: Dr. Jeremy Larson

Suggested Resolution: Presentation only

C. 20222023 Staff Development Plan: Dr. Jeremy Larson

Suggested Resolution: Presentation only

D. Resolution Accepting Donations: Kristin Dehmer

Suggested Resolution: Move to accept the $350 donation from the American Heart
Association and the $1,000 donation from F5 Project as presented and direct
administration to send a thank you.
Moved by:
Seconded by:
Comments:

E. First Reading of Policies: Dr. Brandon Lunak

Suggested Resolution: First Reading

4. COMMITTEE REPORTS

5. OTHER PERTINENT ITEMS TO COME BEFORE THE BOARD

6. ADJOURNMENT
Suggested Resolution: Move to approve adjournment of the April 25, 2022 School Board
Meeting at ____ p.m.
Moved by:
Seconded by:
Comments:
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Association conference on February 18 and 19 at the University of Northwestern in St.
Paul and at the Minneapolis Convention Center. These students were chosen from string
players all across Minnesota. Congratulations to Jinu Lee, who served as principal cellist
for the orchestra. The musicians are directed by Anthony Eddleston.

We are proud of the MHS Boys Swim and Dive team who finished 35th at the Minnesota
Class AA State Tournament. Dresden Adams placed 18th in the 500yard freestyle and
Aiden Carlson took 7th place in the 100 breaststroke and 15th place in the 100 butterfly.
The MHS Boys Swim and Dive team also won the Section 8AA Silver Academic Award
with a grade point average of 3.68. The Spud Boys Swim and Dive team is coached by
Kara Schmitz Olson, Jeff Schneider, Adam Pflipsen, Fiona Brendemuhl and Pat
Anderson.

We are proud of the Spud Boys Hockey Team for being named Section 8AA Academic
Champions with a grade point average of 3.74 and placing 6th in their 19th appearance in
the Minnesota Class AA state tournament. Team Members include Gavin Lindberg, Joe
Schiller, Colby Krier, Cody Martinson, Caleb Alderson, Andrew Searls, Joe Kortan, Parker
Gast, Justin Stalboerger, Dalton Songstad, Jack Arnold, Carson Triggs, Thomas
Schroeder, Harper Bentz, Wyatt Tweet, Colin Baumgartner, Aaron Reierson, Joe Gramer,
Ian Ness, Jacob Vannett, Kai Weigel and Team Manager Owen Marsden. The team is
coached by Jon Ammerman, Tony Kunka, and Junior Varsity coaches Derek Thompson,
and Sam Walstad.

F. Public Forum

The Public Forum will be open for up to thirty (30) minutes for public comment. Individuals
who wish to speak during the Public Forum have submitted a written request by 1:00 p.m.
on the day of the meeting. The School Board chair will call speakers to the microphone
and will recognize one speaker at a time. Only those speakers who have been recognized
by the School Board chair will be allowed to speak during the Public Forum. Each speaker
is permitted to speak for up to three (3) minutes total. The Public Forum will not be
recorded or live streamed.

2. CONSENT AGENDA

All items on the Consent Agenda are considered to be routine, and have been made available
to the School Board at least two (2) days prior to the meeting; the items will be enacted by
one resolution. There will be no separate discussion of these items unless a School Board
member so requests, in which event that item will be removed from this agenda and
considered under separate resolution. To the extent possible, School Board member inquiries
on consent agenda items are to be made directly to the district administration prior to the time
of the meeting.

A. SUPERINTENDENT  Dr. Brandon M. Lunak

1. April 11, 2022, School Board Work Session Minutes

B. HUMAN RESOURCES AND OPERATIONS  Kristin Dehmer

1. April Claims

2. Family Medical Leave

3. Resignations

4. Retirement

5. New Employees

CONSENT AGENDA RESOLUTION
Suggested Resolution: Move to approve the Consent Agenda as presented.
Moved by:
Seconded by:
Comments:

3. NEW BUSINESS

A. MHS Construction Update: Kristin Dehmer

Suggested Resolution: Presentation only

B. Moorhead High School Transformational Update: Dr. Jeremy Larson

Suggested Resolution: Presentation only

C. 20222023 Staff Development Plan: Dr. Jeremy Larson

Suggested Resolution: Presentation only

D. Resolution Accepting Donations: Kristin Dehmer

Suggested Resolution: Move to accept the $350 donation from the American Heart
Association and the $1,000 donation from F5 Project as presented and direct
administration to send a thank you.
Moved by:
Seconded by:
Comments:

