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Moorhead Area Schools 



Project Design Timeline 



21st Century School 
  Implement all-day, every day kindergarten and expand 

the pre-K program to build participation 
  Explore diverse learning environments through 

technology, service learning, mentorship programs, and 
community experiences 

  Assure all students achieve maximum growth in basic 
skills, creativity, critical thinking, collaboration, and 
communication through innovative technology 



School and Community 
 Build trust through the development of 

an enhanced communication and 
engagement plan 

 Create a systematic, school-wide 
program of service learning 
opportunities 



Facilities 
 Use data to educate our public and celebrate 

our success to promote the need for facilities 
  Investigate the operational practices of the 

district to determine if changes might better 
support students and families 

 Develop a short-term and long-term plan for 
the development and deployment of existing 
and new space  



Equitable Educational Opportunities 
  In partnership with our stakeholders, 

research, assess, and identify gaps in programs 
and services that might exist 

 Create goals and action plans based on the 
findings 

 Hold the district accountable for the results of 
our plans  



Mental Health/Character Development 
 Create a district-wide character development 

and positive recognition plan  
 Better engage students, families, and schools 

in the transition experience 
 Establish a process by which the district 

explores enhanced counseling and support 
services 



Next steps? 
 Board acceptance of the 

recommendations?  
 Board commission to Administrative 

Team to develop action plans? 
 The real work of transformation 

begins… 