E. First Reading of Policies: Dr. Brandon Lunak

Suggested Resolution: First Reading

4. COMMITTEE REPORTS

5. OTHER PERTINENT ITEMS TO COME BEFORE THE BOARD

6. ADJOURNMENT
Suggested Resolution: Move to approve adjournment of the April 25, 2022 School Board
Meeting at ____ p.m.
Moved by:
Seconded by:
Comments:
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TO: School Board

FROM: Dr. Brandon Lunak, Superintendent of Schools

DATE: 04/18/2022

RE: April 11, 2022, School Board Work Session Minutes

Attached please find the April 11, 2022, School Board Work Session Minutes for your review.

Suggested Resolution: Move to approve the April 11, 2022, School Board Work Session Minutes 
as presented.
 
BL:dmb

ATTACHMENTS:
04.11.22 School Board Work Session Minutes

   

Superintendent of Schools

Memo S.22.109C
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WORK SESSION
SCHOOL BOARD
INDEPENDENT SCHOOL DISTRICT 152
MAPS OPERATIONS CENTER
11 April 2022

CALL TO ORDER: The Work Session of the School Board of Moorhead Area Public Schools
#152 was called to order by Chair Burgard on Monday, April 11, 2022, at 6 p.m. in the MAPS
Operations Center Board Room 600. Members in attendance: Cassidy Bjorklund, Melissa
Burgard, Kara Gloe, Scott Steffes, Rachel Stone, Matt Valan, and Keith Vogt. Administrators
present Brandon Lunak, Jeremy Larson, Kristin Dehmer, Duane Borgeson, Brenda Richman,
and Dan Markert.

The Pledge of Allegiance was recited.

Preview of Agenda: Dr. Lunak recommended approval as presented.

Approval of Agenda:
ACTION: Bjorklund moved, seconded by Vogt to approve the agenda as presented.
Motion carried. Result 7-0-0. Roll Call Vote: Bjorklund - yea, Burgard - yea, Gloe - yea, Steffes -
yea, Stone - yea, Valan - yea, Vogt - yea.

Public Forum: Two requests to address the board were submitted.
Speaker #1: Revised Elementary School Attendance Area Recommendation.
Speaker #2: Revised Elementary School Attendance Area Recommendation.

CONSENT AGENDA: The following items were enacted under one resolution: March 28, 2022,
School Board Regular Meeting Minutes.

CONSENT AGENDA RESOLUTION:
ACTION: Bjorklund moved, seconded by Vogt to approve the agenda as presented.
Motion carried. Result 7-0-0. Roll Call Vote: Bjorklund - yea, Burgard - yea, Gloe - yea, Steffes -
yea, Stone - yea, Valan - yea, Vogt - yea.

OPERATIONAL ITEMS:

Revised Elementary Attendance Area Recommendation: Superintendent Lunak presented
the Revised Elementary Area Recommendation to the School Board for approval. The revised
recommendation was for Area 1 to remain at Reinertsen, Area 8 to move from Dodds to Asp,
Area 14 to remain at Dodds, Area 20 to move from Dodds to Probstfield, Area 25 to move from
Asp to Probstfield, Area 26 to remain at Asp, the Spanish Immersion Program to remain at
Hopkins, Area 99 to move from Reinertsen to Probstfield. Board discussion followed.
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ACTION: Steffes moved, seconded by Bjorklund to approve the Revised Elementary
Attendance Area Plan as presented. Motion carried. Result 7- 0 -0. Roll Call vote: Bjorklund –
yea, Burgard – yea, Gloe – yea, Steffes – yea, Stone – yea, Valan – yea, Vogt – yea.

Resolution Relating to the Termination and Non Renewal of Teaching Contract of
Probationary Teachers: Kristin Dehmer, executive director of human resources and
operations, presented to the School Board the Resolution Relating to the Termination and
Non Renewal of Teaching Contract of Probationary Teachers. Teaching contracts of probationary
teachers will be terminated at the close of the 2021- 2022 school year. A written notice will be
sent to each teacher regarding termination and non renewal of his/her contract as provided by
law.
ACTION: Bjorklund moved, seconded by Vogt to approve the Resolution Relating to the
Termination and Non-Renewal of Teacher contract of Probationary Teachers as presented.
Motion carried. Result 7- 0 -0. Roll Call vote: Bjorklund – yea, Burgard – yea, Gloe – yea, Steffes
– yea, Stone – yea, Valan – yea, Vogt – yea.

DISCUSSION ITEMS:

Facilities Condition Assessment Report: Steve Moore, director of operations and emergency
services, provided information on the Facilities Condition Assessment. Moore worked with
Ameresco to complete an assessment of district facilities. The web based database application
will contain inventory and assessment data, predictive lifecycle forecasting, life cycle costs,
timelines, 10  year Long Term Facilities Maintenance program, and prioritization of requirements.
Board discussion followed.

Solar for Schools Grant Program: Steve Moore, director of operations and emergency
management, presented information on the Solar for Schools Grant Program. Moorhead
received two grants from the MN Department of Commerce. The program will install at no cost
to the school district  4,000 SF of solar panels and associated electrical to save energy and
reduce the demand charge on the district’s electric bills.  The two facilities selected are Horizon
West Middle School and Probstfield Elementary School. S.G. Reinertsen is an alternate. Board
discussion followed.

Technology 2022 Multi Factor/Schoology Update: Dan Markert, executive director of
information systems and instructional support, updated the School Board on two required
technology changes for the 2022 -2023 school year. Multi Factor Authentication is to be
implemented for all staff members that are assigned a school email address. Markert also
detailed the district planned change in the Learning Management system software application
from PowerSchool Learning to Schoology.

COMMITTEE REPORTS: Brief reports were heard on the Robert Asp PTAC, Clay County Joint
Powers Committee, and Policy Review.

OTHER PERTINENT ITEMS TO COME BEFORE THE BOARD: None
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ADJOURNMENT
ACTION: Gloe moved, seconded by Vogt to approve the adjournment of April 11, 2022, School
Board Work Session at 7:42 p.m. Motion carried. Result 7- 0 -0. Roll Call vote: Bjorklund – yea,
Burgard – yea, Gloe – yea, Steffes – yea, Stone – yea, Valan – yea, Vogt – yea.

___________________________
Kara Gloe, Clerk

Deb Becker, Recording Secretary
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TO: Dr. Brandon M. Lunak, Superintendent

FROM: Kristin Dehmer, Executive Director of Human Resources and Operations

DATE: 04/19/2022

RE: April Claims

The April claims are as follows:
  
General Fund $1,215,575.86
Food Service $186,300.40
Community Service $23,851.55
Student Activities $64,961.03
TOTAL $1,490,688.84

The April construction claims are as follows:
  
Construction $1,515,678.86
TOTAL $1,515,678.86

The March wire payments are as follows:
  
General Fund 3,442,857.92
Food Service 538.38
Community Service 3,956.74
Debt Redemption 4,559,400.00
Internal Service Fund 597,291.58
Student Activities 16,265.98
Post Employ Irrev Trust $32,567.16
TOTAL $8,652,877.76

Human Resources and Operations

Memo OEDHRO.22.136C
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Suggested Resolution: Move to approve the April claims, subject to audit, in the amount of 
$1,490,688.84, the April construction claims, subject to audit, in the amount of $1,515,678.86, 
and the March wire payments, subject to audit, in the amount of $8,652,877.76. 
 
KLD:tra

ATTACHMENTS:
None
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TO: Dr. Brandon M. Lunak, Superintendent

FROM: Kristin Dehmer, Executive Director of Human Resources and Operations

DATE: 04/18/2022

RE: Family Medical Leave

The administration requests the approval of the Family/Medical leave for the following people:

Rachel Gladue
Teacher, Dorothy Dodds Elementary, family medical leave (FMLA) intermittently beginning 
February 16, 2022 through May 27, 2022.

Courtney Tobias
Teacher, High School, medical leave (FMLA) beginning March 20, 2022 for the remainder of 
the year.

Holly Cariveau
Teacher, Ellen Hopkins Elementary, medical leave (FMLA) beginning March 21, 2022 through 
April 5, 2022.

Jean Morlock
Media Assistant, Ellen Hopkins Elementary, family medical leave (FMLA) intermittently 
beginning March 21, 2022 through the remainder of the school year.

Theresa Meyers
Teacher, Horizon Middle School West Campus, family medical leave (FMLA) beginning March 
22, 2022 through April 1, 2022.

Korreena Taylor
Bus Driver, Operations Center, family medical leave (FMLA) beginning May 9, 2022 through 
approximately May 27, 2022.
 

Human Resources and Operations

Memo OEDHRO.22.129C
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Suggested Resolution: Move to approve the medical leaves for Rachel Gladue, Courtney Tobias, 
Holly Cariveau, Jean Morlock, Theresa Meyers and Korreena Taylor as presented. 
 
KLD:jal

ATTACHMENTS:
none
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TO: Dr. Brandon M. Lunak, Superintendent

FROM: Kristin Dehmer, Executive Director of Human Resources and Operations

DATE: 04/14/2022

RE: Resignations

The administration requests the approval of the resignation of the following employees:

Hafsa Aidrus
Paraprofessional, Dorothy Dodds Elementary School, effective at the end of the 2021-2022 
school year.

Jim Banducci
Head Custodian, Ellen Hopkins Elementary School, effective April 6, 2022.

Dawn Bolstad
Language Arts Teacher, Horizon Middle School East Campus, effective June 1, 2022.

Yanira Cardona
Administrative Assistant, Moorhead High School Career Academy, effective April 15, 2022.

Rebecca Carlson
Paraprofessional, S.G. Reinertsen Elementary School, effective May 27, 2022.

Kelsie Dickman
Administrative Assistant, Community Education, effective April 27, 2022.

Emily Ellingson
Elementary Education Teacher, Robert Asp Elementary School, effective May 31, 2022.

Olivia Gotta
Elementary Education Teacher, Ellen Hopkins Elementary School, effective at the end of the 
2021-2022 school year.

School Board

Memo OEDHRO.22.034C
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Jorde Hutton
Math Teacher, Moorhead Area Learning Center, effective at August 1, 2022.

Heather Kostohyrz
Lunchroom Supervisor, Robert Asp Elementary School, effective at the end of the 2021-2022 
school year. 

Bridget Kragness
Spanish Teacher, Horizon Middle School East Campus, effective May 31, 2022.

Joanna Lee
Elementary Education Teacher, Dorothy Dodds Elementary School, effective at the end of 
the 2021-2022 school year.

Joshua Lund
Math Teacher, West Central Academy, effective March 31, 2022.  

Brenda Nelson-Cigelske
Lunchroom Supervisor, Horizon Middle School East Campus, effective April 11, 2022.

Matthew Novotny
Language Arts Teacher, Moorhead Alternative Learning Center, effective June 1, 2022.

Mara Nustad
Family and Consumer Science Teacher, effective at the end of the 2021-2022 school year.

Mara Piro
JumpStart Teacher, Probstfield Center for Education, effective at the end of the 2021-2022 
school year.

Rebecca Rolstad
Elementary Education Teacher, Horizon Middle School West Campus, effective at the end of the 
2021-2022 school year.

Travis Schenck
Bus Driver, Operations Center, effective March 19, 2022.

Ashley Scherbenske
Choir Teacher, Horizon Middle School East Campus, effective at the end of the 2021-2022 
school year.

Emily Smith
Dean of Students, Moorhead High School, effective June 30, 2022.

Jodi Smith
Elementary Education Teacher, Dorothy Dodds Elementary School, effective at the end of the 
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2021-2022 school year.

Austin Swanson
Paraprofessional, Moorhead High School, effective April 28, 2022.

Suggested Resolution: Move to approve the resignations of Hafsa Aidrus, Jim Banducci, Dawn 
Bolstad, Yanira Cardona, Rebecca Carlson, Kelsie Dickman, Emily Ellingson, Olivia Gotta, 
Jorde Hutton, Heather Kostohyrz, Bridget Kragness, Joanna Lee, Joshua Lund, Brenda Nelson-
Cigelske, Matthew Novotny, Mara Nustad, Mara Piro, Rebecca Rolstad, Travis Schenck, Ashley 
Scherbenske, Emily Smith, Jodi Smith, and Austin Swanson as presented. 
 
KLD:kre

ATTACHMENTS:
None
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TO: Dr. Brandon M. Lunak, Superintendent

FROM: Kristin Dehmer, Executive Director of Human Resources and Operations

DATE: 04/14/2022

RE: Retirement

The administration requests the approval of the retirement of the following employee:

Treva Watnemo
Paraprofessional, Horizon Middle School West Campus, effective August 8, 2022.  

Suggested Resolution: Move to approve the retirement of Treva Watnemo as presented. 
 
KLD:kre

ATTACHMENTS:
None

   

Human Resources and Operations

Memo OEDHRO.22.135C
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TO: Dr. Brandon M. Lunak, Superintendent

FROM: Kristin Dehmer, Executive Director of Human Resources and Operations

DATE: 04/14/2022

RE: New Employees

The administration requests the approval to hire the following new employees subject to the 
satisfactory completion of federal and state statutes and district requirements:

Carolina Aleman Herranz
Spanish Immersion Teacher, Ellen Hopkins Elementary School, MA(8) $60,959, effective at the 
beginning of the 2022-2023 school year (replaces Holly Cariveau).

Brittany Dybsand
Bus Driver, Transportation, Operations Center, B22 (5) $19.50 per hour, effective May 15, 2022 
(replaces Travis Schenck).

Kay Haneca
Transition Education Instructor, West Central Academy, MA+10 (13), $78,320, effective with 
the beginning of the 2022-2023 school year (replaces Janel Simonson).

Katie Hasbargen
Administrative Assistant, Robert Asp Elementary School, AA3 (7) $19.83 per hour, 8 hours per 
day, effective April 19, 2022 (replaces Sarah Gerads).

Megan Hauck
Occupational Therapist, S.G. Reinertsen Elementary School and Dorothy Dodds Elementary 
School, MA (10) $64,004, effective at the beginning of the 2022-2023 school year (replaces 
Wendy Paulson).

Mwende Kalonda
Temporary Custodian, Horizon Middle School West Campus, C2 (0-2) $18.14 per hour, 8 hours 
per day, effective March 23, 2022 (replaces Abdi Digalle).

Human Resources and Operations

Memo OEDHRO.22.133C
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Heidi Knutson
Speech Language Pathology Assistant, S.G. Reinertsen Elementary School, NA5 (0-2) $22.48 
per hour, 15 hours per week, effective March 24, 2022 (new position per 2021-2022 staffing 
plan).

Sean Schneider
Supervisor of Transportation, Operations Center, S5 (11) $97,848, effective April 19, 2022 
(replaces Mike Steffen).

Jordan Solheim
Student Support Facilitator, Robert Asp Elementary School and Dorothy Dodds Elementary 
School, NA14 (4) $38.72 per hour, 7.25 hours per day, effective April 11, 2022 (replaces Emily 
Bitz).

Elizabeth Stowers
Health Technician, district, AA5 (0-2) $19.25 per hour, 7.25 hours per day, effective April 20, 
2022 (replaces Bailey Nelson).

Suggested Resolution: Move to approve the employment of Carolina Aleman Herranz, Brittany 
Dybsand, Kay Haneca, Megan Hauck, Katie Hasbargen, Mwende Kalonda, Heidi Knutson, Sean 
Schneider, Jordan Solheim, and Elizabeth Stowers as presented.
 
KLD:kre

ATTACHMENTS:
None

   

Page 18



TO: Dr. Brandon M. Lunak, Superintendent

FROM: Kristin Dehmer, Executive Director of Human Resources and Operations

DATE: 04/19/2022

RE: MHS Construction Update

Brian Berg, ZerrBerg Architects, will provide an update at the April 25th school board meeting of 
the construction at Moorhead High School. 

Suggested Resolution: Presentation only 
 
KLD:tra

ATTACHMENTS:
None

   

Human Resources and Operations

Memo OEDHRO.22.138R
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MOORHEAD AREA PUBLIC SCHOOLS

HIGH SCHOOL PROJECT

BOARD CONSTRUCTION UPDATE

April 21, 2022
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Navigating a Difficult Construction Market
• Covid
• Supply chain disruptions 
• Labor shortages
• Natural disasters
• Wild fluctuations in commodity pricing
• Phasing and project duration

Potential savings – Protecting the Program/Scope
Protecting against supply issues moving forward

BID
BG I – Foundation/Structure/Site April 2021
BG II – Building Enclosure/M&E July 2021
Bid Group II Re-Bid October 2021

• Electrical
• Glass and Glazing

REMAINING
Bid Group III - Interiors May 2022
Bid Group IV – Electrical Phase II January 2023
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PHASE II

PHASE I
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SEPTEMBER 2021

Area B
• 2-story
• Start roofing 

end of April

Area C
• 3-story
• Roofing currently
• Slabwork next 

week

Area D
• 3-story
• Start erection 

May

Area A
• Commons
• Steel framing at S wall
• Long span roof trusses 

start later this week

Area E/F
• Gymnasium/Pool
• Decking this week
• Start roofing end of May
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SEPTEMBER 2021
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SEPTEMBER 2021
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MARCH 2022
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OCTOBER 2021
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MARCH 2022
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FEBRUARY 2022
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FEBRUARY 2022
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OCTOBER 2021
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MARCH 2022 VIDEO
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TO: Dr. Brandon M. Lunak, Superintendent

FROM: Dr. Jeremy Larson, Assistant Superintendent of Learning and Accountability

DATE: 04/20/2022

RE: Moorhead High School Transformational Update 

Dave Lawrence will be present to give an update on the work that has been done since the 
approval of the transformational framework and the work toward creating a new schedule that 
aligns both buildings toward a common instructional goal. 

Suggested Resolution: Presentation Only
 
JL/tro

ATTACHMENTS:
High School Schedule update

   

Learning and Accountability

Memo ASLA.22.14
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High School Schedule Update
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Schedule Work Groups
● Academic Design Team
● High School Faculty 
● True North Leadership Group
● Champions Committee
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9 Parameters Considered When Developing 
Schedule

● Prior high school task force work
● Specific unique constraints
● Recent feedback
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Range of Opportunities - Students Have an 
Opportunity to Earn 8 Credits Per Year

● Minimum of 26 credits to graduate
● Career Academy and pathway opportunities

○ Opportunities for students to experience many classes
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BARR Teams Intact for the Length of the School Year

● Foundation of student support for 9th and 10th grade students
● A component of our Small Learning Community philosophy to ensure all 

students are known by a group of teachers
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Student Support/Intervention Time During the 
School Day

● Provide student opportunities for support
○ Transportation to school for support should not be a barrier

● Utilize the Spud Hubs
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Teacher Collaboration Time in School Schedule

● Ensure we implement BARR to high fidelity
● PLC Time - ensure staff have time to adjust instruction
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Equity in Teacher Day

● Consistent Prep and/or assigned time for all staff
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Yearlong Courses Possible

● Support our BARR process
● Ensure current courses have opportunity to run all year
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Schedule has the Potential to Reduce Student Open 
Periods

● Classes currently run in 5 different formats
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Maximum of 3 travel times per day between High 
School and Career Academy

● No new material can be taught during travel periods
● Travel periods are currently 20 minutes three times per day
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Advisory Period Part of Schedule

● Part of Small Learning Community Concept
● Ensure all students have an adult advocate
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Questions?
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TO: Dr. Brandon M. Lunak, Superintendent

FROM: Dr. Jeremy Larson, Assistant Superintendent of Learning and Accountability

DATE: 04/20/2022

RE: 2022-2023 Staff Development Plan 

Attached is a draft of the staff development strategic priorities and framework. The department 
of learning and accountability will use the framework to guide their work in providing quality 
staff development. A year at a glance will be created based on the district initiatives and how 
they align to the staff development framework. 

Suggested Resolution: Presentation
 
JL/tro

ATTACHMENTS:
Staff Development Plan Presentation 

   

Learning and Accountability

Memo ASLA.22.15
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2022-2024 Moorhead Area Public Schools StrategicPlan for Sta�
Development

Mission Statement:  To Develop the maximum potential of every learner to thrive in a changing world
Vision = Cultivating excellence

Spud Spirit Belief Statements
SPUD Spirit statements:
Students, sta�, parents, families, and the MoorheadCommunity
Passionate, engaged, innovative, and growing in safe environments
Unique, worthy, respectful, and relationship-based
Diversity enriches our school and community
Stewards of the public’s trust in e�ective and e�cient operations

The focus of the department of Learning and Accountability is to provide quality sta� development
that will ensure our sta� have the tools to meet the goals of MAPS strategic priorities:

1. We will achieve the goals of the World’s Best Workforce (WBWF) for all students in the school
district.

2. Increase the academic engagement of all students through authentic and cross curricular
experiences aligned to a career pathway of their choosing.

3. Establish an instructional framework that includes the attributes of the portrait, a plan of
progress for each student, and relevant curriculum at all levels.

4. Ensure all students receive a guaranteed and viable curriculum with aligned assessments.

The Learning and Accountability team will work to accomplish the goals listed above using the
following framework to guide our professional development;

Excellence Through Equity: Culturally Relevant Mindsets and Practices

Guaranteed Viable Curriculum Personalized Learning Inclusive Culture

Content Knowledge, Problem
Solving

Collaboration, Critical Thinking,
Creativity, Communication Empathy, Resilience

Representation, multiple
perspectives Embedded representation

Who matters, who's valued,
who is celebrated

Curriculum Mapping Di�erentiation Social Emotional Learning

Curriculum Adoption Voice and Choice Windows and Mirrors

Standards Based Assessments Career Pathways Families as Partners

Evidence-based Practices Knowing students and families Proactive Social Practices

Learner Support Services Specific PD

Standards-based IEPsS Special Education Due Process Co-teaching model
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School Improvement Drivers

PLC Instructional Coaches BARR/MEIRS/SAT

Building SIPS IGDP AVID

In collaboration with the building school improvement plans, the Learning and Accountability
department is dedicated to o�er professional development opportunities to align to our main themes
of:  Guaranteed and Viable Curriculum, Personalized Learning, and Inclusive Culture during each
sta� development day.

To meet the goals of the strategic plan, the following strategies will be further implemented or begin
to be implemented at each grade level.  All activities will align to the framework provided above.

Strategy 1:
Culturally Relevant Pedagogy

Activities ASLA Goal Area Begin and End
Dates

Culture-Centered Teacher Training Series Inclusive Culture September 2022

Culturally Relevant  Book Studies Inclusive Culture 2022-2023

Culturally Relevant Read Alouds Guaranteed & Viable
Curriclum, Inclusive

Culture

Summer 2022

Strategy 2:
Literacy

Activities ASLA Goal Area Begin and End
Dates

LETRS (Language Essentials for Teachers of Readingand
Spelling)

Guaranteed & Viable
Curriculum

Summer 2022 &
2023

Phonics Based Instuction Guaranteed & Viable
Curriculum

2022-2023

Writing across the content area Guaranteed & Viable
Curriculum

2022-2023

School-wide AVID strategies (WICOR) Guaranteed & Viable
Curriculum, Inclusive

Culture

Ongoing
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Strategy 3:
Curriculum Mapping/Curriculum at a Glance

Activities ASLA Goal Area Begin and End
Dates

Understanding by Design Guarenteed & Viable
Curriculum

ongoing

Scope & Sequence Alignment Guaranteed & Viable
Curriculum

ongoing

Strategy 4:
Assessments for Learning

Activities ASLA Goal Area Begin and End
Dates

Project Based Learning Guaranteed & Viable
Curriculum,

Personalized
Learning

Summer 2022

Engagement Strategies Guaranteed & Viable
Curriculum,

Personalized
Learning

ongoing

Standaards Based Assessment Guaranteed & Viable
Curriculum,

Personalized
Learning

ongoing

Strategy 5:
Data-Based Decision Making

Activities ASLA Goal Area Begin and End
Dates

PLC (Professional Learning Communities) Guaranteed & Viable
Curriculum,

Personalize Learning,
Inclusive Culture

2021 - ongoing

Quarterly building data meetings Guaranteed & Viable 2022-2023
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Curriculum

MTSS Guaraneed & Viable
Curriculum,

Personalized
Learning

2021 - ongoing
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TO: Dr. Brandon M. Lunak, Superintendent

FROM: Kristin Dehmer, Executive Director of Human Resources and Operations

DATE: 04/19/2022

RE: Resolution Accepting Donations: Kristin Dehmer

Attached please find the resolution accepting donations. The School Board, pursuant to 
Minnesota Statutes 123B.02, gratefully accepts the following donations as identified below. 
  

Donor Item Designated Purpose
American Heart Association Monetary Ellen Hopkins Physical Education

F5 Project Monetary Friday Fellowship Program

Suggested Resolution: Move to accept the $350 donation from the American Heart Association 
and the $1,000 donation from F5 Project as presented and direct administration to send a thank 
you.
 
KLD:tra

ATTACHMENTS:
Resolution Accepting Donations 

   

Human Resources and Operations

Memo OEDHRO.22.137R

Page 54



RESOLUTION ACCEPTING DONATIONS

WHEREAS, Minnesota Statutes 123B.02, Subd. 6 provides: “The board may receive, for the benefit of the
district, bequests, donations, or gifts for any proper purpose and apply the same to the purpose
designated. On that behalf, the board may act as trustee of any trust created for the benefit of the district,
or for the benefit of pupils thereof, including trusts created to provide pupils of the district with advanced
education after completion of high school, in the advancement of education.” and

WHEREAS, Minnesota Statutes 465.03 provides: “Any city, county, school district or town may accept a
grantor device of real or personal property and maintain such property for the benefit of its citizens in
accordance with the terms prescribed by the donor. Nothing herein shall authorize such acceptance or
use for religious or sectarian purposes. Every such acceptance shall be by resolution of the governing
body adopted by a two-thirds majority of its members, expressing such terms in full.”; and

WHEREAS, every such acceptance shall be by resolution of the governing body adopted by a two-thirds
majority of its members. Expressing such terms in full;

THEREFORE, BE IT RESOLVED, that the School Board of Moorhead Area Public Schools, ISD 152,
gratefully accepts the following donations as identified below:

Donor Item Designated Purpose
American Heart

Association
Monetary Ellen Hopkins Physical

Education
F5 Project Monetary Friday Fellowship Program

The vote on the Adoption of the Resolution was as follows:

Voted in favor:
Voted against:
Absent:

By:___________________________ By:___________________________
Chair Clerk
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TO: School Board

FROM: Dr. Brandon Lunak, Superintendent of Schools

DATE: 04/18/2022

RE: First Reading of Policies

Attached please find policies: 506 Distribution of Non-School Sponsored Materials on School 
Premises by Students and Employees, 514 Students in Homeless Situations, 522 Title IX 
Nondiscrimination Policy, Grievance Procedure and Process, 524 MAPS Internet Acceptable 
Use and Safety Policy, 601 School District Curriculum and Instructional Goals of MAPS, 603 
Special Education and Procedures, 606 Title I Policy Governing Comparability, 633 Patriotic 
Exercises, 634 Religion, 652 Staff Development for MN Academic Standards, 656 Basic 
Standards Testing, Accommodations, Modifications, and Exemptions for IEP, Sect 504, and LEP 
Students, 703 Naming of School Buildings and Grounds, 730 School District Copyright Policy, 
732 Use of All School Equipment and Materials for Instructional Purposes Off School Premises, 
810 Establishment and Adoption of School District Budget, 820 Cash Management for your 
review.

Suggested Resolution: First Reading of Policies.
 
BL:dmb

ATTACHMENTS:
Policies: 506 Distribution of Non-School Sponsored Materials on School Premises by Students 
and Employees, 514 Students in Homeless Situations, 522 Title IX Nondiscrimination Policy, 
Grievance Procedure and Process, 524 MAPS Internet Acceptable Use and Safety Policy, 601 
School District Curriculum and Instructional Goals of MAPS, 603 Special Education and 
Procedures, 606 Title I Policy Governing Comparability, 633 Patriotic Exercises, 634 Religion, 
652 Staff Development for MN Academic Standards, 656 Basic Standards Testing, 
Accommodations, Modifications, and Exemptions for IEP, Sect 504, and LEP Students, 703 
Naming of School Buildings and Grounds, 730 School District Copyright Policy, 732 Use of All 
School Equipment and Materials for Instructional Purposes Off School Premises, 810 
Establishment and Adoption of School District Budget, 820 Cash Management

Superintendent of Schools

Memo S.22.110R
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